SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

SEMINOLE COUNTY, FLORIDA
Board of County Commissioners

Meeting Agenda

Tuesday, May 23, 2023 9:00 AM BCC Chambers

Please silence all cell phones/electronic devices

Call to Order

Invocation

Pledge of Allegiance

AWARDS, PRESENTATIONS AND PROCLAMATIONS

1. Proclamation - Proclaiming Navy Seaman William F. Hyde, 2023-538
United States Navy as Seminole County's May Veteran of the
Month. (Seaman William F. Hyde, United States Navy)

2. Proclamation - Affirming May 29, 2023, as Memorial Day in 2023-548
Seminole County (Jason Althouse, Veteran Services
Manager)

3. Proclamation - Proclaiming the Week of May 21st - 27th, 2023 2023-404
as Emergency Medical Services Week in Seminole County
(Matt Kinley, Fire Chief)

4. Resolution - Recognizing Seminole County Public School 2023-549
Dividends Program 50th Anniversary (Debra Smith and Leslie
Kleeb)

S. Resolution - Recognizing the Lake Mary High School Boys 2023-550

Varsity Lacrosse Team (Garrick Robinson, Lake Mary High
School Coach)
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Board of County Commissioners Meeting Agenda May 23, 2023

6.  Resolution - Recognizing the 2023 Seminole Cultural Arts 2023-472
Council Artist of the Year Recipients (Saulius J. Jankauskas,
MD and Irma Kirveliene)

7. Presentation - Legislative Session Review (Oscar Anderson, 2023-503
Southern Group)

8. County Investment Advisor Report (Scott Mcintyre, CFA - 2023-547
Senior Portfolio Manager, Managing Director Hilltop
Securities Asset Management)

9. Presentation - 417/Orlando Sanford Airport Connector 2023-546
(Michelle Maikisch, CFX Executive Director, Glenn
Pressimone, PE, CFX Chief of Infrastructure, Sunserea
Gates, PE, VHB)

10.  Presentation - County Attorney Finalist (Renee Narloch, 2023-551
President - S. Renee Narloch & Associates)

CONSENT AGENDA - PUBLIC PARTICIPATION

Pursuant to Florida law, the public has a right to be heard on all propositions, except when the
Board of County Commissioners is acting on ministerial or emergency matters, or conducting
a meeting exempt from Section 286.011, Florida Statutes. Public comment time on
propositions shall be three (3) minutes for individuals and six (6) minutes for group
representatives. The right to be heard during quasi-judicial hearings is governed by Florida
law. The public will be provided the opportunity to be heard on non-agenda matters at the end
of the meeting. Proper decorum will be observed.

In accordance with the Operating Policies & Procedures of the Seminole County Board of
County Commissioners Section 2.175, Public Participation Before the Board, comments shall
be limited to the subject being considered by the Board. All public comments shall avoid
personal attacks, abusive language and redundancy. Disrespectful, rude, irrelevant or
slanderous remarks or disruptive behavior may subject the individual to removal from the
Board Chambers. The Chairman may curtail repetitious comments.
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County Manager’s Consent Agenda (Items No. 10-A - 29)

County Manager's Office

10-A Proclamation - Proclaiming June 4, 2023, Torah Day in

11.

12.

Seminole County. (Meloney Koontz, Assistant County
Manager)

County Manager Office - Business Office

Approve and authorize the County Manager, or designee, to
apply for the Hazards Mitigation Grant Program (HMGP) for
fifteen (15) home mitigation projects throughout Seminole
County. Countywide (Alan Harris, Director- Emergency
Management)

County Manager Office - Emergency Management
Approve and authorize the Chairman to execute the Interlocal
Agreement with the City of Altamonte Springs for Hazard

Mitigation Grant Program (HMGP). Countywide (Alan Harris,
Director - Emergency Management)

County Manager Office - Emergency Management

Community Services

13.

Approve and accept the HOME and NSP monthly report for
April 2023 pursuant to Seminole County Resolution No
2015-R-51, and No 2013-R-61. Approve the 2nd quarter
Attainable Housing report pursuant to Ordinance No 2021-14.
Countywide (Stacey Smithwick, Community Development
Division Manager)

Community Services - Community Development

2023-583

2023-486

2023-527

2023-539
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Development Services

14.

15.

16.

17.

Issue a determination that the unoccupied structure and pool 2023-478
located at (1655) EE Williamson Road, Longwood, are Public

Nuisances and authorize the Building Official to: (1) serve notice

of this determination, pursuant to Sections 168.5 and 168.6,

Seminole County Code; and (2) set a date of August 8, 2023 for a
"Show-Cause" public hearing, as prescribed in Sections

168.5-168.7, Seminole County Code. District3 - Constantine (Liz

Parkhurst, Project Manager).

Development Services - Building

Adopt the Resolution vacating and abandoning a portion of a 2023-495
fourteen (14) foot wide platted Utility Easement on Lot 8, Lot 9,

and Lot 10, Seminole Industrial Park First Addition, as recorded in

the Public Record of Seminole County, Book 14, Page 30, more

particularly known as 150 Atlantic Drive; (Misha Cardamone -

Nuvo Development Partners, LLC, Applicant) Lockhart- District4

(Annie Sillaway, Project Manager).

Development Services - Planning and Development

Consider the Myrtle Urban Conservation Village Design Overlay 2023-496
Amended and Restated Developer’'s Commitment Agreement;

containing twenty-one (21) lots on 14.27 acres zoned A-1

(Agriculture), located on the southeast corner of Myrtle St and

Lake Ave, approximately Y2 mile west of S Sanford Ave;

(£2023-05) (Zachary Miller, Applicant) District2 - Zembower

(Annie Sillaway, Project Manager).

Development Services - Planning and Development

Adopt the Resolution vacating and abandoning a portion of a 2023-513
fifteen (15) foot platted drainage and utility easement along the

rear lot line on Lot 32 of Alaqua Lakes Phase 1, as recorded in

the Public Records of Seminole County, Florida in Plat Book 52,

Pages 70 to 80, more particularly known as 3220 Oakmont

Terrace, Longwood; (Bernard Bajacan, Applicant) District5 - Herr

(Doug Robinson, Project Manager).

Development Services - Planning and Development
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Environmental Services

18.

Approve and authorize the Chairman to execute a Certificate of
Public Convenience and Necessity for Environmental One LLC
effective from October 01, 2023 through September 30, 2024.
Countywide (Oliver Bond, Solid Waste Division Manager)

Environmental Services - Solid Waste Management

Public Works

19.

20.

21.

A proposed mediated settlement between Seminole County
and AutoZone, Inc. as to Parcels 101 and 701 of the Oxford
Road Improvement Project in Seminole County v. AutoZone,
Inc. et al. Eminent Domain Case. District4 - Lockhart (Jean

Jreij, P.E. Public Works Director/County Engineer)

Public Works - Business Office

Approve and authorize the Chairman to execute a Resolution and
a State-Funded Grant Agreement (SFGA) with the State of
Florida Department of Transportation in an amount not to exceed
$500,000.00 for construction services for the Wekiva Springs
Road Intersection Improvements Project. District3 - Constantine
(Jean Jreij P.E., Public Works Director/County Engineer).

Public Works - Engineering

Approve and authorize the Chairman to execute a First
Amendment to Purchase Agreement related to Parcel No. 3 for
4.47+ acres of land between Benchmark Contract Management
I, Inc. and Seminole County for acquisition of property needed for
the Midway Drainage Improvement Project (Tax ID
#33-19-31-300-019A-0000) for $1,051,500.00. District5 - Herr
(Jean Jreij P.E., Public Works Director/County Engineer).

Public Works - Engineering

2023-552

2023-557

2023-561

2023-530
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22.

23.

24.

25.

Approve and authorize the removal of approximately 1200
linear feet of existing 10-foot asphalt trail and replace it with
approximately 1200 linear feet of concrete surface. The
existing asphalt trail to be removed is located on the northside
of E.E. Williamson Road, beginning just east of the |-4
overpass and ending just west of Woodlands Elementary
School. D4 - Lockhart (Jean Jreij, P.E., Public Works
Director/County Engineer)

Public Works - Engineering

Approve and authorize the Chairman to execute an Interlocal
Agreement between Seminole County and the City of Sanford
relating to Jurisdictional Transfer of a portion of West 5th
Street. District5 - Herr (Jean Jreij P.E., Public Works
Director/County Engineer).

Public Works - Engineering

Approve and authorize County staff to issue County
right-of-way permits to City Police Departments within
Seminole County, upon their application, to place Automated
License Plate Readers (ALPRs) on County traffic system
infrastructure and right-of-way solely for the purpose of public
safety, crime prevention, and investigative purposes and
authorize County Traffic Engineering to work with the
respective City Police Department personnel to facilitate the
process. Countywide (Jean Jreij, P.E., Public Works
Director/County Engineer)

Public Works - Engineering

Approve and authorize the Chairman to execute First
Amendment to Short Term Lease Agreement between
Seminole County and Thomas B. Ball, Ill, L.L.L.P., ending
Florida Department of Health use for COVID response and
changing function for new use by Office of Emergency
Management - Emergency Telecommunications, District5 -
Herr (Jean Jreij, Public Works Director on behalf of Alan
Harris, Director of Emergency Management)

Public Works - Facilities

2023-562

2023-533

2023-540

2023-502
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26.

Approve and authorize the Chairman to execute the Fourth 2023-516
Amendment to Reflections of Hidden Lake Community

Services Department Lease with a maturity date of September

30, 2024 with an annual rent of $9,000 through June 1, 2024.

District5 - Herr (Jean Jreij, Public Works Director on behalf

of Allison Thall, Community Services Director)

Public Works - Facilities

Resource Management

27.

28.

29.

Request Board approval to submit a grant application to the 2023-525
U.S. Department of Transportation’s Charging and Fueling

Infrastructure Discretionary Grant requesting up to $800,000 of

Federal funding with 20% local matching funds to add EV

Charging Stations located in publicly accessible locations in

Seminole County. Countywide (Timothy Jecks, Budget

Director)

Resource Management - Budget

Approve and authorize the Chairman to execute a Resolution 2023-519
implementing Budget Amendment Request (BAR) #23-047 in

the Miscellaneous Grant Fund to appropriate $3,000 from a

grant from the Florida Bar for the County Attorney Office

Summer Intern program. Countywide (Timothy Jecks,

Budget Director) Requesting Division: County Attorney

Resource Management - Budget

Approve and authorize the Chairman to execute a Resolution 2023-553
implementing Budget Amendment Request (BAR) #23-050 in

the General Fund to appropriate funding of $75,007 for the

replacement of the playground at Lake Mills Park that was

destroyed by arson. District1 (Timothy Jecks, Budget

Director) - Requesting Department: Leisure Services

Resource Management - Budget

Constitutional Officers — Consent Agenda
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30.

31.

Expenditure Approval Lists dated April 25 and May 2, 2023;
and Payroll Approval List dated April 27, 2023. (Jenny
Spencer, CPA, CGFO, and CFE, Director, Comptroller’s Office)

Clerk of Court

Request to have the Board approve Central Florida Crime Line
Program, Inc. to act as Seminole County’s agent for the
purpose of applying, receiving and distributing Crime Stopper
Trust Fund dollars and providing authorization for the Chairman
to sign the Letter of Agreement to be sent to the Attorney
General and signing any associated documents necessary
thereto upon award.

Sheriff's Office

REGULAR AGENDA

32.

Consider a Resolution amending the Seminole County
Administrative Code, Amending Appendix A, Operating Policies
and Procedures of the Seminole County Board of County
Commissioners (Rebecca Hammock, Project Manager).

Development Services - Planning and Development

COUNTY MANAGER AND STAFF BRIEFINGS

33.

Land Development Code Staff Briefing - Staff presentation on
the full draft of the proposed Land Development Code
Amendments and concurrent Comprehensive Plan Text
Amendments. (Rebecca Hammock, Development Services
Director and Eliza Harris Juliano, Kimley-Horn).

Development Services - Planning and Development

COUNTY ATTORNEY BRIEFING

Recess BCC Meeting Until 1:30 P.M.

Reconvene Meeting at 1:30 P.M.

Public Hearing Agenda

ACCEPT PROOFS OF PUBLICATION

PUBLIC HEARINGS - QUASI-JUDICIAL

2023-536

2023-515

2023-523

2023-313
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34.

Tuskawilla Storage PD Rezone - Consider a Rezone from M-1
(Industrial) and A-1 (Agriculture) to PD (Planned Development)
for a proposed self storage facility on approximately 4.81 acres,
located on Tuskawilla Road approximately 200 feet south of
Michael Blake Boulevard; (Z2022-20) (David Axel, Applicant)
District2 - Zembower (Doug Robinson, Project Manager).

Development Services - Planning and Development

PUBLIC HEARINGS - LEGISLATIVE

35.

36.

37.

Seminole County Code, Animal and Fowl - Approve and
Authorize Changes to Chapter 20, Seminole County Code,
Animal and Fowl - Standards of Care Certificate, Countywide,
(Alan Harris, Chief Administrator)

County Manager Office - Emergency Management
** Not a Public Hearing Item ** Approve and authorize the
Chairman to sign the Resolution adjusting changes to

Seminole County Administrative Code 20.5 Animal Services
Program, Countywide, (Alan Harris, Chief Administrator)

County Manager Office - Animal Services

Public Hearing to enact Resolution confirming the non-ad
valorem capital assessment for the Little Lake Howell/ Lake

Tuskawilla Lake Management MSBU as per Phase

completion and actual cost for Phase | restoration services.
District 2 Zembower (Michael A. Eason Jr, MSBU Program

Manager)
Resource Management - MSBU

COUNTY MANAGER'S REPORT

COUNTY ATTORNEY'S REPORT

DISTRICT COMMISSIONER REPORTS 3, 5.1.2and 4

CHAIRMAN'S REPORT

FUTURE AGENDA ITEMS - None Requested

PUBLIC COMMENT (ltems not Related to the Agenda)

ADJOURN BCC MEETING

2023-514

2023-434

2023-435

2023-535
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PERSONS WITH DISABILITIES NEEDING ASSISTANCE TO PARTICIPATE IN ANY OF THESE
PROCEEDINGS SHOULD CONTACT THE HUMAN RESOURCES, ADA COORDINATOR 48 HOURS IN
ADVANCE OF THE MEETING AT 407-665-7940.

FOR ADDITIONAL INFORMATION REGARDING THIS NOTICE, PLEASE CONTACT THE COUNTY
MANAGER'S OFFICE, AT 407-665-7219. PERSONS ARE ADVISED THAT, IF THEY DECIDE TO APPEAL
DECISIONS MADE AT THESE MEETINGS/HEARINGS, THEY WILL NEED A RECORD OF THE
PROCEEDINGS AND FOR SUCH PURPOSE, THEY MAY NEED TO INSURE THAT A VERBATIM RECORD
OF THE PROCEEDINGS IS MADE, WHICH INCLUDES THE TESTIMONY AND EVIDENCE UPON WHICH
THE APPEAL IS TO BE BASED, PER SECTION 286.0105, FLORIDA STATUTES.
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COUNTY SERVICES
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P SEMINOLE COUNTY, FLORIDA o1 EA DG e
SEMINOLE COU’\"’/V SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-538

Title:

Proclamation - Proclaiming Navy Seaman William F. Hyde, United States Navy as
Seminole County's May Veteran of the Month. (Seaman William F. Hyde, United
States Navy)
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PROCLAMATION
OF THE SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS RECOGNIZING
UNITED STATES NAVY SEAMAN WILLIAM F. HYDE FOR HIS OUTSTANDING
SERVICE TO THE UNITED STATES AND SEMINOLE COUNTY

WHEREAS, the brave men and women of our Army, Navy, Marines, Air Force,
Coast Guard, and Space Force demonstrate a resolute spirit and unmatched
selflessness, reminding us there are few things more American than giving of ourselves
to make a difference in the lives of others; and

WHEREAS, throughout our country’s history, generations of service members
have answered the call to leave their families, their jobs, and put their futures and even
their lives on the line to valiantly defend our nation; and

WHEREAS, for many service members, the sacrifice has ended in permanent
injury or death, yet their spirit remains in the continued preservation of our freedoms and
the promise of liberty; and

WHEREAS, there are more than 30,000 living veterans in Seminole County who
served our Nation in times of peace and war. Through their service, they kept America
strong; and

WHEREAS, Seaman William F. Hyde enlisted in the United States Navy in January
1969, and proudly served onboard the USS FORRESTAL (CV 59) until he Honorably
separated in December 1972; and

WHEREAS, Seaman William F. Hyde returned to his home in Florida in 1973
where he worked for IBM and General Electric for 13 years. Later in 1991, he was
elected as Mayor of Dania Beach, FL. Following his second term as Mayor, he joined
the Merchant Marines in 2002. He was responsible for moving fuel and ammunition in
support of Operations Iraqi Freedom and Enduring Freedom. His efforts earned him the
Merchant Marine Expeditionary Award, the only ribbon that can be awarded by the
Merchant Marines. While performing these supportive assignments for the military, he
and his family moved to Oviedo, and he continued to work for an additional five years.
Upon separating from the Merchant Marines, he worked as a Network Administrator for
DISTI, a simulation provider for five years throughout Central Florida until fully retiring in
2012; and

WHEREAS, Seaman William F. Hyde has been an invaluable member of the
Oviedo American Legion Post 243 and the surrounding community for the past 14 years.
He is a strong activist for making change through the political process advocating for local
Zoning issues and Federal concerns for Merchant Marines recognition during combat
operations; and

WHEREAS, Seaman William F. Hyde has brought great credit and distinction
upon himself, the United States of America, the United States Navy, and Seminole
County.

NOW, THEREFORE, BE IT PROCLAIMED that we, the Board of County
Commissioners of Seminole County, Florida, express our gratitude, admiration, and
respect for Seaman William F. Hyde, for his outstanding service to the United States Navy
and residents of Seminole County.

BE IT FURTHER PROCLAIMED that this Proclamation is presented to Seaman

William F. Hyde, along with our sincere congratulations and recognition as Seminole
County’s

“Veteran of the Month”
ADOPTED this 23rd day of May 2023.

Amy Lockhart, Chairman
Seminole County, Board of County Commissioners
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COUNTY SERVICES

P SEMINOLE COUNTY, FLORIDA o1 EATEDING e
SEMINOLE COUNTY SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-548

Title:

Proclamation - Affirming May 29, 2023, as Memorial Day in Seminole County (Jason
Althouse, Veteran Services Manager)
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PROCLAMATION
OF THE

SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS
AFFIRMING MAY 29, 2023 AS
MEMORIAL DAY
IN SEMINOLE COUNTY, FLORIDA

WHEREAS, on Memorial Day, we pay solemn tribute to those brave Americans who
served under the stars and stripes and laid down their lives to defend our freedom; and

WHEREAS, for more than a century, this holiday was known as Decoration Day and
originally honored those lost while fighting in the Civil War; and

WHEREAS, following America’s entry into World War I, Memorial Day evolved to
commemorate American military personnel who died in all wars, including World War I, the
Vietnam War, the Korean War, and the wars in Iraq and Afghanistan; and

WHEREAS, in 1915, after spotting a cluster of poppies, a brigade surgeon was inspired
to write the poem In Flanders Field, giving a voice to soldiers who had died in battle and lay
buried beneath poppy-covered grounds; the poem initiated a movement to make the poppy a
symbol of tribute to all who have died in war and remains an emblem of remembrance to this
day; and

WHEREAS, Congress, in a joint resolution approved May 11, 1950, provided that
Memorial Day shall be set aside as a day of prayer for permanent peace and requested
President Truman to issue a proclamation calling upon the people of the United States to
observe each Memorial Day in that manner; and

WHEREAS, Monday, May 29" will mark the 153rd anniversary of Memorial Day; and

WHEREAS, more than 1.2 million American soldiers have died in conflicts, and more
than 8,000 of these soldiers were from Florida; and

WHEREAS, today, over 1.3 million Americans serve in active military duty, 107,000 of
whom are from Florida, while nearly 1 million Americans serve in the Reserves and National
Guard; and

WHEREAS, on Memorial Day, and every day, the citizens of Seminole County must
remember the servicemen and women who sacrificed their lives to ensure our own.

NOW, THEREFORE, BE IT PROCLAIMED that the Seminole County Board of County
Commissioners does hereby recognize May 29, 2023, as

MEMORIAL DAY
AND BE IT FURTHER PROCLAIMED that the Board of County Commissioners
requests that at 3:00 PM on Memorial Day, Seminole County residents voluntarily observe in

their own way a moment of remembrance and respect, pausing from whatever they are doing
to honor our military heroes and their valor.

ADOPTED this 23" day of May 2023

S

Amy Lockhart, Chairman
Seminole County Board of County Commissioners
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P SEMINOLE COUNTY, FLORIDA . _@uone
SEMINOLE COUNTY SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-404

Title:

Proclamation - Proclaiming the Week of May 21st - 27th, 2023 as Emergency Medical
Services Week in Seminole County (Matt Kinley, Fire Chief)
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PROCLAMATION
OF THE
SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS

PROCLAIMING MAY 21st - 27t 2023 AS
EMERGENCY MEDICAL SERVICES WEEK

WHEREAS, emergency medical services are a vital public service;
and

WHEREAS, the members of emergency medical services teams are
ready to provide lifesaving care to those in need 24 hours a day, seven
days a week; and

WHEREAS, access to quality emergency care dramatically improves
the survival and recovery rate of those who experience sudden illness or
injury; and

WHEREAS, emergency medical services has grown to fill a gap by
providing important, out of hospital care by the emergency medical services
system consisting of first responders, paramedics, emergency medical
dispatchers, firefighters, police officers, doctors, nurses, administrators and
members of the public; and

WHEREAS, the members of emergency medical services teams
engage in thousands of hours of specialized training and continuing
education to enhance their lifesaving skills; and

WHEREAS, it is appropriate to recognize the value and the
accomplishments of emergency medical service providers by designating
Emergency Medical Services Week.

NOW THEREFORE, BE IT PROCLAIMED that we, the Board of
County Commissioners of Seminole County, Florida proclaim the week of
May 218t — 27 2023 as:

Emergency Medical Services Week: “Where Emergency Care
Begins”

in honor of the men and woman whose diligence and professionalism
provide emergency medical services to our citizens and visitors.

ADOPTED this 23 day of May 2023

S

Amy Lockhart, Chairman
Seminole County, Board of County Commissioners
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BUILDING
P SEMINOLE COUNTY, FLORIDA . _@uone
SEMINOLE COUNTY SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-549

Title:

Resolution - Recognizing Seminole County Public School Dividends Program 50th
Anniversary (Debra Smith and Leslie Kleeb)
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RESOLUTION
OF THE
SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS
RECOGNIZING SEMINOLE COUNTY PUBLIC SCHOOLS
DIVIDENDS PROGRAM 50™ ANNIVERSARY

WHEREAS, Dividends is the Volunteer Program for Seminole County Public Schools
(SCPS); and

WHEREAS, this volunteer program was created and sustained through sheer
persistence, patience, and determination by Dede Schaffner and approved by the SCPS School
Board on July 25, 1973; and

WHEREAS, on July 31, 1973, the first schools to host and reap the benefits of Dividend
volunteers were Altamonte Elementary, Southside Elementary, and Rosenwald; and

WHEREAS, the program was nurtured and developed by Dede, The School Board, SCPS
staff, and committed community members over the years; and

WHEREAS, Dividends currently has 30,000 registered volunteers who support the
schools, students, and staff of Seminole County Public Schools; and

WHEREAS, the program currently provides an annual average of 700,000 volunteer
hours to SCPS, resulting in approximately $19 MILLION in savings; and

WHEREAS, the program has received state recognition, 4 national awards, 4 Walt Disney
Community Service Awards; and

WHEREAS, Dividend volunteer program examples include classroom volunteers,
Connections Mentors, Field Trip Chaperones, Healthy Hands, Growing Gardens, Living on My
Own, Media Support, Office Support RAP, Take Stock in Children, and Volunteer Coach; and

WHEREAS, the Seminole County Extension/IFAS/UF supports Living on My Own,
Healthy Hands, and Growing Gardens as part of a Memorandum of Understanding with the
Dividends Program.

NOW, THEREFORE, be it resolved that we, the Board of County Commissioners of
Seminole County, Florida, express our Congratulations to the Seminole County Public Schools
Dividend Program for their 50 Years of Volunteerism in Seminole County Public Schools.

Adopted this 23 Day of May 2023

SR>

Amy Lockhart, Chairman
Seminole County Board of County Commissioners
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RESOLUTION
OF THE
SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS
RECOGNIZING THE LAKE MARY “RAMS” BOYS’ LACROSSE TEAM FOR

THEIR OUTSTANDING PERFORMANCE AND PERFECT SEASON

WHEREAS, on May 6, 2023, the Lake Mary “Rams” boys’ lacrosse team
forever forged its name in the record books by winning the FHSAA State
Championship in Naples, Florida; and

WHEREAS, the Rams finished with an undefeated season (24-0) against
some of the best teams in the State; and

WHEREAS, the Rams lacrosse team is only the second sports team in the
history of Lake Mary High School to have a perfect season; and

WHEREAS, the Rams lacrosse team is currently ranked #3 in the nation,
according to MaxPreps; and

WHEREAS, Coach Garrick Robinson has been leading the Rams lacrosse
team for nearly 12 years and said the team excelled throughout the season and their
talent, teamwork and perseverance brought home the big win; and

WHEREAS, Seminole County is proud to recognize the outstanding
performance and dedication by the athletes and the coaching staff of the Lake Mary
‘Rams” boys’ lacrosse team.
NOW, THEREFORE, BE IT RESOLVED that the Seminole County Board of County
Commissioners wishes to commend Lake Mary “Rams” boys’ lacrosse team for their
achievement on behalf of the residents of Seminole County.

BE IT FURTHER RESOLVED that this Resolution be spread upon the Official

Minutes by the Clerk of the Circuit Court in and for the County of Seminole.

ADOPTED this 23rd day of May 2023

S

Amy Lockhart, Chairman
Seminole County Board of County Commissioners
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Title:

Resolution - Recognizing the 2023 Seminole Cultural Arts Council Artist of the Year
Recipients (Saulius J. Jankauskas, MD and Irma Kirveliene)
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RESOLUTION
OF THE
SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS

RECOGNIZING SAULIUS J. JANKAUSKAS, MD AND IRMA KIRVELIENE AS:
ARTISTS OF THE YEAR

WHEREAS, the Seminole County Board of County Commissioners and the
Seminole Cultural Arts Council (SCAC) acknowledge the important role the arts play in
the quality of life of the residents of Seminole County and support the ARTIST OF THE
YEAR program; and

WHEREAS, the Seminole County Board of County Commissioners wishes to
acknowledge the contributions of individual Cultural Artists (performers, visual artists,
historians, and authors) as ARTIST OF THE YEAR, who have contributed to the
enrichment of Seminole County, and who are active in the community for the
advancement of the arts; and

WHEREAS, the Seminole County Board of County Commissioners this year
breaks with tradition by honoring two collaborating local artists, Saulius J. Jankauskas,
MD (glass art and glass enamels) and Irma Kirveliene (internationally recognized faux
finisher, muralist and restorer of fine furniture); and

WHEREAS, Longwood based board-certified plastic surgeon Saulius J.
Jankauskas, MD and Irma Kirveliene, both of Lithuanian descent, both premier artists
in their own right, pooled their considerable talents and dedicated their time for the
Wayne Densch Performing Arts Center at the historic Ritz Theater in downtown
Sanford, transforming the interior of the theater with art deco-inspired walls hung with
Saulius’ original art glass sconces; and

WHEREAS, Saulius J. Jankauskas, MD, a native of Detroit with a love of
poetry, Lithuanian folklore, and religion, who has glass creations in private, corporate
and museum collections, is also the head of research and development at Unique Glass
Colors, LLC in Casselberry, developing new products and creating solutions to
problems in glass enamels, and has served on the SCAC board for more than 10 years;
and

WHEREAS, Irma Kirveliene, a graduate of Vilnius Academy of Art in Vilnius,
Lithuania, is passionate about painting on canvas, mural art, and classical music, with
exhibitions in the U.S. and Europe, often collaborates on residential and commercial
projects with interior and large-scale event designers and donates her time and talent to
Ronald McDonald Charities.

NOW, THEREFORE BE IT RESOLVED that the Seminole County Board of
County Commissioners wishes to commend Saulius J. Jankauskas, MD and Irma
Kirveliene for their efforts to promote the arts throughout Seminole County and Central
Florida.

BE IT FURTHER RESOLVED that this Resolution be spread upon the Official
Minutes by the Clerk of the Circuit Court in and for the County of Seminole and
presented to Saulius J. Jankauskas, MD and Irma Kirveliene with best wishes on
their joint selection as 2023 ARTISTS OF THE YEAR.

ADOPTED, this 23rd day of May 2023.

S -

Amy Lockhart, Chairman
Seminole County Board of County Commissioners
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Seminole County
2023 Post-Session Update

SOUTHERN Oscar Anderson

GROUFP Kaley Slattery




Session Bill Stats
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Budget Highlights

The budget for Fiscal Year 23-24 totals $117 billion, a 4.5% increase over last year, and includes nearly $11
billion in reserves.

Environment
« Everglades Restoration - $570 million
« Innovative Wastewater Technologies Grant Program - $10 million
« Florida Wildlife Corridor Land Purchase - $850 million
« Rural and Family Lands Protection Program - $200 million
» Florida Forever Recurring - $100 million
« Hurricane lan and Nicole Recovery Grant Program- $350 million
 Hurricane Stormwater and Wastewater Assistance Grant Program (to assist local governments with the repair of
hurricane-damaged stormwater or wastewater systems)- $100 million
« Total Florida Forever Programs and Land Acquisition - $1.3 billion

Broadband and Cyber Security
« Local Government Cybersecurity Grants - $40 Million
« Broadband Equity, Access, and Deployment Funding and Broadband Digital Capacity Grant Program - $112.9

million THE
| SOUTHERN
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Budget Highlights (continued)

Social Services

State Apartment Incentive Loan Program (SAIL) - $259 million

State Housing Initiative Partnership Program (SHIP) - $252 million

Inflation Loan Program (CHIRP) - $100 million (reverts to SAIL if unused)
Florida Hometown Heroes Downpayment Assistance Program - $100 miillion
Affordable Housing (Live Local Act)- $711 million total

Other
« Visit Florida- $80M
« Job Growth Grant Fund - $75 million
« Local Transportation Initiatives (Road Fund) Projects - $400.7 million

Currently, there has been no action from Governor DeSantis on the budget for FY 23-24.
, | SOUTHERN
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Seminole County Budget Wins

Seminole County Septic to Sewer Conversion: Phase 1 Wekiva Priority Focus Area- $1 million
(Senate Form 1958) (House Form 299)

Seminole County Midway Drainage Improvements- $1 million
(Senate Form 1957) (House Form 2239)

Seminole County Lake Jesup Watershed Project - $1 million
(SF 1056) (HB 372)

NOTE: County by County Allocations (FY23-24) will be published once the state budget is approved.

|SSlEJTHGERI3”
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Key Legislation

Local Government Issues

Land Use and Development Regulations- SB 1604/ HB 439
Revises local comprehensive planning requirements by increasing the two required planning periods to a 10-year and
20-year period, from 5 and 10, and prohibiting local governments that fail to update their comprehensive plans in
accordance with the 7-year EAR process from initiating or adopting any publicly-initiated plan amendments.

« Status: Approved by Governor DeSantis

Land and Water Management - HB 1197 / SB 1240
Would have prohibited local governments from adopting regulations, rules or ordinances relating to water quality,
quantity, pollution control, discharge prevention or wetlands regulation and preempts to the State.

« Status: Did not pass

School Board Term Limits- HB 477/SB 1110
Reduces the length of consecutive years in office from 12 years to 8 years.
« Status: Approved by Governor DeSantis

7 [souTHeRN
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Key Legislation

Local Government Issues

FL Retirement System/ Special Risk Class Retirement Date- SB 7024/ HB 239
Changes the normal retirement date for Special Risk Class members to age 55 with 8 years of service or at any
age with 25 years of service in the Special Risk Class and makes changes to the Deferred Retirement Option
Program (DROP).

« Status: Passed, waiting for final approval by the Governor

Local Government Comprehensive Plans- SB 540/ HB 359
Bills provide attorneys fees to the prevailing party in a comprehensive plan or plan amendment challenge.
« Status: Passed, waiting for final approval by the Governor

|SSlEJTHGER|3”
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Affordable Housing - “Live Local Act” (SB 102)

With regards to Florida Housing Finance Corporation (FHFC), the bill:

+ Provides up to a $5,000 refund for sales tax paid on building materials used to construct a state subsidized affordable housing unit.

+ Creates a new tax donation program to allow corporate taxpayers to direct certain tax payments to the FHFC, up to $100 million annually, to
fund the SAIL program. Of these funds, up to $25 million annually can be dedicated to loans for the construction of large-scale projects of
significant regional impact.

+ Adds two members to the FHFC Board of Directors, one appointed by the leader of each chamber of the Legislature.

+ Broadens the ability for the FHFC to invest in affordable housing developments for those in or aging out of foster care.

+ Establishes the Florida Hometown Hero down payment assistance program for first-time homebuyers with incomes at or below 150 percent
of the area median income (AMI) and employed by a Florida-based employer. The bill appropriates $100 million in non-recurring funds from
the General Revenue Fund to implement this program.

With regards to other state-level resources, the bill:

Revises the State Housing Strategy to align with current best practices and goals.

Requires managers of state non-conservation lands to analyze whether such lands would be more appropriately transferred to a local
government for affordable housing related purposes.

Expands Job Growth Grant Fund eligibility to specifically authorize public infrastructure projects that support affordable housing.

Increases the amount of tax credits available through the Community Contribution Tax Credit Program for affordable housing from $14.5 million
to $25 million annually.

SOUTHERN

GROUP

Status: Approved by Governor DeSantis on March 29th |: THE
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Affordable Housing - “Live Local Act” (cont.)

With regards to local governments, the bill:

Preempts local governments' requirements regarding zoning, density, and height to allow for streamlined development of affordable
multifamily rental housing in commercial, industrial, and mixed-use zoned areas under certain circumstances.

Removes a local government's ability to approve affordable housing on residential parcels by bypassing state and local laws that may
otherwise preclude such development, while retaining such right for commercial and industrial parcels.

Removes provision in current law allowing local governments to impose rent control under certain emergency circumstances, preempting
rent control ordinances entirely.

Requires counties and cities to update and electronically publish the inventory of publicly owned properties which may be appropriate for
affordable housing development.

Authorizes the FHFC, through contract with the Florida Housing Coalition, to provide technical assistance to local governments to facilitate the
use or lease of county or municipal property for affordable housing purposes.

Requires local governments to maintain a public written policy outlining procedures for expediting building permits and development orders
for affordable housing projects.

The bill also introduces three ad valorem property tax exemptions, which first apply to the 2024 tax roll:

An ad valorem tax exemption for land owned by a nonprofit entity that is leased for a minimum of 99 years for the purpose of providing
affordable housing.

An ad valorem tax exemption that applies to rent-restricted units within newly constructed or substantially rehabilitated developments setting
aside at least 70 units for affordable housing for households earning 120 percent of the AMI or less.
Authorizes counties and municipalities to offer, through ordinance, an ad valorem tax exemption to property owners who dedicate units for

affordable housing for households earning 60 percent of the AMI or less. THE
| SOUTHERN

GROUP
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Tax Package

HB 7063- Taxation

Contains provisions for tax relief and changes to tax policy including:

Reduces the sales tax rate on commercial leases from 5.5 percent to 4.5 percent beginning
December 2023 (lasting until the rate is permanently reduced to 2 percent).

0 sales tax holidays

1-year sales tax exemption for certain ENERGY STAR certified appliances from July 1, 2023, through
June 30, 2024.

Requires future levies of tourist development tax to be by referendum and increases the
population cap ( from 225,000 to 275,000) under which certain counties are authorized to use up to
10 percent of their tourist development tax receipts on public safety expenses necessitated by
tourism.

Freezes the local communications services tax rates until January 1, 2026

Appropriates $35 million to reimburse local governments for the property tax refunds issued to
property owners whose residential property was rendered uninhabitable by Hurricane lan or
Hurricane Nicole during calendar year 2022

|SSlEJTHGER|3”
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Tax Relief

2023-2024 TAX PACKAGE . . 2023-2024 TAX PACKAGE .
o
= e
VA S|
INCLUDES INCLUDES
NEW CHILDREN'S ATHLETIC EQUIPMENT (under *100) I ABC | BACK TO SCHOOL
& TOYS (under 75)
vnaer =0 14 DAYS (JULY 24-AUGUST 6) & 14 DAYS (JANUARY 1-14)
P ) ADMISSIONS TO LIVE MUSIC EVENTS, LIVE ‘ﬂ& B A o
% SPORTING EVENTS, MOVIE THEATERS & « Computers and Related Accessories priced 1,500 or less
b STATE PARKS (for use or events scheduted to be held « Learning Aids and Puzzles priced °30 or less
before the end of the year)
FITNESS FACILITY DUES & FEE o DISASTER PREPAREDNESS
=P VERSTEE o e;;' 14 DAYS (MAY 27-JUNE 9) & 14 DAYS (AUGUST 26-SEPTEMBER 8)
e‘ﬁ = NEW Over-The-Counter Pet Medication priced
OUTDOOR RECREATION ITEMS 1 100 or less and Commeon Household Consumables
{under certain dollar amounts amounts} priced *30 or less
» Increases Eligible Generatars Pricing From 1,000 to *3,000
BOATING/WATER CAMPING SUPPLIES
SPORTS (collapsible chairs, sleeping
(snorkels, masks, life jackets, bags, binoculars, tents, etc) e FREEDOM SUMMER
‘ inflatable tubes, etc.) m}l 14 WEEKS (MAY 29-SEPTEMBER 4)
- = NEW Children's Athletic Equipment priced *100 or less
2\ GENERAL OUTDOOR & Tays priced 75 or less
@q FISHING SUPPLIES SUPPLIES
| (e o ey T &;@? TOOLS FOR SKILLED WORKERS
! water bottles, etc.
(@ 7 DAYS (SEPTEMBER 2-8)
ﬁ POOLTOYS. SUPPLIES & CHEMICALS « Tools Used In Trades—Power Tools, Tool Belts and Boxes, etc.

L —
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Other Legislative Issues

Vacation Rentals- SB 714/ HB 833
These bills gave more power to local governments to regulate vacation rentals in their
communities. Specifically, the bills give the option for local governments to require registration
and the collection of sales tax by renters.
« Status: Did not pass. The Senate bill passed and was sent to the House. House amended it and the
Senate refused to concur with the House amendment so it Died in Messages.

HB 401 / SB 604 - Sovereign Immunity
The legislation would have significantly increase liability limits for state and local governments from
$200k per person and $300k per incident.
« Status: Did not pass. The House Bill was only heard in 1 committee, while the Senate Bill was not
heard in any committees.

HB 671 / SB 682- Residential Building Permits
Both bills would have shortened timeframes for local governments to approve or deny building permits
and reduce permit fees in certain circumstances.
« Status: Did not pass. The House Bill was only heard in 1 committee, while the Senate Bill was not
heard in any committees

“ [souTHeRN
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Other Issues

The Legislature addressed several key policy issues this Session and passed legislation on the
following issues:

 Immigration and E-verify

» Environmental, social, and corporate governance (ESG)
« Constitutional Carry

» Pharmacy benefit managers (PBM) Reform

 Tort Reform

» Tik Tok Bans

 Abortion Rights

« Fentanyl-related offenses

» Abandoned and historic cemeteries

» Enforcement of school zone speed limits

- |SOUTHGERI'\:”
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What’s Next?

Freshmen class Leadership to be announced this
summer

2024 Session Dates:

« Committee Weeks (7 total)
o September 18-22
October 9-13
October 16-20
November 6-9
November 13-17
December 4-7
December 11-15

O O 0O 0O 0O O

» Regular Session begins January 9th

: [souTHeRN
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Questions?
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Economic Outlook and Portfolio Strategy

May 23, 2023

Scott Mclntyre, CFA | Managing Director
Scott.Mclntyre@HilltopSecurities.com

40
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Major Economic Themes HilltopSecuritiesm

Asset Management.

v' Debt ceiling crisis looms. Treasury Secretary sounds alarm for early June.

v The inflation rate is decelerating, but remains well above target

v' The labor market remains resilient
v' Banking system confidence remains fragile

v Is a recession on the horizon? GQT GDP report suggests a longer wait.

v' Military threat brewing

41
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Inflation HilltopSecurities m

Asset Management.

Consumer Price Index (Year-over-Year % Change)
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Employment HiIItopSecuritiesm

Asset Management.

Non-Farm Payrolls Total Change (in thousands) Unemployment Rate
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Economic Growth HiIItopSecuritiesm

Asset Management.

Gross Domestic Product (Quarter-over-Quarter Annualized Percent Change)

8%
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Current Investment Choices HiIItopSecurities,‘m

= U.S. Treasuries =  (Qvernight Investment Pools

o 6-month  476% 496% 5.35% o Fl. Prime 5.20%
o 12-month 423% 469% 5.05% o FI. Trust 4.98%
o 24-month 377% 448% 4.33% Fl. Class 5.09%

o 36-month  35%% 396% 4.00% FI. Safe 5.14%
FI. PALM 5.17%

FI. STAR 5.08%

=  Florida QPD Savings
o Multiple banks at 0.65% to 5.25%

45
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Notes and Recommendations HiIItopSecurities_‘m

= Upcoming Maturities: = Recent Investments:
o 5/31/23 S8 mm FHLB @ 4.66% 5-S20-mm-PALMrollover 12/22/23 @
o 5/31/23 S20 mm T-note @ 1.71%
o 6/1/23 S10 mm FL PALM @ 2.76%
o 6/2/23 S10 mm FL PALM @ 2.06%
o 6/2/23 510 mm FL PALM @ 5.09% Motion to implement recommendations of our
o 6/7/23 515 mm FL PALM @ 5.14% financial advisor based on the report submitted
o 6/29/23 520 mm FL PALM @ 5.14% today and recommend the Clerk implement said
o 6/30/23 57.5mm FL PALM @ 3.63% Board recommendations.
o 6/30/23 520 mm T-note @ 0.27%

Monthly expenses to be paid from maturing
securities and balance in Florida Prime pool

= Recommended Purchases *
o $10 mm Agency June 2025 @ 4.55%

o $20 mm FL PALM June 2024 @ 5.10%
o S$15 mm Agency Sept 2025 @ 4.50%

* Actual yields may be higher or low on purchase date.

46
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Portfolio Snapshot (April 30 ...projected May 31)

April 30 Porifolio Proposed Projected May Porifolio
Policy Limit Policy Limit Portfolio Stats 4/30/23
Cash Equivalents Allocation Current % Deviation |Invest / [Divest)| Allocation | Proposed % | Deviation
Bank QPD Funds 107,556,568 12.4% -37.6% - 107956968 | 12.4% -87.6% = Avg. maturity: 277 days
Florida Prime 14,531,048 1.7% -28.3% 28,000,000 | 42,531,048 4.9% -25.1%
531, 000, 531, . i o
Other Cash Pools 18,166,435 21% 21.7% : 18,166,435 21% 24.0% Avg. yield: 3.94%
Total Liquid Funds 140,654,451 16.2% 28,000,000 | 168,654,451 15.4% : —
9 =  Fixed/Floating: 84% / 16%
Investments
Treasuries 287,246875|  331% 66.9% - 287246875 |  33.1% 66.9% " <90 days $297 mm
Agencies 297,522,087|  343% -45.7% (8,000,000)| 289,522,087 33.4% -16.6%
MBS 1312714] 02% -29.8% - 1,312,714 0.2% -29.8%
Fixed Term Pool (PALM) 140,858,724  16.2% -21.7% (20,000,000)| 120858724 | 139% -24.0% EstimatedPortfolio 5/3 1/23
Repos = 0.0% 0.0% = = 0.0% 0.0%
Munis - 0.0% -20.0% : . 0.0% -20.0% = Avg. maturity: 266 days
Corporates = 0.0% -10.0% = = 0.0% -10.0% . o
Commercial Paper - 0.0% -20.0% - - 0.0% -20.0% " Avg.yield: 4.06%
CDs - 0.0% -25.0% - - 0.0% -25.0% . .
- : 0 0
- = Fixed/Floating: 81% /19%
Total Investments 726,940,400  83.8% (28,000,000)| 698940400  80.6%
] = <90 days S342 mm
Total Portfolio | 867,554,851  100.0% | s67554851 1000w |
Avg Portolio Maturity in days [(as of 4/30) 278 (Projected May...)

Portfolio by Maturity

Less than 50 days

3-12 months

Beyond 12 months

Total

Portfolio % | WA Yield
34.3% 3.85%
30.0% 3.81%
35.6% 4.05%
100.0% 3.54%

Portfolio % | WA Yield
34.3% 4.24%
34 2% 3.75%
31.4% 415%
100.0% 4.06%

* Proposed portfolio %.
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Benchmark Comparison

4/30/2023

HilltopSecu rities_m

6-Mo  |1-¥r CMT| Monthly
Seminale CMT (B- (12- Aug - =—8=Seminole County =@=5-Mo CMT (6-Month Moving Avg)
Maonth Maonth Florida
RO 11cing | Moving | Prime —4—1-Yr CMT (12-Month Moving Avg) —de—Monthly Avg - Florida Prime LGIP

Avg) Avg) LGIP 5.50% q

Oct-20] 098%| 0.14%| 062%| 029%

Nov20| 0.91%| 013%| 050%| 022% 5 00% A

Dec-20| 059%| 0.12%| 038%| 0.18% :

Jan21| 0.58%| 011%| 026%| 017%

Feb-21| 056%| 010%| 015%| 015% 4.50% -

Mar-21|  0.57%| 0.09%| 013%| 013%

Apr21|  049%| 007%| 012%| 012% 4.00% -

May-21| 050%| 0.06%| 011%| 011% '

Jun21|  047%| 0.05%| 010%| 0.10%

Jul21|  045%| 0.05%| 009%| 0.09% 3.50% -

Aug21| 047%| 0.05%| 009%| 0.09%

Sep21| 0.39%| 0.05%| 009%| 0.08% 3.00%

Oct-21| 040%| 005%| 008%| 0.09% :

Nov-21| 040%| 006%| 009%| 010%

Dec-21| 0.38%| 007%| 010%| 013% 2.50% -

Jan22|  043%| 012%| 0.14%| 0.14%

Feb-22|  049%| 021%| 021%| 014% 2 00% A

Mar-22|  0.63%| 0.35%| 032%| 029% :

Apr22|  0.78%| 0.54%| 047%| 045%

May-22|  093%| 078%| 064%| 084% 1.50%

Jun22|  111%|  112%| 0.85%| 1.25%

Jul22|  1485%|  155%| 1.10%| 1.80% + 00%

Aug22|  163%| 1.96%| 137%| 226% :

Sep22| 1.77%| 243%| 168%| 261%

Oct-22| 2.10%| 293%| 205%| 3.15% 050% 1TV g o ”

Nov-22| 261%| 3.45%| 242%| 3.94% — »

Dec-22| 3.27%| 3.87%| 2.79%| 4.30% 0.00% . ) = e

Janz3) 3A0%) - 4.20%)  315%|  4.59% - S R AN SN ANANANASNSAANANNSNYYSYHNAYINNNNSYNSNANSggHE

Feb-23| 3.62%| 4.50%| 3458% 4.77% T 9P LT T L LT LETY DT L LT TR LT Y DT T

Mar-23| 3.82%| 4.72%| 373%| 484% § 8 2828353288825 p2883332883235p203525%8

Apr23|  3.94%| 4.84%| 3.96%| 5.06%
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Contacts

Scott MclIntyre | Managing Director
Greg Warner | Managing Director
Dan Grant | Portfolio Manager
Andrea Cash | Portfolio Manager
Alexis Correa| Investment Analyst

Matthew Gomez| Investment Analyst
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2700 Via Fortuna, Suite 410
Austin, Texas /8746
512.481.2009
HilltopSecurities.com
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Disclaimer

All information contained herein is obtained by HSAM from sources believed by it to be accurate and reliable.
Information is provided “as is” without warranty of any kind, and HSAM makes no representation or warranty, express or
implied, as to the accuracy, timeliness, completeness, merchantability or fitness for any particular purpose of any such
information or analysis. Neither the information contained herein nor any opinion expressed constitutes an offer, or an
invitation to make an offer, to buy or sell any securities or other investment or any options, futures or derivatives related
to securities or investments. Nothing herein constitutes or should be construed as a legal opinion or advice. Recipients
should consult their own attorney, accountant, financial or tax advisor or other consultant with regard to their own
situation or that of any entity which they represent or advise. Neither HSAM nor any of its affiliates shall have any
liability for any use of the information set out or referred to herein.
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File Number: 2023-546
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Presentation - 417/Orlando Sanford Airport Connector (Michelle Maikisch, CFX
Executive Director, Glenn Pressimone, PE, CFX Chief of Infrastructure, Sunserea
Gates, PE, VHB)
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SR 417 (Seminole Expressway) to Orlandoanr
Airport Connector
Concept, Feasibility, and Mobility Study

Seminole County Board of County Commissioners

Michelle Maikisch, CFX Executive Director
Glenn Pressimone, PE, CFX Chief of Infrastructure

Sunserea Gates, PE, VHB
— May 23, 2023 —
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PROJECT DEVELOPMENT PROCESS

New Alignment Expansion Projects Right-of-Way

Does CFX Board
accept the
Right-of-Way
Committee’s
requested
acquisitions and
approve start
of right-of-way
purchasing?

Identify Project m Feasibility Study PD&E Study Advertise Bids Award Contract Open to Traffic

I o e e e

F

Board accept
the proposed
utilities
relocation
settlements and
approve utility
agreements?

B

i Project is placed on
hold to be revisited in
the future.

Project identified Does CFX
in CFX Board Foarn aceapt Does CFX Does CFX
—— Is project CFX Board Does CFX the proposed Basidannrove SCCaBE A and Newly
_ 3PP identified in approves Does CFX Board approve mitigation/ ) PP P . constructed
Visloning, +2040 the approved findings of Board approve roject for the conservation CF) s1equost Approve award Canetriiction roadway is
Master Plan 16 appy eng pp proj : to advertise of contract commences. y
(Long-Range Five-Year Work feasibility study PD&E Study? Final Design 1 easement ! ide far I opened to
ga oy Plan? on the project? Phase? . | settlements and | | 5 traffic.
Transportation i construction? roadway?
Plan) 1 approve permit 1
) : agreements? :
] 1
o ~ ~ ~5- . -
Project is placed on ] ( Project is placed on ] r Project is placed on ] Project is placed on 12 O Project is placed on i CFX may re-advertise )
hold to be revisited in hold to be revisited in hold to be revisited in hold to be revisited in 1 1 hold to be revisited in project to accept new
the future. ) L the future. ) L the future. | ! the future. B 1 the future. ) bids OR project design
s - is revised and/or
: Does CFX : repackaged for bids.
1 [}
1 I
[} 1
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Project Background

2003 2007 2015 2015 2017 2021 2022
CFX
Concept,
Feasibility &
Mobility Study
Initiated
FDOT OOCEA RIVER TO SEA TPO FDOT FDOT SEMINOLE COUNTY
FTE SR 417 SR 417 Efficient FTE Sketch Level Update of FTE Seminole Board of
Extension Planning Extension Concept Transportation Toll and Sketch Level Toll and County Commissioners
Feasibility Study Development Decision Revenue Study Revenue Study requested CFX conduct
and Evaluation Making Planning based on 2003 study CF&M Study
Study including Screen #14234
connection to SFB
CENTRAL
FLORIDA

EXPRESSWAY
AUTHOR]54




Study Objectives

|dentify Feasible Alternatives to provide a limited access connection
within the study limits, including:

 |dentify transportation mobility options

* Enhance direct access to the Orlando Sanford International Airport
* Enhance mobility for the area’s growing population and economy
* Provide consistency with local plans and policies

* Promote regional connectivity

* Fulfill the recommendation of Seminole Board of County
Commissioners to re-evaluate this corridor

CENTRAL
FLORIDA
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CF&M Evaluation Criteria
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Purpose and Need

e Existing congestion at SR 417 and CR 427/East Lake
Mary Blvd. Interchange % Relieves

* Socioeconomic Growth (b=o] Constrained Local

* Airport projected to serve 2.7M passengers by 2037 (91% = Roadways

increase)

* Seminole County population growth 21% by 2050 +/ Supports

* 10 planned developments or 55% of study area vacant Socioeconomic
lands @Qaﬁ Growth

* Anticipated 2050 Traffic Growth

* 54% increase on East Lake Mary Blvd. west of Red
Cleveland Blvd.

SR 417 and CR 427/East Lake Mary Blvd. Interchange
Traffic Volume (2050)

* Potential Connector diverts 17,000 vehicles/day

* Minimal decrease in traffic at SR 417 and Airport e
Boulevard Interchange (2050 Build) FLORIDA

Improves Regional
Connectivity
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Socwcultural Constralnts

Rine Way,

Vacant Parcel _J
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|
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r :| Study Area @ Trailhead
[ ] Parcel Boundary ) School

SFB Boundary

i) Sanford Army Reserve
::l City of Sanford Boundary

) Church
Water Bodies/Surface Waters

Soriols Toll Blizs Boombah Sports Complex

[ Existing Neighborhood ¥/ ] Historic Resource Group
Trails @ Historic Structure

Existing Land Use (Sept. 2022)
Residential

I Vacant

[ Agriculture

Planned Development (Permitted)

Planned Development (Pending) 59
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Minimization (SJRWMD
Conservation Easements)

Orlando Sanford: =
allAirport (SFB) |

T
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)
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Avoidance Areas (Public
Lands/Conservation)
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Lake Jesup

: : : Study Area Water Bodies/Surface Waters

[ ] Parcel National Wetland Inventory

SFB Boundary B8 Prime Farmlands (NRCS, Feb. 2022)
-1 #) Inactive/Unknown Active Eagle Nest*

! City of Sanford Boundar
bt 1Y y @ Active Eagle Nest*

Seminole Toll PI
I |-S5ifels Toll Plazs [ Eagle Nest Buffer 330 FT
Bl Conservation Lands [ Eagle Nest Buffer 660 FT
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Proposed Connector Typical Section (2-Lane)

27 10 4 15" 32' MEDIAN 15’ ‘ 4’ 10" 27"

SoD 'LANDSCAPING SHDR  TRAVELLANE ' TRAVELLANE SHDR 'LANDSCAPING ' SOD
: — CENTRAL
Design Speed = 45 mph FLORIDA
Approximate ROW = 150 feet AL THORIGT

AUTHORIG]




Proposed Interchange at East Lake Mary Blvd.

* Signalized Intersection

e Access to existing roadways
maintained

* Full access to East Lake Mary Blvd.

. * Improves future intersection
R on operations

.. . CENTRAL
Preliminary Rendering FLORIDA

EXPRESSWAY
AUTHOR]62




Orlando

Sanford

Lake Jesup
Conservation Area
(SJRWMD)

’ “:“ {i—‘ '{/ ; )’\

L _ . StudyArea Proposed Alignments

[ | Parcel

I city of Sanford Boundary

D SFB Boundary
Seminole Toll Plaza )
= Alignment 3d

Water Bodies/Surface Waters

Conservation Areas

ol

= Alignment1 |

= Alignment 2
= Alignment 3a

Lake Jesup
Conservation Area \
(SJRWMD) FLORIDA
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Range of Potential Impacts

* Project Length: 2.3 to 3.1 miles

* Projected 2050 AADT: 18,400 to 24,800 vehicles/day

* Anticipated Right-of-Way Needed: 53 to 71 acres

e Current Known Existing/Permitted Residential & Commercial Parcels: 19 to 50
* Public Lands: 0 acres

* Potential SIRWMD Conservation Easements: 2 to 14 acres

* Potential Wetlands: 7 to 19 acres

e Potential Floodplains: O to 2 acres

* Bald Eagle Nests in Area: 1 to 3 active nests

* Anticipated Federal-State/listed species involvement: Medium

CENTRAL
FLORIDA
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Public and Agency Input

OrlandoSanford

v Minimize proximity to Lake Jesup Conservation Area NTERNATIONAL AIRPORT

We Are SFB: Simpler. Faster. Better.

v" Avoid/Minimize impacts to SIRWMD conservation easements

v Review potential future wildlife connectivity /5% St. Johns River

— 9
s/ Water Management District

N,

metroplan orlando
A REGIONAL TRANSPORTATION PARTNERSHIP

: : . e . FLORIDA'S
v Identify potential conservation mitigation opportunities TURNPIKE

v Minimize wetland involvement at SR 417 interchange and
consider elevated structures

v" Avoid floodplain involvement and increased flooding

CITY OF

N SANFORD

FLORIDA

v Improve water quality

v Provide adequate stormwater management facilities
and protect water resources

J
v Further evaluation of Alignment 2 l-,&

SEMINOLE COUNTY

FIORIDA'S NATURAL CHOICE F L 0 Rl DA

AUTHOR]65




Public Involvement Opportunities

CENTRAL E-PASSLOGIN  PAYYOURINVOICE FAQS
FLORIDA
EXPRESSWAY
AUTHORITY a“ FOR TRAVELERS AGENCY INFO ~ PROJECTS & STUDIES

PUbIIC Meetlng Concept, Feasibility, &
Anticipated June 2023 Mobility Studies:

SR 417 to Orlando Sanford International Airport Connector

. S h O rte n e d St u d y We b S ite a d d re SS : About the SR 417 to Orlando Sanford International Airport

Connector Concept, Feasibility, and Mobility (CF&M) Study

L] L]
h tt . // b I t | /S R4 1 7A I r O r't C O n n e Cto r‘ In August 2022, CFX began a Concept, Feasibility, and Mobility (CF&M) Study of the
p ° ° y p approximately two-mile long potential State Road 417 (Seminole Expressway) to Orlando
Sanford International Airport Connector. The study will develop and evaluate transportation
alternatives that will allow for better connectivity and ease future traffic growth in the area,
as well as provide a direct connection from SR 417 to the airport. It also will determine if yet-

to-be-identified alternatives are feasible based on engineering, economic, and
environmental evaluations, and if the project is viable based on current traffic analyses.

e CFX Web Address:

www.CFXway.com Shemir Wiles
Public Involvement Coordinator
407-802-3210

ConceptStudies@CFXway.com SENTRAL

EXPRESSWAY

AUTHORIGG



mailto:ProjectStudies@CFXway.com
http://bit.ly/SR417AirportConnector
http://www.cfxway.com/

CF&M Schedule

(Subject to Change)
|
UG | SEPT | OCT | NV | DEC | UIN | FB_| MR | PR
Notice to Proceed ) ¢
Data Collection

Needs Analysis

Develop Alternatives
EAG/PAG/ESC Initial Concept Meeting * %
Concept, Feasibility, and Mobility Report (Draft)

EAG/PAG/ESC Refined Concept Meeting

Public Meeting

Refine Alternatives
Concept, Feasibility, and Mobility Report (Final)
Present Findings to CFX Board

Study Complete

CENTRAL
FLORIDA
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COUNTY SERVICES

BUILDING
p SEMINOLE COUNTY, FLORIDA  _8une "
SEMINC LE COUNTY SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-551

Title:

Presentation - County Attorney Finalist (Renee Narloch, President - S. Renee
Narloch & Associates)

Division:

County Manager Office - Business Office
Authorized By:

Meloney Koontz, Assistant County Manager
Contact/Phone Number:

407-665-7219

Page 1 of 1
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SEMINOLE COUNTY, FL
COUNTY ATTORNEY
CANDIDATE LIST

NAME MosT RECENT/CURRENT POSITION ORGANIZATION
1. Annie Blanc Claim Counsel, Bond & S, First Travelers, Orlando, FL
Party Crime
2. Aleksandr Boksner Deputy County Attorney Sarasota County, FL

3. Joy Carmichael Assistant County Attorney Orange County Government, FL
4. Jennifer Cockcroft Attorney Lacey Lyons Rezanka, Melbourne, FL
5. Aurelio Garcia Attorney, Contracts Division City of Chicago, Department of
Aviation, IL
6. Temika Hampton Managing Attorney Temika Hampton Law, PLLC, Orlando,
FL
7. Katherine Latorre Senior Assistant County Attorney Orange County Government, FL
8. Rebecca Lavie Assistant General Counsel City of Jacksonville/JEA, FL
9. David Margolis City Attorney City of Clearwater, FL
10. Jon Martino Senior Counsel City of New York, NY
11. Desmond Morrell Senior Assistant County Attorney Seminole County Attorney’s Office, FL
12. Diego “Woody” General Counsel Central Florida Expressway, FL
Rodriguez
13. Michael Rodriguez City Attorney City of Apopka, FL
14. David Shields Deputy County Attorney Seminole County Attorney’s Office, FL

5/22/23




S. RENEE NARIOCH
k & ASSOCIATES
SEMINOLE COUNTY, FL

COUNTY ATTORNEY

RECOMMENDED CANDIDATES

May 2023
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SEMINOLE COUNTY, FL
COUNTY ATTORNEY

RECOMMENDED CANDIDATES

Grourl

Aleksandr Boksner
Deputy County Attorney, Sarasota County, Sarasota, FL.

Katherine Latorre

Senior Assistant County Attorney, Orange County Government, Orlando, FL.

David Margolis
City Attorney, City of Clearwater, FLL

Diego “Woody” Rodriguez
General Counsel, Central Florida Expressway Authority, Orlando, FL.

Grour Il

Joy Carmichael
Assistant County Attorney, Orange County Board of County Commissioners, FL.

Jennifer Cockcroft

Attorney, Lacey Lyons Rezanka, Melbourne, FL

INTERNAL

Desmond Morrell

Senior Assistant County Attorney, Seminole County Attorney’s Office, Sanford, FL.

David Shields
Deputy County Attorney, Seminole County Attorney’s Office, Sanford, FL.
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ALEKSANDR BOKSNER

7749 Paddock Place, Davie, FL 33328, Phone (305) 216-6258
Email Toledo1998@aol.com

PROFESSIONAL EXPERIENCE

2022 - present Sarasota County, Sarasota, FL.
Deputy County Attorney
2022 - 2022 Torcivia, Donlon, Goddeau & Rubin, P.A., West Palm Beach, FL

Senior Associate Attorney

2009 - 2022 The City of Miami Beach, FL.
Chief Deputy City Attorney and General Counsel

2008 - 2009 Marion County, Ocala, FL.
Chief Assistant County Attorney

2005 - 2008 Charlotte County, Port Chatlotte, FL.
Chief Litigation Attorney

2004 - 2005 NRT, Inc., Weston, FL.
Associate Counsel

2001 - 2004 Office of the State Attorney, Miami, FLL
Assistant State Attorney

EDUCATION
2001 J.D., University of Toledo College of Law, Toledo, OH
1998 B.A., University of Cincinnati, OH
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ALEKSANDRBOKSNER
7749 Paddock Place, Davie, Florida 33328
305-216-6258

SUMMARY OF PROFESSIONAL EXPERTISE AND STRENGTHS

Twenty two years of extensive experience in advising on, operations, regulatory compliance, policies, procedures,
financing and administrative guidance on government business practices, including legal management of regulatory
departments, principles of civil, constitutional and administrative law, preparation of resolutions and ordinances,
liaison with corporate vendors, contractors, citizens and external agencies on sensitive and controversial issues, and
formation of cost-effective and goal-oriented legal compliance with emerging legal disputes (contractual and
statutory).

Strong government counsel orientation with extensive experience advising elected officials, government departments
and the Office of the Inspector General on all aspects of governmental compliance and investigation, litigation
(commercial, land use, construction, tort and appellate), sovereign immunity, employee relations, legislative
process and procedure, contract formation and drafting, governmental procurement and purchasing (traditional
procurement and Job Order Contracting), and various aspects of public/private development agreements,
including modifications, operability studies and fiscal challenges, and in connection with these entities day-to-day
business activities, interaction with vendors, contractors, federal and state entities and officials.

Strong senior counsel with substantial experience in advising, and working with, elected officials (and government
administration) and private business colleagues on various public/private governmental contracts and legal issues,
risks, preferred outcomes and strategies.

Strong substantive knowledge and analytical skills, with excellent judgment and ability to quickly and effectively
identify, assess, communicate and resolve legal and, as appropriate, business issues as necessitated by municipal
policy requirements, objectives and the law.

Excellent interpersonal, communication (written and verbal), negotiating and drafting skills.

Apply critical thinking to issues, demonstrating resourceful, pragmatic and creative approach to issue solving and
addressing governmental entity and municipal-related policy objectives.

PROFESSIONAL EXPERIENCE
Sarasota County, Florida, a political subdivision of the State of Florida

Deputy County Attorney, Sarasota, Florida 2022 to Present
Torcivia, Donlon, Goddeau & Rubin, P.A.
Senior Associate Attorney, West Palm Beach, Florida 2022 to 2022
The City of Miami Beach, a municipal corporation
Chief Deputy City Attorney and General Counsel, Miami Beach, Florida 2009 to 2022
Marion County, Florida, a political subdivision of the State of Florida
Chief Assistant County Attorney, Ocala, Florida 2008 to 2009
Charlotte County, Florida, a political subdivision of the State of Florida
Chief Litigation Attorney, Port Charlotte, Florida 2005 to 2008
NRT, Inc.
Associate Counsel, Weston, Florida 2004 to 2005

Office of the State Attorney, Eleventh Judicial Circuit of Florida
Assistant State Attorney, Miami, Florida 2001 to 2004

BAR ADMISSION AND EDUCATION

Bar Admission: Florida, 2001 and Tennessee, 2008 74



University of Toledo College of Law, Toledo, Ohio
Juris Doctor, 2001

University of Cincinnati, Cincinnati, Ohio
Bachelor of Arts, 1998

LANGUAGES

English and Russian
DESCRIPTION OF EXPERTISE AND EXPERIENCE

Government Counsel

Extensive experience representing, advising, and rendering legal opinions to elected officials, managers/administers,
boards, commissions, and other staff on all aspects of governmental business operations and governance, operations
and policy initiatives, and other aspects of their regulatory compliance, business function, labor and employment,
and litigation. Advised governmental entities in connection with their day-to-day activities and contractual
relationships and obligations, including aspects pertaining to vendors, citizens, suppliers, contractors and
employees, and reviewing and preparing agreements relating to such matters, including project specific agreements,
Job Order Contracting, land use licensing and permitting, memorandums of understanding, mutual aid and
cooperation assistance agreements and consent agreements. Experience in analyzing pending and proposed
legislative (federal and state) action impacting the administration, operation and functionality of the governmental
corporations, and the investigation of complaints and claims involving all aspects of government departments, staff
and programs. General Counsel to the City of Miami Beach Inspector General and Office of the Inspector General.

Regulatory, Compliance and Litigation

Extensive experience ensuring compliance with municipal, state and federal ordinances, statutes, regulations and
codes, including, Florida Building Code, National Fire Prevention Code, Local Government Code Enforcement
Boards Act, Drug-Free Workplace Act, Florida Public Records Act, Florida Contraband Forfeiture Act, False Claims
statutes and ordinances (Federal, state and local), Florida Uniform Traffic Control Law, Florida Vessel Safety Law,
Whistle-blower’s Act, Clean Water Act, Criminal and Civil Justice Policy Council, Bank Secrecy Act, 31 U.S.C.
Section 5311 — 5332, Florida Anti-Fencing Act, Florida Communications Fraud Act, Florida Money Laundering Act,
Florida Mutual Aid Act, Bert J. Harris, Jr. Private Property Rights Protection Act and Florida Land Use and
Environmental Dispute Resolution Act. Experience as Chief Litigation Counsel for lawsuits in federal and state
courts representing public entities for violation of the United States Constitution and Florida Constitution, defense
of various statutory and common law causes of action, including regulatory taking, inverse condemnation, eminent
domain, 5th Amendment taking under §1983, covenants of good faith and fair dealing, doctrine of recoupment,
termination of contractual agreements for convenience, littoral takings, public records law, and all other litigation
matters impacting governmental business operations.

Government Contracting
Extensive experience representing governmental entities in collaborating, documenting and completing contractual
agreements pursuant to the Florida Interlocal Cooperation Act of 1969, and those contractual agreements involving
purchase and sale, architecture and engineering, Federal cost reimbursement, administrative services, indemnity
and hold harmless, independent contractor, sponsorship agreements, utility franchise, Capital Improvement Project
(CIP) design build, risk services, licensing, invitation to bid (ITB), request for qualification (RFQ), request for
proposals (RFP), professional services, artist, revocable permits and easements, concessionaire, street scape and
management. Extensive experience in negotiating and drafting agreements documenting these contractual
agreements, including terms, conditions, modifications, amendments, demands, cure letters, notices of default, as
well as those documents mandating indemnification and the assertion of a legal defense. As part of each contractual
agreement, managing and coordinate the involvement of relevant staff and professional experts in those areas which
directly impact the specific governmental operations and functions.
-2-
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Aleksandr Boksner
Toledo1998@aol.com
305-216-6258

May 5, 2023

Ms. S. Renée Narloch, President
Mr. Elliott Pervinich, Vice President
S. Renée Narloch & Associates
2910 Kerry Forest Pkwy D4-242
Tallahassee, Florida 32309

RE: County Attorney Position — Seminole County, Florida

Dear Ms. Narloch/Mr. Pervinich:

Please accept this Letter of Interest and Resume regarding the County Attorney Position
for Seminole County, Florida.

| am currently the Deputy County Attorney for Sarasota County, Florida, and provide legal
counsel to the Sarasota County Commissioners, Sarasota County Sheriff, Sarasota
County Clerk of the Circuit Court and County Comptroller, the County Administration and
the various County Departments on legal matters or issues pertaining to Federal and state
litigation, labor and employment or other legal matters that may impact the governmental
functions of Sarasota County, Florida.

Equally important and before my employment with Sarasota County, | was the Chief
Deputy City Attorney for the City of Miami Beach, Florida, and was responsible for
overseeing and supervising the 23 employees of the Office of the City Attorney, the
preparation of the Office’s yearly budget, and various other management functions for the
operation of the City Attorney’s Office. Additionally, as the Chief Deputy City Attorney, |
provided legal counsel to the Mayor and City Commissioners, the City Administration, and
the various City Departments on a broad spectrum of legal issues impacting or involving
the City of Miami Beach. More specifically, | was responsible for those matters that
involved the City’s federal and state litigation, governmental business operations in all
respects, land use interpretation, drafting and litigation, statutory implementation,
application and procedures, labor and employment, and many other numerous legal
matters that directly or indirectly impacted the governmental functions of the City of Miami
Beach.

In consideration of those unique qualifications that would be necessary for Seminole
County’s next County Attorney, my 22 years of legal knowledge representing Counties,
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Cities and Towns, coupled with my extensive legal experience in local governmental law
and those necessary skills that were obtained in the management of a high-intensity
government legal office, would certainly make me the ideal candidate for this excellent
position.

| look forward to discussing my qualifications in further detail and welcome the opportunity
for an interview with the Seminole County Board of County Commissioners.

Thank you for your consideration.

Sincerely,
ISl 7#eksands Bokanes

Aleksandr Boksner

77



Joy CARMICHAEL

Post Office Box 951247, Lake Mary, FL. 32795, Phone (407) 619-5083

Email jc.electronicmail@gmail.com

PROFESSIONAL EXPERIENCE

2020 - present Orange County Board of County Commissioners, FL.
Assistant County Attorney

2017 - 2020 Highlands County Board of County Commissioners, Sebring, FL
County Attorney (2018-2020)
Acting County Attorney (2017-2018)
Assistant County Attorney (2017-2017)

1999 - 2018 Joy Carmichael, Attorney at Law, Lake Mary, FLL
Attorney (Solo Practice, Outside Counsel)

1993 - 1999 Orange County Board of County Commissioners, L.
Assistant County Attorney

EDUCATION
1992 J.D., University of Florida College of Law, Gainesville, FL.
1989 B.A., Political Science, University of Central Florida, Orlando, FL.

78



Joy Carmichael

Attorney at Law
Post Office Box 951247 407) 619-5083
Lake Mary, Florida 32795 je.electronicmail@gmail.com

ATTORNEY PROFILE

An attorney with significant local government experience as a County Attorney, Assistant County Attorney, and
outside counsel.

HIGHLIGHTS OF SKILLS AND EXPERIENCE

e Experienced in the broad range of responsibilities of a County Attorney

o Adept at advising government officials, members of advisory boards, and employees

e Proficient in drafting ordinances, resolutions, policies and procedures, and memoranda of law
e  Excellent legal writer and thorough researcher

SIGNIFICANT ACCOMPLISHMENTS

Tourist Development Tax - Guided a Tourist Development Tax Committee and Board of County Commissioners
in the legal process for increasing and allotting additional “pennies” to increase tourist development tax revenues
Land Use — Advised a County Planning Division in a comprehensive revision of the County’s land development
regulationsOran

Public Safety — Guided a Board of County Commissioners in establishment of a countywide fire municipal service
benefit unit that incorporated local municipalities

Commercial real estate — Assisted in communications with stakeholders to complete construction of a multi-
million-dollar watershed impoundment structure for a county

Litigation — Successfully managed litigation involving bid protests, bond disputes, injunctions, and contract
disputes pertaining to a construction project

WORK EXPERIENCE

ASSISTANT COUNTY ATTORNEY, Dec. 2020 — Present
Orange County Board of County Commissioners, Orange County, Florida
Areas of practice: Local government law, including land use and federal matters
Responsibilities:  --Serving as legal counsel to the Board of Zoning Adjustment and handling other land
use matters such as gated communities, roadway agreements, and Title VI compliance
--Drafting ordinances, administrative regulations, contracts, and handling other
assigned matters

COUNTY ATTORNEY, Feb. 2018 — Jul. 2020, ACTING COUNTY ATTORNEY, Oct. 2017— Feb. 2018
Highlands County Board of County Commissioners, Sebring, Florida
Areas of practice: Local government law, including real estate, land use, ethics, and procurement
Responsibilities:  --Served as internal legal counsel to the Board of County Commissioners
e Attended various meetings of the Board, including bi-weekly regular
meetings, special meetings, and budget hearings
e Advised Board in “shade” meetings to discuss proposed settlement for
pending litigation
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e Drafted emergency resolutions and procured contract disaster relief services
for local states of emergency involving two hurricanes and COVID-19
e Handled legal process for placing a question on the ballot for consideration
by voters
e Drafted various ordinances, including ordinances to expand use of
infrastructure surtax dollars
e Discretely provided legal counsel to individual Commissioners to resolve
questions pertaining to ethics and voting matters
e Engaged outside counsel, provided oversight, and reviewed billing
e  Guided the Board through the legal process and criteria for establishment
and maintenance of numerous municipal service benefit units, including a
fire district that including municipalities within the County
e  Guided the Board through the legal aspects of a private activity bond issue
--Handled all responsibilities related to management of the County Attorney’s Office
e preparation and management of the office budget
e hiring, training, and advising Office staff
--Advised and assisted County Administrator, department directors, managers, and
other employees
--Advised the Supervisor of Elections in matters involving litigation, ballots, and
an election recount
--Drafted ordinances, resolutions, administrative regulations, and personnel policies
--Reviewed contracts related to real estate, construction, and procurement matters
--Drafted pleadings, attending hearings, and represented the county in litigation
--Provided legal counsel in land use matters

ASSISTANT COUNTY ATTORNEY, Jun. 2017 — Oct. 2017

Highlands County Board of County Commissioners, Sebring Florida

Areas of practice: Local government law including real estate, land use, ethics, and procurement

Responsibilities: --Advised department directors, managers, and other employees
--Reviewed contracts related to real estate, construction, and procurement matters
--Drafted pleadings, attending hearings, and represented the county in litigation
--Provided legal counsel in land use matters, including zoning matters
--Provided legal guidance and oversight to the Economic Development Department,

Planning and Zoning Commission and Board of Zoning and Adjustment

--Advised the Code Enforcement Department in handling code enforcement matters

ATTORNEY (Solo Practice, Outside Counsel), Dec. 1999 to Feb. 2018
Joy Carmichael, Attorney at Law, Lake Mary, Florida
Areas of practice: Contract law, Real property law, Local government law, Estate planning, Appellate law
Responsibilities: --Provided legal representation to clients in land use and code
enforcement matters, including representation at public hearings
--Advised and represented small businesses and not-for-profit entities in contract,
general corporate, and real property matters
--Researched and developed strategies for foreclosure defense matters
--Provided outside legal counsel to the governments of Orange County, Florida, and
the City of Orlando, Florida
--Drafted appellate briefs
--Drafted, reviewed, and negotiated commercial leases and contracts

ASSISTANT COUNTY ATTORNEY, Oct. 1993 to Dec. 1999
Orange County Board of County Commissioners, Orange County, Florida
Areas of practice: Local government law, e.g., Ethics (local public officials), Contracts, Real Property



Responsibilities: --Drafted ordinances, resolutions, administrative regulations, and personnel policies

--Provided legal counsel for the sale, lease and purchase of real property

--Reviewed purchasing agreements and provided legal counsel to the Purchasing
Department

--Handled real property and commercial litigation matters for the Real Estate
Management Department, the Housing and Community Development Department, and
the Health and Human Services Division

--Advised not-for-profit and charitable entities in the provision of community services

--Provided general legal counsel to division directors, managers and advisory boards

--Attended employee grievance hearings and provided legal guidance and handled
appeals

--Conducted seminars and presentations to interpret laws for employees

--Addressed various issues on behalf of the Public Works and Public Utilities Department
including matters pertaining to construction, sewer capacity, letters of credit, and
rights-of-way

EDUCATION

J. D. degree, May 1992, University of Florida College of Law, Gainesville, Florida
B. A. degree (Major: Political Science; Minor: Business), May 1989, University of Central Florida, Orlando,
Florida

PUBLISHED WORKS AND PRESENTATIONS

Carmichael, J., Annual Report of the Highlands County Attorney’s Office (Fiscal Year 2018-2019)

Carmichael, J., Presentation on Contract Management and Workflow to Highlands County employees, October 2018
Carmichael, J., (co-author) Liens, Florida Jurisprudence, Vol.34 (2014)

Carmichael, J., (co-author) Cancellation, Rescission and Reformation of Contracts, Florida Jurisprudence, Vol. 9
(2011)

Carmichael, J., Estate Planning for Today and Tomorrow, presentations for local churches (2009, 2014)
Carmichael, J., (co-author) Trusts, Florida Jurisprudence, Vol.55A (2005)

Carmichael, J., Preemption of State or Local Law by Telecommunications Act of 1996 (47 U.S.C.A. §253), 195
A.L.R. Fed. 275 (2004)

Carmichael, J., Annual Update on the Ethics and Gifts Laws for Local Government Officials and Employees, an
annual presentation provided to the Orange County Board of County Commissioners (1994 — 1996)

DISTINGUISHED SERVICE

Member of the following organizations: The Florida Bar, 1992-Present; Highlands County Bar Association,
2019-2020; Florida Association of County Attorneys (FACA), 2018-Present; FACA Public Safety Committee,
2019-2020; Orange County Bar, 2015 —2016; Member, Orange County Bar Elder Law Committee, 2015 —
2016.

Admitted to practice in the following courts: The United States District Court (Middle District of Florida),
1993-Present; The United States Court of Appeals for the Eleventh Circuit, 1999-Present; The Supreme Court
of the United States, 2000-Present.

Member, State of Florida New Motor Vehicle Arbitration Board, 1997-1999.

Volunteer teacher, Junior Achievement, 1993-1994.

Chairperson, Academic Affairs Committee, Law Student Association, 1991.
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Joy Carmichael

Post Office Box 951247
Lake Mary, Florida 32795
May 7, 2023

VIA E-MAIL DELIVERY

S. Renee Narloch, President

S. RENEE NARLOCH & ASSOCIATES
2910 Kerry Forest Parkway #D4-242
Tallahassee, Florida 32309

Re: Advertised position — Seminole County Attorney
Dear Ms. Narloch:

Thank you for the invitation to apply for the position of Seminole County Attorney. As an almost
lifelong resident of Seminole County, | was especially pleased to receive the invitation.

As indicated in my resume, | have enjoyed a comprehensive experience practicing in the area of local
government law. My legal experience includes serving county governments internally as a County
Attorney and as an Assistant County Attorney, and externally as outside counsel for a municipality and a
county, while maintaining a small private practice.

Please review my resume to learn more about my legal experience in advising a Board of County
Commissioners in matters involving litigation; resolution of construction disputes; increasing tourist
development tax revenues; revising land development regulations; and other matters of county
governance.

| am positive that my broad legal experience in local government law and my familiarity in handling the
internal procedures of a County Attorney’s Office will benefit Seminole County.

In addition, | am familiar with the leadership team that has led the Seminole County Attorney’s Office
during Bryant Applegate’s service as Seminole County Attorney. Each of us spent a significant amount of
time practicing in the Orange County Attorney’s Office where the practice of law has consistently been
managed with professionalism and diligence in a collegial environment. Therefore, | am confident that
the Seminole County Attorney’s Office also exhibits those qualities. To utilize my skills and experience
to continue the work that Bryant has begun in the Seminole County Attorney’s Office would be a
privilege.

Following your review of my resume, | look forward to an opportunity to interview with the Seminole
County Board of County Commissioners.

Thank you for your time and consideration.
Sincerely,

i Zy ?)k//'////(/ﬁr/r/
Joy Carmichael
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JENNIFER COCKCROFT

Phone (321) 624-6109

Email jcockcroft@brighthouse.com

PROFESSIONAL EXPERIENCE

2022 - present

2022 - 2022

2019 - 2022

2016 - 2019

2004 - 2014

1998 - 2004

EDUCATION

1997
1994

Lacey Lyons Rezanka
Attorney

Block & Scarpa, P.A.
Associate Counsel

City of Palm Bay, FL
Deputy City Attorney

Stenstrom, McIntosh, Colbert & Whigham, P.A.
Of Counsel

City of Kissimmee, FL.
Assistant City Attorney

Fulton County District Attorney, Atlanta, GA
Senior Assistant District Attorney

J.D., University of Florida College of Law, Gainesville, FL.
B.A., Legal Studies, University of Central Florida, Orlando, FL.

83



JENNIFER D. COCKCROFT, ESQ., B.C.S.
Email: jcockcroft@brighthouse.com Cell: (321) 624-6109

EDUCATION

University of Florida College of Law, Gainesville, FL. 1997
Juris Doctor, Cum Laude

University of Central Florida, Orlando, FL. 1994
Bachelor of Arts in Legal Studies, Cum Laude

LEGAL EXPERIENCE

Lacey Lyons Rezanka 2022 - Date

Land use and zoning representation for private clients on various property issues, including
entitlement research, property acquisitions, variances, easements, and property disputes.
Preparation of variety of documents for submittals to local jurisdictions including zoning map
amendments, textual amendments.

e Legal research and analysis on property development matters.

Block & Scarpa, PA., Associate Counsel 2022

e Municipal representation for Town of Indian River Shores as City Attorney.

e Contract counsel for City of Melbourne and City of Vero Beach, providing counsel on variety of
municipal issues as needed.

e Land use and development representation for private clients on property issues, including
entitlement research, property acquisitions, variances, easements, and property disputes.

City of Palm Bay, Florida; Deputy City Attorney 2019-2022

e In-house legal representation for a local municipal government.

e Day to day primary legal representation for all assigned City departments and others as needed.

e Serve as board counsel to citizen advisory boards and City Council, as assigned, providing legal
advice on agenda matters prior to and during meetings as well as parliamentary procedure guidance
and conducting quasi-judicial hearings.

e Conduct legal research, draft, review, and issue legal opinions on various documents and
correspondence including but not limited to contracts, development agreements, bonds, leases,
easements, deeds, municipal ordinances, municipal resolutions, policies, procedures, liens, title
opinions, land plats, and agenda items.

e Conduct personnel investigations to conclusion.

e Provided legal guidance on labor matters as needed, including employees represented in variety of
labor unions.

Stenstrom, Mclntosh, Colbert & Whigham, P.A.; Of Counsel 2016-2019

Outside counsel legal representation of local municipal governments.

Represented in the following capacities: City Attorney for Sanford, Oviedo, Daytona Beach
Shores, Mount Dora and Webster, conflict counsel for City of Deland, backup Special Magistrate
for Seminole County and Oviedo, and City of Kissimmee Code Enforcement Board attorney.
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e Handled day to day city legal needs as well as litigation of foreclosures, forfeitures, nuisance
abatement and quiet title actions.

e Setrved as board counsel to citizen advisory boatrds and city council/commissions, provided legal
advice on agenda matters prior to and during meetings as well as parliamentary procedure guidance
and conducted quasi-judicial hearings.

e Legal research, draft, review, and issue legal opinions on various documents and correspondence
including but not limited to contracts, development agreements, bonds, leases, easements, deeds,
municipal ordinances, municipal resolutions, policies, procedures, liens, title opinions, land plats,
and agenda items.

City of Kissimmee, Florida; Assistant City Attorney 2004-2014

e In-house legal representation of local municipal government.

e Served as board counsel to all citizen advisory boards and City Commission, providing legal advice
on agenda matters prior to and during meetings as well as parliamentary procedure guidance and
conducting quasi-judicial hearings, code enforcement hearings.

e Day to day primary legal representation for all City departments.

e Legal research, drafting, review and opinions on various legal documents and correspondence
including but not limited to contracts, bonds, leases, easements, deeds, municipal ordinances,
municipal tresolutions, policies, procedutres, RFP’s/RFQ’s, releases/indemnifications, land
development agreements, liens, title opinions, MOU’s, land plats, JPA’s.

e Conducted personnel and police internal affairs investigations to conclusion.

e Represented the City in a variety of court proceedings and hearings, including replevin actions,
civil citations, red light camera violation hearings (approximately 200 trials), unemployment
compensation hearings, ordinance violation prosecutions, and civil forfeiture actions of seized
propetty.

e Consulted on pension board bargaining and labor union (police/fire) collective bargaining.

Fulton County District Attorney, Atlanta, Georgia; Senior Assistant District Attorney  1998-2004

e Felony prosecution of all criminal offenses from information or indictment through trial.
e Prosecuted cases in multiple divisions: grand jury, juvenile trial unit, major narcotics unit, and
felony trial unit.

e Tried approximately 60 cases (bench and jury).
e Supervised 20 employees.

e Trainer for all new assistant district attorneys.

PROFESSIONAL ADMISSIONS AND MEMBERSHIPS

Florida Bar Member in Good Standing (2004)

Georgia Bar Member in Good Standing (1998)

Florida Bar Board Certified Specialist in City, County and Local Government Law (2018)
Florida Bar Local Government Section

Florida Municipal Attorneys Association

REFERENCES

Available upon request.



JENNIFER D. COCKCROFT, ESQ., B.C.S.
Email: jcockcroft@brighthouse.com Cell: (321) 624-6109

April 22, 2023

Seminole County Board of County Commissioners
c/0 S. Renee Narloch & Associates

Dear Ms. S. Renee Narloch,

Attached please find my resume for your review for the posted County Attorney position for the
Seminole County, Florida. I hope that upon a review of my resume and credentials, will find that I
have extensive experience in local government law and am an excellent candidate to be the next
County Attorney for the Seminole County Board of County Commissioners.

I have over twenty years legal experience, primarily within Florida local government agencies as in
house counsel. I began my career in Georgia serving as a felony prosecutor in Atlanta for six years
during which I gained valuable management and trial experience.

After relocation home to Florida, I began practicing local government law to increase the breadth of
my legal career by entering local government practice. I have remained in local government and land
use practice since that time. I am also a Board-Certified Specialist in the area of City, County, and
Local Government Law by the Florida Bar since 2018.

I believe I possess the requisite knowledge of local government agency operations and the legal needs
of such agencies to fulfill the position which you have posted and will give my resume due
consideration. I believe that I am duly suited and highly qualified to meet the needs of the County
Commission of Seminole County, its Staff and its citizens.

Thank you for your consideration.

Sincerely,

dennifer D. Cockcroft, Esq., B.C.S.

86


mailto:jcockcroft@brighthouse.com

KATHERINE LATORRE

Winter Springs, FL, Phone (407) 415-5829

Email klatorte76@gmail.com

PROFESSIONAL EXPERIENCE

2014 - present

2003 - 2014

2002 - 2003

EDUCATION

2002
1999

Orange County Government, Orlando, FL
Senior Assistant County Attorney (2021-present)
Assistant County Attorney (2014-2021)

Brown, Garganese, Weiss & D’Agresta, P.A., Orlando, FL
Senior Attorney

State of Florida, Third District Court of Appeal, Miami, FL.
Law Clerk to Honorable Melvia B. Green (retired)

J.D., Florida State University College of Law, Tallahassee, FL
B.A., English & Business, Florida State University, Tallahassee, FL
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Katherine Latorre

Winter Springs, Florida - klatorre76 @gmail.com - (407) 415-5829

Florida Bar, admitted 2002

Florida Bar Board Certified Specialist in City, County & Local Government Law, 2008 — Present

Florida Bar City, County, & Local Government Law Certification Committee, 2015-2021
(Committee Chair, 2019-2020)

Experience

Orange County Government Orlando, Florida
Senior Assistant County Attorney August 2021 — Present
Assistant County Attorney March 2014 — August 2021

= Manage and supervise team of assistant county attorneys and paralegals in the handling
of a variety of legal matters for the general/administrative law section of the County
Attorney’s Office

= Responsible for the intake, assignment, and work product on legal matters for the
County’s Real Estate Management, Parks & Recreation, Capital Projects, Procurement,
Corrections, Youth & Family Services, Fiscal & Business Services, Office of Management
and Budget, Communications, Economic Development, Public Works, and Utilities
Divisions

= Advise staff on legal issues related to Orange County Convention Center and the Tourist
Development Tax

= Provide guidance to Board of County Commissioners and staff on levying various surtaxes
and advise on authorized expenditure of revenue for same

= Routinely negotiate, prepare, and review contracts, easements, legal memoranda, leases,
and grant agreements

= Provide counsel and communicate legal opinions to elected and appointed public officials
and employees regarding ethics, gifts, dual office-holding, and financial disclosures

= Draft County ordinances, resolutions, administrative regulations, and policies

= Attend meetings of the Board of County Commissioners and numerous advisory boards
as needed to provide legal counsel, conduct training sessions, and make presentations on
proposed policy issues

= Regularly conduct training sessions on the Government in the Sunshine Law and the
Florida Public Records Act

= Attend meetings of County administration and other senior management to provide legal
counsel and develop strategy on diverse and complex County issues

= Liaison to Orange County Charter Review Commission during 2016 and 2020 cycles
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Brown, Garganese, Weiss & D’Agresta, P.A. Orlando, Florida
Senior Attorney September 2003 — March 2014

Served as primary assistant city attorney to multiple Central Florida municipalities
Advised elected and appointed local officers and city staff on a wide variety of legal
matters involving land use, employment law, permitting and development, general
liability, annexation, code enforcement, public utilities, procurement, the Government in
the Sunshine Law, the Florida Public Records Act, and ethics

Attended public meetings as legal counsel to municipal governing bodies, planning and
zoning boards, code enforcement boards, boards of adjustment, charter review
committees, and community redevelopment agencies

Performed research and analysis; prepared legal opinions, memoranda, ordinances,
resolutions, administrative policies and procedures, and other regulatory documents;
negotiated and drafted contracts, bid documents, easements, development agreements,
special event agreements, construction contracts, and real estate documents

Prepared and presented training sessions to elected and appointed public officials and
city staff on issues related to the Government in the Sunshine Law, the Florida Public
Records Act, quasi-judicial procedures, code enforcement, Roberts Rules of Order, and
ethics

Provided litigation support in state and federal court matters

State of Florida, Third District Court of Appeal
Law Clerk to Honorable Melvia B. Green (retired)

Miami, Florida
August 2002 — August 2003

= Performed legal research and analysis related to Judge’s case load
= Conducted analysis and summarized appellate briefs for judicial panel
= Assisted in preparation and drafting of majority, concurring, and dissenting opinions

Education

Florida State University College of Law
J.D., Cum Laude
= Law Review
= Moot Court
= FSU Summer Program in Law at Oxford

Florida State University
B.A. English & Business, Cum Laude

Tallahassee, Florida

Tallahassee, Florida
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Katherine Latorre

Winter Springs, Florida - klatorre76 @gmail.com - (407) 415-5829
May 3, 2023

Seminole County Board of County Commissioners
c/o S. Renée Narloch & Associates

2910 Kerry Forest Parkway, D4-242

Tallahassee, Florida 32309

Re:  County Attorney Position
Dear Board of County Commissioners:

Over the last 20 years, | have dedicated my legal career to the practice of local government law by
representing multiple Central Florida municipalities and most recently, Orange County. As a near-
lifelong resident of Seminole County, | am thrilled to apply for the position of County Attorney. | am
confident that my experience and expertise in local government law make me an ideal candidate for
the position.

| have extensive experience representing both elected and appointed public officials, serving as legal
counsel during public meetings, and advising on complex and controversial issues. Since 2008, | have
been Board Certified by the Florida Bar in City, County & Local Government Law. Board certification
recognizes an attorney’s special knowledge, skills, and proficiency in a specialized area of law, as well
as professionalism and ethics in practice. The board certification process includes a rigorous
application, a written examination, and peer reviews.

| have served in the Orange County Attorney’s Office since 2014 and currently supervise the legal
work of attorneys and paralegals in the office’s general/administrative law section. | encourage
collaboration among my team and the other attorneys in the office, and | take great pride in the
quality of work produced and the interpersonal relationships | have established.

My work with a variety of local governments and dozens of elected officials throughout my career
has allowed me to experience how different jurisdictions operate and to recognize the differing needs
of each community. | am already familiar with Seminole County as a resident, and | look forward to
learning more about the Seminole County Attorney’s Office and how my skill set and experience can
serve the legal needs of the County.

Thank you for your consideration.

Sincerely,

burin ¢

Katherine Latorre
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DAVID MARGOLIS

2369 Podocarpus Way, Clearwater, FL 33759, Cell (407) 927-2717
Email DavidMargolis@email.com

PROFESSIONAL EXPERIENCE

2021 - present City of Clearwater, FLL
City Attorney

2019 - 2021 City of Otlando, FL
Chief Assistant City Attorney

2016 - 2019 Orange County Clerk of the Circuit Court, Orlando, FL
General Counsel

2015 - 2016 City of Hollywood, FL
Public Safety Legal Advisor (Senior Assistant City Attorney)

2011 - 2015 State of Florida, Orlando, FL
Regional Legal Advisor (Assistant General Counsel) to Florida
Department of LLaw Enforcement

EDUCATION
2008 J.D., University of Miami School of Law, Coral Gables, FL.
2005 B.S., Legal Studies, University of Central Florida, Otlando, FL
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DAVID H. MARGOLIS

2369 Podocarpus Way
Clearwater, Florida, 33759
Cellular 407-927-2717
DavidMargolis@email.com

EXPERIENCE

City of Clearwater, Clearwater, Florida
City Attorney: 2021 — Present

Leads an office of twelve (12) employees with final authority regarding personnel decisions
Negotiated a multi-parcel, $400M development agreement and sale of City real estate that
was subsequently approved by voters by a 2:1 margin in a November 2022 referendum
Successfully negotiated on behalf of the Community Redevelopment Agency (“CRA”) a
purchase and redevelopment plan for sensitive real estate owned by the City’s oldest church
Balanced a wide array of stakeholder interests by reaching agreement with a new partner for
long-term fixed base operator (“FBO”) services for Clearwater Airpark

Supervised a comprehensive rewrite of the City’s impact fees for Parks and Recreation
Negotiated an intergovernmental land exchange with the Pinellas Suncoast Transit
Authority (“PSTA”) while navigating environmental contamination on both sites

Served as issuer’s counsel during the City’s $30M bond issuance for Imagine Clearwater

City of Orlando, Orlando, Florida
Chief Assistant City Attorney: 2019 — 2021

Managed a team of several in-house attorneys and paralegals assigned to public safety
Presented “Hot Topics for the Municipal Attorney: Emergency Orders and COVID-19” to
the Florida Municipal Attorneys Association (FMAA) in September 2020

Served on the City’s collective bargaining team for public safety

Author: “From Policing to Parenting,” Police Chief Magazine, published by the
International Association of Chiefs of Police (July 2020 edition) — this article educates law
enforcement executives regarding maternity laws in the workplace

Orange County Clerk of the Circuit Court, Orlando, Florida
General Counsel: 2016 — 2019

Chief in-house counsel for a constitutional officer employing nearly 500 people

Graduate of Leadership Orlando, Class 95

Successfully presented Orange County v. Singh, et al, 268 So0.3d 668 (Fla. 2019) as amicus
Represented the Clerk as primary liaison with judicial and legislative partners

Amicably resolved a complex ADA lawsuit threatened by the U.S. Department of Justice
Advised the Clerk and other stakeholders regarding Amendment 10, a proposal approved by
the Constitution Revision Commission (“CRC”) and ratified by voters in Nov. 2018

City of Hollywood, Hollywood, Florida
Public Safety Legal Advisor (Senior Assistant City Attorney): 2015 — 2016

Served as in-house counsel for both the Police Department and Fire Department (combined
budget of $123 million)
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» Directly supervised a paralegal and three court liaisons
e Oversaw outside counsel in several high profile employment and tort cases

State of Florida, Orlando, Florida
Regional Legal Advisor (Assistant General Counsel) assigned to the Florida Department of Law
Enforcement: 2011-2015
* Promoted within State government to an in-house role with FDLE
* Advised the agency on wide-ranging matters including public records law, proposed
legislation, and public integrity investigations
* Recipient of FDLE’s annual “Contribution to Criminal Justice” award in 2015
* Presented an advanced civil forfeiture CLE for the Florida Association of Police Attorneys
(FAPA): October, 2014 —topics included Bank Secrecy Act and jurisdiction of the courts
» Submitted an amicus brief to the Massachusetts Supreme Court in Commonwealth v. Leon
Gelfgatt, 11 N.E.3d 605 (Mass. 2014)(a case in which a lawyer was charged with fraud but
refused to decrypt his encrypted devices for law enforcement to review)
Assistant State Attorney: 2008 — 2011
* Received the "Champion of Justice” award: November 2011
* Mothers Against Drunk Driving (MADD) Top Prosecutor of the Year: October 2011
e Tried more than two dozen cases to verdict as First Chair
» Litigated more than thirty appellate cases, including petitions for extraordinary writs

Seminole State College, Sanford, Florida
Adjunct Professor: 2010 — 2015
» Taught several semesters of “Business Law” and “The Legal & Ethical Environment of
Business”
» Highest rated professor in the Legal Studies department at the time

EDUCATION

Florida Bar Board Certified Specialist in City, County, & Local Government Law: 2022

e Completed advanced continuing education in local government, and successfully passed a
full-day, expert level exam administered by the Florida Bar

* Only 301 lawyers in Florida are currently certified as experts in local government

J.D., 2008

University of Miami School of Law, Coral Gables, Florida

Graduated Cum Laude

Inter-American Law Review, Associate Editor

Dean's Certificate of Achievement (book award): Constitutional Law

Dean's Fellow (teaching assistant): Torts (2007) and Criminal Procedure (2008)
Honors in Litigation (highest grade in class): Trial Skills

Merit Scholarship Recipient

B.S., Legal Studies, 2005

University of Central Florida, Orlando, Florida

* GPA: 3.79

» Thesis Honors: "The Constitutionality of Electronic Surveillance in the USA Patriot Act"
 Phi Kappa Phi National Honor Society (Top 10% of senior class)
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David Margolis

2369 Podocarpus Way
Clearwater, Florida, 33759
(407) 927-2717

April 24, 2023

S. Renee Narloch
2910 Kerry Forest Pkwy D4-242
Tallahassee, FL 32309

Dear Mrs. Narloch:

[ am pleased to submit this application to serve as Seminole County’s next County Attorney. I am
a board-certified expert in local government, currently serving as City Attorney for the City of
Clearwater. In that role, I lead an office of similar size and budget to the County Attorney’s Office
in Seminole County. Recent office accomplishments include optimizing attorney assignments,
recruiting new talent, and implementing a merit-based pay plan. In addition, we deliver services
under-budget by strategically selecting outside counsel and monitoring external billing.

[ am also proud to support Clearwater’s thoughtful approach to real estate. Our City Council has
invested in affordable housing, modernized our impact fee system, created a new CRA district,
and improved public services ranging from downtown parking to aviation. In each instance, the
City Attorney’s Office worked in tandem with City administration and elected officials to create
legal structures that advance the City’s goals and uphold the public trust.

As a shoreline community operating two marinas and encompassing one of America’s most
popular beaches, Clearwater shares Seminole County’s commitment to conservation. During my
time as City Attorney, we negotiated an energy-saving contract for City facilities, enhanced our
waterborne transportation, demonstrated our regulatory compliance with potable water standards,
and rehabilitated brownfields in a fiscally responsible way through voluntary tax credits.

Prior to joining the City of Clearwater, I represented major government stakeholders in the greater
Orlando area. Earlier roles include Chief Assistant City Attorney for the City of Orlando, where
I managed a team of lawyers and paralegals assigned to public safety; and General Counsel for the
Orange County Clerk of Court. This experience representing a constitutional officer will prove
invaluable in forging the strong intergovernmental relationships that are vital to a county’s success.

Although I am very satisfied in my role as City Attorney, [ was raised in Seminole County — and
my parents remain in Seminole County to this day. It would be an honor to continue performing
the work that I enjoy, while returning home to represent a community that is always in my heart.

Sincerely,

Lo Mt

David Margolis, B.C.S.
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DESMOND MORRELL

Phone (407) 925-8750
Email DWMortrell7@gmail.com

PROFESSIONAL EXPERIENCE

2016 - present

2014 - 2016

2013 - 2014

2012 - 2013

EDUCATION

2013
2010

Seminole County Attorney’s Office, Sanford, FL
Senior Assistant County Attorney (2018-present)
Assistant County Attorney (2016-2018)

Office of the Public Defender, Ninth Judicial Circuit, Orlando, FL.
Assistant Public Defender

Joseph Morrell, Attorney & Counselor at Law, Orlando, FL.
Law Clerk

Howard University’s Criminal Justice Clinical Law Program,
Washington, DC
Law Clerk

J.D., Howard University School of Law, Washington, DC
B.A., Political Science, University of Florida, Gainesville, FL.
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Desmond W. Morrell

(407) 925-8750 ¢ DWMorrell7@gmail.com

EDUCATION

Howard University School of Law Washington, DC
Juris Doctor, May 2013
Honors: Laverne Noyes Scholarship

Student Bar Association Representative

Highest-Grade Recognition: Agency, Partnership & the LLC (Fall 2012)

Criminal Justice Clinical Law Program (Spring 2013)

University of Florida Gainesville, FL
Major: Bachelor of Arts, Political Science, May 2010; Cum Laude
Minor: Environmental Studies
Honors: Full Scholarship through Florida Bright Futures Program; Presidential Scholarship

Seminole High School Sanford, FL
International Baccalaureate Program Graduate, May 2006; Magna Cum Laude

ADMISSIONS

Admitted to Florida Bar (2014); 9+years of Local Government Law & L.itigation practice

LEGAL EXPERIENCE

Seminole County Attorney’s Office Sanford, FL
Senior Assistant County Attorney June 2018 — Present

Serve as legal counsel for Seminole County’s Board of Commissioners on issues pertaining to Labor &
Employment, Planning & Development, Budget, Public Safety/Emergency Management, and the Fire Dept.
Attend and participate in County Commission meetings and other duly noticed subsidiary and advisory board
meetings, with an expectation to provide immediate guidance regarding legal and procedural issues.

Adept at conducting quasi-judicial hearings; examples include, Dangerous Dog Hearings, Code Enforcement
matters, Zoning matters, and Variance hearings.

Attorney for County’s Planning & Zoning Commission to assist with legal issues and quasi-judicial procedures
pertaining to rezones, major amendments, large- and small-scale future land use amendments.

Lead attorney for the County’s Board of Adjustment to address legal issues regarding variance requests.

Served alongside County’s Leadership team to strategize the County’s COVID-19 response efforts. Played an
integral role in the preparation of Executive Orders, vendor agreements, interlocal agreements, temporary leases,
and FEMA documents, while remaining legally consistent with both state and federal directives.

Provided counsel to County’s Grievance Board during four termination grievance hearings and drafted the Final
Orders to support the Board’s findings of fact or conclusions.

Successfully defended the County in three (3) matters involving the Equal Employment Opportunity
Commission. Allegations ranged from unlawful discrimination to retaliation; however, none were validated.
Support County Management and Emergency Operations during Hurricane lan & Hurricane Nicole by preparing
all Executive Orders, Interlocal Agreements, and MOUSs; knowing & interpreting all state and federal directives.
Led County’s decennial Redistricting Process from inception to conclusion, which resulted in new District Maps
that were approved & adopted locally and certified by the state in 2021.

Worked closely with staff and outside counsel to recover $3.9+M in settlement funds as County’s primary
attorney in the nationwide Opioid Litigation.

Assistant County Attorney March 2016 — June 2018

Served as legal counsel for issues pertaining to Community Development, grant compliance, affordable housing,
public safety, animal services, public records, ethics and the Sunshine Law.

Prepared and negotiated hundreds of contract agreements, demand letters, mortgages, and legal memoranda.
Developed and reviewed ordinances, Administrative Code provisions and internal policies for County.
Provided advice and analysis concerning any legal matters that arose during Hurricane Irma and the subsequent
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recovery efforts; drafted all Executive Orders, lease agreements, and memoranda of understanding to aide in the
County’s response to the storm event.
e Served as Counsel to County’s 2017-18 Charter Review Commission.
Office of the Public Defender, Ninth Judicial Circuit Orlando, FL
Assistant Public Defender May 2014 — March 2016
¢ Represented indigent clients charged with various Misdemeanor and Felony offenses through initial appearances,
the discovery process, litigation, and any post resolution matters.

e Drafted and argued Motions to Suppress Evidence, Motions to Set/Reduce Bond, Motions in Limine, and
Motions to Dismiss; some of which resulted in reduced charges or complete dismissals.

e Prepared and served as counsel in more than 12 jury trials: DUI, Battery, Leaving the Scene of an Accident,
Disorderly Conduct, Illegal Discharge of a Firearm, and Resisting Officer without Violence.

Joseph Morrell, Attorney & Counselor at Law Orlando, FL
Law Clerk May 2013 — April 2014
o Drafted civil and criminal pleadings & motions, helped prepare lead attorney as well as witnesses for depositions.
e Attended court proceedings and client meetings to gather pertinent details and provide immediate research.

e Drafted contracts and other legal documents for use during City Code Enforcement proceedings.

Howard University’s Criminal Justice Clinical Law Program Washington, DC
Law Clerk September 2012 — May 2013
¢ Represented indigent clients charged with various Misdemeanor and Felony offenses through initial appearances,

the discovery process, litigation, and any post resolution matters.

Congressional Internship on Capitol Hill Washington, DC
Legal Intern January 2012- April 2012
e Researched statistics and created presentations pertaining to The Veterans Jobs Corps Act of 2012.

e Wrote memoranda on the Stand Your Ground legislation in order to promote the Congressional
understanding of the legal matters in the Trayvon Martin Case.

Law Offices of Gary, Williams, Finney, etal., P.L. Stuart, FL

Legal Intern June 2011- August 2011

e Drafted memoranda, conducted document review, and helped organize discovery items leading up to a complex
negligence trial, which later resulted in a $23 Billion dollar jury verdict.

PROFESSIONAL ACTIVITIES AND COMMUNITY ASSOCIATIONS

e Florida Bar Leadership Fellow, Class VI  Florida Assn. of County Attorneys,

e Florida Bar, Gov’t and Public Policy Advocacy General Governmental Committee Member
Committee Member e Seminole County Inns of Court, Member

e Paul C. Perkins Bar Assn., President (2017) e Seminole County Bar Association, Member

e 9t Circuit Professionalism Board, Member e Virgil Hawkins Fla. Ch. National Bar Assn.

e Nat’l Black Lawyers Top 40 Under 40 (2022) e Kappa Alpha Psi Fraternity, Inc., Member

e Hamilton Elementary School, VVolunteer
PROFESSIONAL REFERENCES

«» Justice James E.C. Perry, Retired Florida Supreme Court Justice
Phone: 407-332-7922 ; E-mail: jperry26@cfl.rr.com

+ Hon. Reginald Whitehead, Administrative Judge, Orange County
Phone: 407-836-9583; E-mail: ctjurwl@ocnjcc.org

«» Thomas J. Wilkes, Former Orange County Attorney
Phone: 407-843-8880; E-mail: tom.wilkes@gray-robinson.com

« Bryant Applegate, Current Supervisor & Seminole County Attorney
Phone: 407-665-7259; E-mail: bapplegate@seminolecountyfl.gov

+ Brice Aikens, Former Supervisor & Board Certified Criminal Trial Lawyer
Phone: 407-228-3838; E-mail: baikens@thelawman.net
2
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Desmond W. Morrell
1380 Branch Hill Court
Apopka, FL 32712
Dwmorrell 7@gmail.com
April 17,2023

Board of County Commissioners
Seminole County

1101 E. 1% Street

Sanford, FL 32771

Dear Seminole County Board of County Commissioners:

I am writing to express my keen interest in the County Attorney position at Seminole
County. After reviewing the job description and reflecting on my years working in the County
Attorney’s Office, I am excited about the opportunity to leverage my skills and experience to lead
the County’s Legal Department. I am confident that my qualifications align perfectly with the
requirements of this role, and I am eager to support the Seminole County Attorney’s Office in its
mission to continue providing exceptional legal services to the Board of County Commissioners
and its subsidiary departments.

As an attorney with more than nine years of experience in local government and litigation,
I have developed a strong foundation in administrative and constitutional law, legal research, and
trial work. I hold a Law Degree (JD) from Howard University School of Law, a Bachelor’s Degree
from the University of Florida, and I am a member in good standing with the Florida Bar. My
current responsibilities within the County Attorney’s Office include counseling commissioners
and department directors on ethics, public records, & Sunshine Law considerations; planning &
land use concerns; budgetary items; and myriad of long term projects such as the Opioid Litigation,
the Charter Review Commission, and Redistricting, to name a few. Engaging in these sorts of
projects, while keeping up with my day-to-day responsibilities, has honed my skills in providing
effective legal counsel, strategizing for the County’s long-term goals, and collaborating with my
fellow attorneys to yield the best outcomes for the County.

One of my key strengths is my ability to analyze complex legal issues and provide practical
solutions. This ability was highlighted during the County’s Covid-19 response. Facing
unprecedented government reach, the County’s leadership relied on my analysis of the Governor’s
Executive Orders, Federal directives, and best practices of the medical community to promote the
health and welfare of Seminole County’s residents. Proudly, we maintained one of the lower
positivity rates in the State and promoted the moniker that Seminole County was open for business,
so as to promote economic stability, mental peace, and a sense of normalcy, despite the precautions
we were taking.
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I am also known for my attention to detail and my ability to communicate legal concepts
effectively to both legal and non-legal audiences. These skills become necessary in many of our
quasi-judicial proceedings as I explain to both the Board and members of the public the procedural
posture for the hearings as well as identifying the legal issues at play.

In addition to my legal expertise, I am a team player with excellent communication skills,
both written and verbal. During my tenure with Seminole County, I have collaborated with
attorneys from top firms in the private sector, solo practitioners, and fellow local government
attorneys on key items such as interlocal agreements, joint planning agreements, regional planning
initiatives, and emergency response matters. I pride myself on maintaining a stellar reputation in
the community, as evidenced by my appointment to the 9% Judicial Circuit’s Professionalism
Panel, my selection to the National Black Attorney’s Top 40 under 40, and my selection to the
Florida Bar’s Leadership Academy.

I'am also proficient in managing and supervising legal staff, as evidenced by my experience
leading the hiring process of the County’s two newest attorneys, while continuing to serve in my
daily role as lead attorney in all matters related to Emergency Response, Labor & Employment,
Ethics and the Sunshine Law.

Thank you for considering my application. I look forward to discussing how my skills and
experience align with the needs of Seminole County in more detail. Please find my resume attached
for your review. I am available for an interview at your earliest convenience.

Si_%rh W /\/\w /k""\

Desmond W. Morrell,
Senior Assistant County Attorney
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DIEGO “WO00ODY” RODRIGUEZ

401 Adams Drive, Maitland, FL 32751, Cell (321) 663-7884
Email Woody.Rodriguez@gmail.com

PROFESSIONAL EXPERIENCE

2019 - present

2010 - 2019

2005 - 2010

2000 - 2005

1998 - 1999

1995 - 1998

EDUCATION

1995
1992

Central Florida Expressway Authority, Orlando, FL
General Counsel

Orange County School Board, Orlando, FLL
General Counsel

Marchena & Graham, Orlando, FL
Partner

Orange County Attorney’s Office, Orlando, FL.
Assistant County Attorney

Grower, Ketcham, Moré, Rutherford, Noecker, Bronson & Eide,
P.A., Orlando, FL.
Associate

The Florida Senate Committee on Regulated Industries,

Tallahassee, FL.
Legislative Analyst

J.D., Florida State University College of Law, Tallahassee, FL
B.A., English, Florida State University, Tallahassee, FL.
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DIEGO “WO00DY” RODRIGUEZ
401 Adams Drive
Maitland, Florida 32751
Woody.Rodriguez@gmail.com e (321) 663-7884 (Cell)

EMPLOYMENT:

Central Florida Expressway Authority, General Counsel
October 2019 to Present - Orlando, Florida
Serve as General Counsel to the Central Florida Expressway Authority advising the Executive
Director and Board on a variety of legal matters including real estate acquisitions, general
transactional matters, environmental permitting and bond issues. Manage outside firms with the
acquisition of real estate through eminent domain, oversee the defense of all claims and work
collaboratively with local governments in developing transportation solutions. Advise procurement
director on procurement policies and contractual issues including performance bond claims.

Orange County School Board, General Counsel

June 2010 to October 2019 - Orlando, Florida

Served as General Counsel to the Orange County School Board advising the Board on a variety of
legal matters including public education policies, public records disclosures, government-in-the-
sunshine requirements, labor relations, negotiation of settlements, compliance with ethics and
election laws, employment law matters, student expulsions, general transactional matters, land use
issues and construction and finance issues. Manage outside firms and an in-house legal team that
provides complete legal support to Orange County Public Schools, the 9t largest school district in
the country and the 2nd largest employer in Orange County.

Marchena & Graham, Partner

January 2005 to June 2010 - Orlando, Florida

Served as General Counsel to the Orange County Supervisor of Elections, Bill Cowles and
represented the Orange County Property Appraiser’s Office and Bill Donegan in civil litigation
specializing in valuation and agricultural exemption matters, including a $3.7 million tax award in
H.E. Orlando v. Donegan. Served as lead counsel to the 2007 Orange County Charter Review
Commission, lead counsel to the Orange County/City of Orlando Consolidation of Services Study
Commission, Special Master to the Ground Transportation Committee for the Greater Orlando
Aviation Authority and represented the Orange County School Board on conflict eminent domain
matters. Represented non-government clients in general civil litigation and transactional matters.

Orange County Attorney’s Office, Assistant County Attorney
January 2000 to January 2005 - Orlando, Florida
General Counsel to the Orange County Supervisor of Elections, Bill Cowles. Lead counsel for the
2001 Orange County Redistricting Advisory Committee. Represented Orange County in general civil
litigation matters with a concentration on civil right claims, condemnation actions, contractual
disputes and land-use issues.

Grower, Ketcham, Moré, Rutherford, Noecker, Bronson & Eide, P.A., Associate
August 1998 to December 1999 - Orlando, Florida
General insurance defense litigation with a concentration in workers compensation matters and
§1983 civil rights claims representing Orange County and the Orange County Sheriff’s Office.

The Florida Senate Committee on Regulated Industries, Legislative Analyst

September 1995 to August 1998 - Tallahassee, Florida

Assisted state senators by preparing, analyzing, and tracking legislation and making presentations to
appropriate committees on issues related to the regulation of alcohol, tobacco, parimutuel wagering,
timeshares and condominium associations. Provided legal advice and research on challenged
congressional and senate districts. See, Lawyer v. Department of Justice, 521 U.S. 567 (1997).
Reported on the Florida House of Representatives Reapportionment Public Hearings. Provided legal
assistance and counsel to the 1998 Constitutional Revision Commission.
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BAR ADMISSIONS:
Board Certified, City, County and Local Government Law, 2006-Present
Certified Civil Mediator, Florida Supreme Court, 2006-Present
Registered Parliamentarian, National Association of Parliamentarians, 2011-Present
United States Court of Appeals, Eleventh Circuit, 2010
Southern Federal District of Florida, 2005
Middle Federal District of Florida, 1998
Northern Federal District of Florida, 1997
State Bar of Florida, 1995

VOLUNTARY BAR MEMBERSHIPS:
Orange County Bar Association, 1998-Present
Hispanic Bar Association of Central Florida, 2000-Present
Florida School Board Attorney’s Association, 2010-2019
American Bar Association, 2001-2005, 2013-2015
Tallahassee Bar Association, 1996-1998

LEGAL COMMUNITY LEADERSHIP AND ACTIVITIES:

Board Member, Florida Bar Board of Governors, 2023-

Chair, Orange County School Board, 2021 Reapportionment Advisory Committee

Presenter, Annual Florida Ethics Training for Elected Officials for the Florida Association of District
Superintendents and the Florida School Board Association, 2014-2022

Florida Supreme Court Appointee, Committee Member, Florida Supreme Court Family and Children in the
Court Steering Committee, 2012-2016

Board Member, Orange County Bar Association Foundation, 2010-2015

Ninth Circuit Chief Judge Appointee, 2010 Commission to Improve the Civil Justice System, Member, 2010

President, Orange County Bar Association, 2009-2010

Florida Gubernatorial Appointment, Statewide Nominating Commission for Judges of Compensation
Claims, 2005-2009

Committee Member, Florida Bar, Member Outreach Committee, 2006-2009

Florida Supreme Court Appointee, Committee Member, Justice Teaching Initiative for the Ninth Judicial
Circuit, 2006-2008

Membership Outreach Co-Chair, Florida Bar Young Lawyers Division Board of Governors, 2005-2006

Co-Author, Getting Involved in the Florida Bar: A Guide to Sections, Committees and Appointments, 2006

President, Young Lawyers Section of the Orange County Bar Association, 2004-2005

Board Member, ABA Section of Litigation Judicial Internship Opportunity Program, 2002-2005

National Diversity Director, American Bar Association Young Lawyers Division, 2003-2004

Directed and Presented The Trial of the Century: A Re-Enactment of Brown v. Board, Spring 2004, on behalf
of the ABA YLD Spring Conference in Memphis, Tennessee

President, Hispanic Bar Association of Central Florida, 2002

COMMUNITY LEADERSHIP AND ACTIVITIES:

Chair, Florida State University Undergraduate Studies Development Council 2022-Present
Member, Foundation for Orange County Public Schools, 2020-Present

Legal Affairs/Board Member, Winter Park High School Foundation, 2020-Present

Elected Board of Directors, Florida Citrus Sports, 2006-2012, 2019-Present

Member, Orange County Public Schools, 2022 Superintendent Search Advisory Committee

Board Member, Tiger Bay Club of Central Florida, 2019-Present

Pro Bono Attorney, Guardian Ad Litem Program, 1998-Present

Board Member, Seminole Torchbearers/Student Affairs Development Council, 2012-2022
President and Immediate Past President, Foundation for Foster Children, 2018-2021

Associate Board of Directors, Florida Citrus Sports, 2003-2006, 2012-2019

Chair, Staff Parish Relations Committee, First United Methodist Church of Winter Park, 2017-2018
Board Member, Howard Phillips Center for Children and Families 2014-2017

Little League Coach, Maitland Little League, 2013-2018

Youth Flag Football Coach, YMCA Recreational, Mosquito, Under the Lights and 19 Leagues, 2012-2022

102



Cub Scouts Den Leader, Cub Scouts Pack 678, FUMCWP, 2012-2016

Promiseland Sunday School Leader and Confirmation Mentor, First United Methodist Church, 2011-2018
Legal Counsel/Board Member, Hispanic Heritage Scholarship Fund of Metro Orlando, 2006-2016
Vice-President, Founding Member, Dommerich Foundation Fund, Inc., 2009-2010

Vice-Chair and Member, School Advisory Council, Dommerich Elementary, 2007-2010

Orange County Mayoral Appointment, Central Florida Regional Commission on Homelessness, 2007-2008

HONORS AND RECOGNITION:

Florida Trend Magazine's Florida Legal Elite, 2010-2012, 2014-2018, 2020-2022. Recognized by Florida
Trend as one of the top lawyers practicing in Florida according to a statewide survey of attorneys.

AV Preeminent Rating, Martindale-Hubbell Law Directory, 2009-Present, AV Preeminent is the highest peer
review rating available from LexisNexis Martindale-Hubbell

Orlando’s Top Lawyers, Orlando Life, 2010 & 2013, Recognized as one of the top lawyers in Orlando with a
specialty in government law by Orlando Life Magazine (a/k/a Orlando Home and Leisure).

10 Businessmen to Watch, Orlando Business Journal, 2009, Recognized as one of ten local executives that
has exhibited a leadership role in the philanthropic, civic or political arenas and is poised to make a
vital contribution in their industry and their community in the coming year.

Forty Under 40, Orlando Business Journal, 2009, Recognizes 40 of Central Florida’s top young business and
civic leaders who have demonstrated outstanding professional achievement and a commitment to
community service.

Lawrence Matthews Professionalism Award, Orange County Bar Association, 2007 Professionalism Award.
Presented to a young lawyer that exemplifies the highest standards of professionalism of the OCBA.

Outstanding Executive Council Member, Orange County Bar Association, 2006-07 and 2007-08. President’s
Award presented to an Executive Council Member that made significant contributions to the OCBA.

Florida Bar Young Lawyer’s Diversity Award, Florida Bar YLD, 2005. Presented annually to a person or
entity that demonstrates the highest morality and respect for all persons and diversity, for efforts and
allegiance to creating diversity, and for promoting a more diverse workplace.

Star of the Year, ABA YLD, 2003-04. One of only four recipients nationwide recognized for outstanding
achievement, contributions and service to the ABA Young Lawyers Division.

Star of the Quarter, ABA YLD, Spring 2004. For outstanding achievement and service to the ABA.

Young Lawyer Fellowship, ABA Litigation Section, 2001-2003, One of five young lawyers selected
nationwide to attend executive meetings and an appointment to Litigation Section leadership.

Lynn Futch Most Productive Young Lawyer Award, Florida Bar YLD, 2002. Honors one young lawyer in
Florida for outstanding community and bar leadership, legal skills, and integrity.

Rookie of the Year, Florida Citrus Sports, 2000. Recognizes an outstanding first year volunteer.

EDUCATION:
Florida State University College of Law
Tallahassee, Florida
J.D., 1995

Oxford University
Oxford, England
Attended Florida State College of Law Conference, Summer 1993

Florida State University
Tallahassee, Florida
B.A. in English with an Emphasis on Business, 1992

Florida International University
Miami, Florida
A.A. 1989

LANGUAGES:
Fluent in Spanish.
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Diego “Woody” Rodriguez
401 Adams Drive
Maitland, Florida 32751
Woody.Rodriguez@gmail.com
(321) 663-7884

May 5, 2023

Renée Narloch

S. Renée Narloch & Associates
2910 Kerry Forest Pkwy D4-242
Tallahassee, FL 32309

RE: County Attorney Position (Seminole County)
Dear Renée:

It is with great enthusiasm that | am submitting my application and attaching my resume
for the County Attorney position in Seminole County. The County Attorney position is one
of the most pivotal hires for any county government and | appreciate the opportunity to
be considered.

For the past 27 years, most of my legal career has been focused on the representation
of governmental agencies, boards, and constitutional officers. | began my legal career
with the Florida Senate as a staff analyst for the Regulated Industries Committee in
Tallahassee where | refined my legal writing skills while drafting legislation and staff
reports. After a short stint in private practice, | served as an assistant county attorney with
Orange County in their litigation section. While there, | was mentored and learned from
an outstanding collection of legal scholars, including one colleague who became a
Supreme Court Justice and another who is the current Seminole County Attorney.

In 2005, | returned to private practice with Marchena & Graham and a year later became
board certified in City, County, and Local Government Law. Out of thousands of lawyers
in Orange, Osceola and Seminole counties, only 38 are board certified in this practice
area and | have maintained my certification longer than all but three of them. In fact, less
than 5% of all lawyers are board certified. In 2006, | became a circuit court mediator and
have utilized those skills as a mediator on behalf of the clients | represent as an advocate.
Shortly thereafter, | became a partner in the firm and represented constitutional officers,
such as Orange County Property Appraiser Bill Donegan and Orange County Supervisor
of Elections Bill Cowles. | was also selected as lead counsel for special boards such as
the Orange County Charter Review Commission, a City of Orlando/Orange County Study
Commission, and the election canvassing boards, among others.
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In 2010, after completing my year as President of the Orange County Bar Association,
which at the time had over 3,000 members, | was selected to become the first in-house
General Counsel for the Orange County School Board. While the challenges of
representing such a large school district are varied, OCPS is the ninth largest school
district in the country and the second largest employer in Orange County, my focus was
to assemble a team of talented lawyers to represent the school board and reduce our
dependency on outside counsel. Through some innovative leadership techniques that
included an emphasis on board certification, | was able to build a hard-working and highly
respected team of in-house lawyers and fostered more communication and trust between
the legal department and our school board members and administrators. In fact, at one
point, five of our seven lawyers were board certified in at least 1 practice area. | am also
proud to share that some of my former associates are now serving as general counsel for
other government institutions.

My knowledge of public records laws, government-in-the-sunshine provisions, and ethics,
as reinforced through my board certification courses, has led to numerous opportunities
to conduct trainings for elected officials throughout the state including superintendents,
school board members and supervisors of elections.

In 2019, | joined the Central Florida Expressway Authority (“CFX") as general counsel. At
CFX, | have transitioned to more of a transactional law practice, reviewing contracts,
agreements and preparing board memorandums while managing several outside law
firms and consultants that represent CFX in complex real estate acquisitions. | have also
vastly expanded my knowledge of our regional transportation issues and the potential
solutions that exist.

As a community member, | have led or served on a number of civic and professional
organization boards, volunteered in our community, and coached many youth sport teams
and even a middle school chess team. All of these experiences have helped shape my
leadership style, particularly my ability to connect with and motivate others and build a
strong, vibrant office culture.

Through it all, | consider myself to be a problem solver and public servant first. | am always
mindful that no matter the role, | am an ambassador and representative of the clients |
represent. In sum, | believe my vast legal and managerial experiences would benefit
Seminole County and hope the Board will give my application full consideration.

Should you have any questions or need additional information or references, please do
not hesitate to contact me directly.

Sincerely,

Diego “\iloomm@
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DAVID SHIELDS

1219 Parkland Court, Altamonte Springs, FL 32714, Cell (407) 462-2716
Email dgsh@cfl.tr.com

PROFESSIONAL EXPERIENCE

2006 - present Seminole County Attorney’s Office, Sanford, FL
Deputy County Attorney for Public Works and Environmental Services
(2021-present)
Senior Assistant County Attorney for Public Works and Environmental
Services (2017-2021)
Assistant County Attorney (2006-2017)

2005 - 2006 Wean & Malchow, P.A., Orlando, FLL
Attorney

2003 - 2005 Rush, Marshall, Jones & Kelly, P.A., Orlando, FL.
Attorney

1997 - 2003 Clayton & McCulloh, Maitland, FL.
Attorney

1996 - 1997 Kirchman Corporation, Altamonte Springs, FL
Attorney

1987 - 1995 Foster & Kelly, P.A., Orlando, FL
Attorney

1979 - 1984 Naval Reactors, Washington, DC

United States Navy Supply Corps Officer

EDUCATION
1987 J.D., University of Florida College of Law
1979 B.A., Economics, Vanderbilt University
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DAVID G. SHIELDS 1219 Parkland Court

Altamonte Springs, Florida 32714
Cell: (407) 462-2716

EXPERIENCE AND ACCOMPLISHMENTS BY THE NUMBERS

35 years as a member of The Florida Bar.

17 years as a local government attorney, all with Seminole County.

2 first chair civil trials, including one for Seminole County.

4 first chair appellate court cases, including three for Seminole County.

1 feature, front cover article for THE FLORIDA BAR JOURNAL.

15 years on zoning and planning boards for the City of Altamonte Springs.

9  years as a midshipman and a commissioned officer in the United States Navy.

EMPLOYMENT HISTORY

Seminole County Attorney’s Office, Sanford, Florida (2006-Present).
Positions Held:

Deputy County Attorney for Public Works and Environmental Services (2021-Present).
Senior Assistant County Attorney for Public Works and Environmental Services (2017-
2021).

Assistant County Attorney (2006-2017).

Career Highlights

Collaborating with an acoustical engineer, developed an objective, science-based noise
ordinance for Seminole County.

Lead attorney in successfully representing Seminole County in a two-day real estate
boundary dispute trial in the Seminole County Circuit Court.

Prepared Seminole County’s ordinance prohibiting simulated gambling devices and
assisted in successfully defending it in federal court.

Prepared brief, presented oral argument, and successfully obtained a per curiam affirmed
decision from the Florida Fifth District Court of Appeal affirming the trial court’s dismissal
of an inverse condemnation case for lack of prosecution.

Prepared brief and successfully obtained an order from the Florida Fifth District Court of
Appeal denying a billboard company’s petition for writ of certiorari, which writ would
have overturned the Code Enforcement Board’s order to remove a billboard.

Demonstrated Skills and Accomplishments

Transactions, Legislation and Administrative Matters: Prepared deeds, easements,
purchase agreements, leases, interlocal agreements, resolutions, and other real estate
transaction documents. Reviewed and analyzed title searches, appraisals, surveys,
environmental reports, and other similar material related to real estate matters. Negotiated
and coordinated real estate transactions. Prepared ordinances and administrative code
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DAVID G. SHIELDS 1219 Parkland Court
Altamonte Springs, Florida 32714
Cell: (407) 462-2716

provisions. Reviewed grant agreements. Prepared legal opinions on various subjects.
Analyzed and coordinated responses to public record requests.

e Litigation: Represented Seminole County Government as condemning authority in
numerous eminent domain cases and parcels, a boundary dispute case that went to trial,
bankruptcy cases, and federal litigation over Seminole County’s simulated gambling
device ordinance.

e For the Public Works Department: Provided ongoing legal services to the Public Works
Department by providing legal counseling, preparing and reviewing legal documents, and
performing other tasks relating to roads, right-of-way, Florida Department of
Transportation matters, real estate, stormwater drainage, water quality management,
recreational trails, surveying, traffic, and other matters.

e For the Environmental Services Department: Provided ongoing legal services to the
Environmental Services Department by providing legal counseling, preparing and
reviewing legal documents, and performing other tasks relating to water, wastewater, and
solid waste matters.

e For the Purchasing and Contracts Division: Prepared hundreds of County purchasing
contracts for goods, general services, construction services, and professional services.
Developed an expertise on the Consultants’ Competitive Negotiation Act and liquidated
damages in construction contracts. Assisted with extensive revisions to the Purchasing
sections of the Seminole County Administrative Code and the County Manager’s Policies.

e For the former Public Safety Department: Provided ongoing legal services to the former
Public Safety Department by providing legal counseling and preparing and reviewing
interlocal agreements and other legal documents. Worked with the Probation,
Fire/Rescue/EMS, Emergency Management, Addressing, Telecommunications, and
Animal Services divisions. Covered Animal Control Board meetings.

e For the Development Services Department: Provided legal services to the Development
Services Department concerning multiple land use matters, including development review,
zoning changes, plats, site plans, homeowners’ associations, variances, special exceptions,
development orders and comprehensive plan amendments. Covered Planning and Zoning
Commission, Board of Adjustment, and Development Review Committee meetings.

e For the Community Services Department: Provided legal services to the Community
Services Department by providing legal counseling. Prepared and reviewed State Housing
Initiatives Partnership (SHIP) mortgages, notes, and modification agreements. Prepared
and reviewed grant agreements. Prepared agreements and oversaw other legal matters
related to the County’s medical examiner.

Page 2 of 5
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DAVID G. SHIELDS 1219 Parkland Court
Altamonte Springs, Florida 32714
Cell: (407) 462-2716

Wean & Malchow, P.A., Orlando, Florida (2005-2006).

e Condominium and homeowners’ association law, including litigation, administrative, and
transactional matters.

e Analysis and resolution of complex real property, environmental, and land use issues
involving condominium and homeowners’ associations.

e Drafting of condominium and homeowners’ association governing documents, deeds,
easements, covenants, contracts, and other documents.

e Facilitated homeowners’ and condominium association board and member meetings.

Rush, Marshall, Jones & Kelly, P.A., Orlando, Florida (2003-2005).
e Civil, commercial, mortgage foreclosure, collection, and bankruptcy litigation.
e Condominium and homeowners’ association law.
e Served as outside bankruptcy counsel for Seminole County before the United States
Bankruptcy Court for the Middle District of Florida in a case related to eminent domain.

Clayton & McCulloh, Maitland, Florida (1997-2003).

e Condominium and homeowners’ association law, including litigation, administrative, and
transactional matters.

e Eminent domain litigation on behalf of property owners.

e Lead attorney in a two-day covenant enforcement trial for a homeowners’ association.

e Analysis and resolution of complex real property, environmental and land use issues
involving condominium and homeowners’ associations.

e Drafting of condominium and homeowners’ association governing documents, deeds,
easements, covenants, contracts, and other documents.

e Facilitated homeowners’ and condominium association board and member meetings.

Kirchman Corporation, Altamonte Springs, Florida (1996-1997).
e Provided regulatory compliance and other consulting services for the banking industry.
e Researched and prepared updates to a bank regulatory compliance manual.
e Conducted compliance training seminars for bankers and assisted banks in implementing
compliance policies and systems.

Foster & Kelly, P.A., Orlando, Florida (1987-1995).
e Civil, commercial, mortgage foreclosure and bankruptcy litigation.
e Advising and assisting small businesses on corporate and other business legal matters.
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DAVID G. SHIELDS 1219 Parkland Court

Altamonte Springs, Florida 32714
Cell: (407) 462-2716

Naval Reactors, Washington, D.C. (1979-1984).

As a United States Navy Supply Corps Officer, assisted in the administration of
government contracts for the design, construction, and support of Navy nuclear-powered
submarines and aircraft carriers.

Honorably discharged from the United States Navy at the rank of Lieutenant.

SIGNIFICANT PUBLICATIONS

Slot Machines in Florida? Wait a Minute, 87 FLA. B.J. 8 (Sep./Oct. 2013), quoted in Gretna
Racing, LLC v. Fla. Dept. of Bus. & Prof. Reg., 178 So. 3d 15, 18 (Fla. 1st DCA 2015)
(slot machines and the Florida Constitution; article was featured on the cover of THE
FLORIDA BAR JOURNAL).

Personal Property Leasing in Florida: Moving 2A Uniform Treatment, 18 FLA. ST. U.L.
REv. 295 (1991) (survey of Florida case law on personal property leasing in conjunction
with Florida’s adoption of Article 2A of the Uniform Commercial Code on personal
property leasing).

ATTORNEY OF RECORD IN THESE CASES

Allied Veterans of the World, Inc.: Affiliate 67 v. Seminole County, 783 F.Supp.2d 1197
(M.D. Fla. 2011) (upheld Seminole County’s ordinance prohibiting simulated gambling
devices).

Cameron v. Seminole County, 940 So. 2d 440 (Fla. 5th DCA 2006) (obtained a per curiam
affirmed decision upholding the trial court’s dismissal of an inverse condemnation case for
lack of prosecution).

Viacom Outdoor, Inc. v. Seminole County, Case Number: 5D06-386 (Fla. 5th DCA 2006)
(obtained order denying billboard company’s petition for writ of certiorari to reconstruct a
non-conforming billboard).

Magnolia Golf Club Holding, LLC v. Seminole County, Case No. 18-44-AP (Seminole
County Circuit Court 2018) (affirmed the Code Enforcement Magistrate decision imposing
a fine against Magnolia Golf Club Holding, LLC for violating Seminole County’s nuisance
ordinance).

In re Rivera, 256 B.R. 828 (Bankr. M.D. Fla. 2000) (treatment of homeowners’ association
assessments in bankruptcy).

In re Brumlik, 185 B.R. 887 (Bankr. M.D. Fla. 1995) (obtained order granting relief from
the bankruptcy automatic stay for cause where debtor filed a subsequent bankruptcy case
in violation of a court approved stipulation in a prior bankruptcy case).
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DAVID G. SHIELDS 1219 Parkland Court
Altamonte Springs, Florida 32714
Cell: (407) 462-2716

BAR AND OTHER PROFESSIONAL ACTIVITIES
The Florida Bar (1987-Present).
City, County and Local Government Law Section (2006-Present).
Seminar presentation on legal drafting (2018).
Real Property, Probate and Trust Law Section (2016-Present).
Florida Association of County Attorneys (2011-Present).
Seminar presentation on legal drafting (2017).
Chairman, Cell Tower Right-of-Way Task Force (2016).
Florida Association of County Attorneys Writing Award (2014).
Seminar presentations on simulated gambling devices (2011 and 2012).
Seminole County Bar Association (2012-Present).
Presentation on legal drafting (2018).
Central Florida Bankruptcy Law Association (1992-1995, 1998-2006).
Orange County Bar Association (1987-1995, 1998-2006).
Certified Circuit Court Mediator (2000-Present).

COMMUNITY AND LEADERSHIP ACTIVITIES
Member, City of Altamonte Springs Planning Board (2003-2008).
Vice Chairman (2004-2006).
Member, City of Altamonte Springs Board of Zoning Appeals (1993-2003).
Vice Chairman (1997, 1999-2001). Chairman (1997-1999, 2001-2003).
Member, City of Altamonte Springs Charter Advisory Committee (2005).
President, The Trails at Country Creek, Inc. (my homeowners’ association) (1996-1998).

Volunteer Analyst, Small Business Development Center, University of Central Florida (1995).

FORMAL EDUCATION
Legal
University of Florida College of Law, J.D. (1987).
American Jurisprudence Book Award in Legal Drafting.

Undergraduate
Vanderbilt University, B.A. in Economics, summa cum laude (1979).

Phi Beta Kappa.
Naval Reserve Officer Training Corps (NROTC).
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DAVID G. SHIELDS 1219 Parkland Court
Altamonte Springs, Florida 32714
Email: dgsh@cfl.rr.com Cell: (407) 462-2716

May 4, 2023

Via Web Uplink to: https://www.srnsearch.com/apply

Seminole County Board of County Commissioners
Seminole County Services Building

1101 East 1st Street

Sanford, Florida 32771

Re: County Attorney position
Dear Commissioners:

The purpose of this letter is to express my interest in the position of County Attorney for
Seminole County. I have been a member of The Florida Bar for 35 years, including the last 17
years as an attorney in the Seminole County Attorney’s Office. During my first few years at
Seminole County, I concentrated on eminent domain litigation. Subsequently, I have gained
extensive experience in many facets of Seminole County Government and I have worked diligently
to ensure the County receives the highest quality legal services. Prior to my tenure at Seminole
County, I practiced homeowners’ and condominium association law, eminent domain, bankruptcy,
banking law, small business legal matters, and commercial and civil litigation.

Being an attorney means being competent. I have had 17 years to learn about Seminole
County, the law that applies to it, and the County’s culture, policies, priorities, and values. | am
still learning, but that learning now takes place on a large and powerful foundation. It would be an
honor and a privilege to serve as your primary legal advisor and counselor.

Being an attorney means being a communicator. I have a demonstrated record of excellent
writing skills. My article, Slot Machines in Florida? Wait a Minute was the cover page article in
the September/October 2013 issue of THE FLORIDA BAR JOURNAL. I have also taught several
courses to attorneys on legal drafting, all of which were well received. My editing pen is always
ready.

Being an attorney means being an effective advocate. I have first chair trial and appellate
experience, including a successful two-day bench trial in 2010 representing Seminole County on
areal estate boundary dispute. This case involved complex real estate and survey issues, but I came
to trial fully prepared. I drafted a proposed 17-page final judgment before the trial, presented the
expert and other evidence recited in the proposed final judgment’s findings of fact at trial, based
my closing argument on the proposed final judgment, and submitted the proposed final judgment
to the judge for consideration. A few days after the trial, the final judgment was entered as
presented.
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Seminole County Board of County Commissioners
Page 2
May 4, 2023

Being an attorney means being ethical, having integrity, and being trustworthy. This is an
area where the absence of notable events is a good thing. Nevertheless, I am committed to these
ideals as much as the others.

Being County Attorney means all the above with the addition of leadership and
management. Leadership begins with self-leadership. I have gone through periods of heavy
workloads that have put my organizational and time management skills to a maximum test, but I
got the work done. I have leadership experience as a volunteer, as Chairman of the City of
Altamonte Springs Board of Zoning Appeals and as president of my homeowners” association. I
have served as legal advisor to and attended many meetings of other homeowners’ and
condominium association boards. At Seminole County, I have facilitated countless meetings of
appointed boards and County staff. I am ready to cover your Board meetings. As leader of the
County Attorney’s Office, I will create an organizational climate that maximizes performance, is
supportive of the needs of personnel, and brings out the best in the attorneys and staff of the County
Attorney’s Office. I will build on the accomplishments of my predecessors. I will establish a clear
sense of purpose and properly equip and prepare all attorneys and staff for success.

Aside from being a lawyer, I am also a Certified Circuit Court Mediator, which provides
me with an additional skill set. I have not had many trials because I have successfully resolved
many cases through negotiation and mediation.

Prior to becoming a lawyer, I was a United States Navy Supply Corps Officer. In this
capacity, I served five years at the main office of Naval Reactors in Washington, D.C., where 1
worked on contract administration issues related to the design, construction, and support of the
Navy’s nuclear-powered submarines and aircraft carriers.

With my background and experience, especially my 17 years at Seminole County, I can
continue to make a meaningful contribution to Seminole County as County Attorney. Seminole

County means a great deal to me as I have been a resident here since 1988. I would sincerely
appreciate the opportunity to discuss my credentials further. Thank you for your consideration.

Respectfully submitted,

S T SHee

David G. Shields
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SEMINOLE COUNTY, FL
COUNTY ATTORNEY
CANDIDATE LIST

NAME

MOST RECENT/CURRENT POSITION

ORGANIZATION

1. Annie Blanc

Claim Counsel, Bond & S|, First

Party Crime

Travelers, Orlando, FL

2. Aleksandr Boksner

Deputy County Attorney

Sarasota County, FL

3. Joy Carmichael

Assistant County Attorney

Orange County Government, FL

4. Jennifer Cockcroft

Attorney

Lacey Lyons Rezanka, Melbourne, FL

5. Aurelio Garcia

Attorney, Confracts Division

City of Chicago, Department of
Aviation, IL

6. Temika Hampton

Managing Attorney

Temika Hampton Law, PLLC, Orlando, FL

/. Katherine Latorre

Senior Assistant County Attorney

Orange County Government, FL

8. Rebecca Lavie

Assistant General Counsel

City of Jacksonville/JEA, FL

Q. David Margolis

City Attorney

City of Clearwater, FL

10. Jon Martino

Senior Counsel

City of New York, NY

11. Desmond Morrell

Senior Assistant County Attorney

Seminole County Attorney's Office, FL

12. Diego "Woody”
Rodriguez

General Counsel

Central Florida Expressway, FL

13. Michael Rodriguez

City Attorney

City of Apopka, FL

14. David Shields

Deputy County Attorney

Seminole County Attorney's Office, FL

5/18/23
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COUNTY SERVICES

BUILDING
P SEMINOLE COUNTY, FLORIDA o1 EA DG e
SEMINC 7[\L: COUNTY SANFORD, FLORIDA
Agenda Memorandum 32771-1468

File Number: 2023-583

Title:

Proclamation - Proclaiming June 4, 2023, Torah Day in Seminole County. (Meloney
Koontz, Assistant County Manager)

Division:

County Manager Office - Business Office
Authorized By:

Meloney Koontz

Contact/Phone Number:

407-665-7219

Page 1 of 1
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PROCLAMATION
OF THE
SEMINOLE COUNTY BOARD OF COUNTY COMMISSIONERS
PROCLAIMING JUNE 4, 2023 AS TORAH DAY IN
SEMINOLE COUNTY, FLORIDA

WHEREAS, Chabad-Lubavitch is a philosophy, a movement, and an
organization that is considered to be the most dynamic force in Jewish life
today; and

WHEREAS, under the leadership of the Lubavitcher Rebbe and his
message of boundless love for all, Chabab has become the world’s largest
Jewish outreach organization; and

WHEREAS, Chabad-Lubavitch of North Orlando, under the
directorship of Rabbi Yanky Majesky and his wife Chashy, is committed to
bringing the beauty and joy of Judaism and its optimistic message of a
better, peaceful world to the Cities of Longwood, Lake Mary, and Sanford;
and

WHEREAS, the Torah is the most sacred object in Judaism,
continuing an unbroken chain for over 3,000 years all the way back to
Moses; and

WHEREAS, the Torah has changed the world and shaped Western
civilization with its values of justice, morality, life, and the promise of a
better tomorrow; and

WHEREAS, the writing of a new Torah scroll is one of the greatest
celebrations in Jewish tradition; and

WHEREAS, on June 4, 2023, the Chabad-Lubavitch of North Orlando
community will be celebrating a unique event - the completion of a Torah
Scroll (5 books of Moses handwritten by a scribe) at the Orlando Science
Center; and

WHEREAS, Mr. Alexander & Mrs. Emi Barth are dedicating a new
Torah scroll to Nate’s Shul in Longwood, FL in memory of their parents.

NOW, THEREFORE, BE IT PROCLAIMED that we, the Seminole
County Board of County Commissioners do proclaim June 4, 2023, as
Torah Day in Seminole County, Florida.

ADOPTED

this 23rd day of May 2023

Amy Lockhart, Chairman
Seminole County Board of County Commissioners
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COUNTY SERVICES

Py SEMINOLE COUNTY, FLORIDA BUILDING

1101 EAST FIRST STREET
SEMINOLE COUNTY SANFORD, FLORIDA

s Agenda Memorandum 32771-1468

File Number: 2023-486

Title:

Approve and authorize the County Manager, or designee, to apply for the Hazards
Mitigation Grant Program (HMGP) for fifteen (15) home mitigation projects throughout
Seminole County. Countywide (Alan Harris, Director- Emergency Management)

Division:

County Manager Office - Emergency Management
Authorized By:

Alan Harris

Contact/Phone Number:

407-665-5017

Background:

Seminole County was allocated $15,315,443.62 in Hazard Mitigation Grant Program
(HMGP) funding. This is to request Board approval to submit applications to the
Florida Division of Emergency Management, Federal Emergency Management Agency
(FEMA) through the HMGP, requesting up to $6,296,725.00 in Federal funding for
Seminole County home restoration projects damaged from Hurricane lan; and
authorize the County Manager, or his designee, to execute all documents associated
with the grant applications. Any approved grant would come back to the Board of
County Commission for final execution. The FEMA is a 75% (Federal) / 25%
(homeowner) match. There is no direct economic impact to Seminole County.

Staff Recommendation:

Staff recommends the Board approve and authorize the County Manager, or designee,
to sign applicable applications for HMGP funding for home mitigation projects related
to Hurricane lan.

Page 1 of 1
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Project Name/ Description

Jurisdiction

Estimated Project
Cost

Estimated
Federal Share

Estimated Local

Share (25%)

(75%)
1. 1952 Lake St. Home Elevation S%r%rl‘rfgl"epgsaen‘zy $155,500.00 $116,625.00 $38,875.00
2. | 2632 Shad Ln. Mitigation Reconstruction S‘éﬁﬁ;ﬁ"@?&?ﬁy $664,000.00 $498,000.00 $166,000.00
3. 391 Whitcomb Dr. Mitigation Reconstruction Suerr‘r']rl‘:glg’ggfﬁgy $189,750.00 $142,312.50 $47,437.50
4. | 409 Whitcomb Dr. Acquisition/ Demolition s%%?ﬁ&?ggaen?y $1,612,475.00 $1,209,356.25 $403,118.75
5. | 423 Whitcomb Dr. Acquisition/ Demolition s%rr:\r:r?&repggaerﬁy $664,000.00 $498,000.00 $166,000.00
6. | 4099 Cypress Bend Flood Retaining Wall S%mglfggﬁy $175,000.00 $131,250.00 $43,750.00
7. 419 San Sebastian Prado Erosion Control | Altamonte Springs $126,000.00 $94,500.00 $31,500.00
8. 507 San Sebastian Prado Erosion Control | Altamonte Springs $416,500.00 $312,375.00 $104,125.00
9. 811 Underoak Dr. Home Elevation Altamonte Springs $225,000.00 $168,750.00 $56,250.00
10. 812 Underoak Dr. Home Elevation Altamonte Springs $220,000.00 $165,000.00 $55,000.00
11. 804 Agnes Dr. Home Elevation Altamonte Springs $154,500.00 $115,875.00 $38,625.00
12. 813 Agnes Dr. Home Elevation Altamonte Springs $179,000.00 $134,250.00 $44,750.00
13. 815 Agnes Dr. Home Elevation Altamonte Springs $163,000.00 $122,250.00 $40,750.00
14, 816 Agnes Dr. Home Elevation Altamonte Springs $173,000.00 $129,750.00 $43,250.00
15. 820 Agnes Dr. Home Elevation Altamonte Springs $179,000.00 $134,250.00 $44,750.00

Total

$5,296,725.00

$3,972,543.75

$1,324,181.25

118




STATE OF FLORIDA

DIVISION OF EMERGENCY MANAGEMENT

Ron DeSantis Kevin Guthrie
Governor Director

MEMORANDUM

To: Local Governments, State and Regional Agencies, Indian Tribal
Governments, Local Mitigation Strategy Working Groups, and Private
Non-Profit Organizations Submitting Hazard Mitigation Grant Program
Applications for Hurricane lan (DR-4673)

From: Kevin Guthrie, State Coordinating Officer Kevin Guthrie 5

Subject: Hazard Mitigation Grant Program Notice of Funding Availability

Date: February 21, 2023

Program Summary

The Florida Division of Emergency Management (Division) is pleased to announce the
availability of Hazard Mitigation Grant Program (HMGP) funds as a result of the recent
Presidential Disaster Declaration for Hurricane lan (FEMA 4673-DR-FL).

HMGP funding is authorized by Section 404 of the Robert T. Stafford Disaster Relief Act.
This funding helps communities implement measures to reduce or eliminate long-term risk
to people and property from natural hazards and their effects. The Division encourages all
potential applicants to submit applications for projects that address eligible mitigation
activities. The amount of HMGP funding available to the state is based on the total federal
disaster assistance for the Presidential Disaster Declaration.

Current Changes

The Division will be using the FDEM Portal for the HMGP process. Applications are currently
being accepted through the FDEM Portal and doing so does not require an additional hard
copy submission. Hard copy applications are permitted pursuant to the Rule 27P-22, Florida
Administrative Code; however, the Division highly encourages all applications to solely
be uploaded through the FDEM Portal. If an applicant chooses to submit a hard copy of
their application, a digital submission through the FDEM Portal is strongly advised, as
processing and project management will be done through this system.

If you have been granted access to the FDEM Portal for a past event, please use your
existing account and do not re-register. If you have problems accessing your account, please
use the FDEM Portal contact below.

DIVISION HEADQUARTERS Telephone: 850-815-4000 STATE LOGISTICS RESPONSE CENTER

2555 Shumard Oak Boulevard www.FloridaDisaster.org 2702 Directors Row
Tallahassee, FL 32399-2100 Orlando, FL 32809-5631 119




Application Timeline

The application period will close on May 31, 2023. The Division encourages potential
applicants to submit complete applications before the close of the application period.
Applications will only be accepted from eligible applicants as defined in the Minimum
Program Eligibility section of this notice.

FDEM Portal Submission: If you have not already registered for access to the FDEM Portal,
please see the instructions in Attachment H to do so. The information required for submitting
a complete application through the FDEM Portal is the same as the State of Florida HMGP
Application (Aftachment F), which can be used as a reference to collect all of the information
necessary for your project prior to submission. If an application is submitted through the
FDEM Portal, no hard copies will be required.

A complete digital submission of your application, and all necessary supporting
documentation, should be uploaded to the FDEM Portal no later than
May 31, 2023 11:59 p.m. (EDT)

It is imperative that your access request for the FDEM Portal is received by the
Division no later than 5:00 p.m. EDT on May 31, 2023 in order to meet the application
deadline.

Hard Copy Filing: If a hard copy is filed, please provide just one original of the State of
Florida HMGP Application and all appropriate attachments. In addition, submit your project(s)
and all relevant documentation to the FDEM Portal using the directions detailed above and
in Attachment H.

Any hard copy applications sent by mail or other carrier to the Division must be postmarked
on or before May 31, 2023. Hand-delivered applications must be stamped in at the Division
no later than 5:00 p.m. EDT on May 31, 2023.
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application may be obtained at the Division’s website located
www.floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
in the section HMGP Application and Resources.

The HMGP application and all other pertinent resources for completing the

at

Questions regarding the FDEM Portal system may be directed to:

Jared JaworskKi
(850)544-8372
Jared.jaworski@em.myflorida.com

Any completed hard copy applications must be sent to the following address:

ATTN: Kathleen Marshall, Hazard Mitigation Grant Program
Florida Division of Emergency Management

Mitigation Bureau

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399-2100

Minimum Program Eligibility

Eligible Applicants: According to the Code of Federal Regulations (CFR) 44 §206.434(a),

the following parties are eligible to apply for Hazard Mitigation Grant Program funds:

e State and local governments who have an approved Local Mitigation Strategy (LMS)
in accordance with 44 CFR §201.6, prior to receipt of HMGP subgrant funding for

projects;

e Private non-profit organizations or institutions that own or operate a private non-profit

facility as defined in §206.221(e); and
¢ Indian tribes or authorized tribal organizations.

However, be advised that pursuant to Rule 27P-22, Florida Administrative Code, all project
applications must go through the Local Mitigation Strategy Working Group (LMSWG) in the
county where the project will take place. Any application sent to the Division without a signed

endorsement letter, from either the Chair or Vice-Chair of an LMSWG, will be denied.

Eligible Activities: Activities include mitigation projects that will result in protection of public
or private property from natural hazards. Activities for which implementation has already
been initiated or completed are not eligible for funding. Eligible projects include, but are not

limited to, the following:

e Acquisition or relocation of hazard-prone structures;

e Retrofitting of existing buildings and facilities that will result in increased protection

from hazards;
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Elevation of flood-prone structures;

Infrastructure protection measures;

Stormwater management improvements;

Minor structure flood control;

Flood diversion and storage;

Aquifer storage and recovery;

Floodplain and stream restoration;

Residential and community safe room construction; and/or

Generators for a critical facility, provided they are cost-effective, contribute to a long-
term solution to the problem that they are intended to address, and meet other project
eligibility criteria as required by 44 CFR §206.434(c); or generators that are an integral
part of a larger eligible project.

Ineligible Activities: The state will not consider funding requests for the following:

Construction of new facilities (Nevertheless, the cost associated with above-code
upgrades to new facilities may be considered);

Equipment such as emergency pumps, vehicles, and communication devices;
Stand-alone studies, design, and planning-related activities;

Tree removal, debris removal, and other forms of maintenance; or

Projects already in progress (Construction may not begin until the contract between
the State and subrecipient is executed and the project has met requirements of the
National Environmental Policy Act).

Eligibility Criteria: All projects submitted must meet minimum criteria to be considered for
funding. An eligible project must:

Conform to the requirements stated in this Notice of Funding Availability;

Conform to the Florida State Hazard Mitigation Plan and the respective community’s
LMS;

Conform to the funding priorities for the disaster, as established in the appropriate
LMS;

Demonstrate cost-effectiveness;

Be technically feasible;

Benefit the designated disaster area;

Conform to all applicable environmental laws and regulations, as well as Executive
Orders;

Solve a problem independently or constitute a functional part of a solution;

Benefit a National Flood Insurance Program (NFIP) participating community that is not
on probation or suspended from the NFIP; and

Meet all applicable State and local codes and standards.
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Cost-Share Requirements

Under the HMGP, FEMA will contribute up to 75-percent of the total amount approved under
the grant award to implement eligible, cost-effective mitigation measures. The applicant must
provide the remaining 25-percent non-federal share. Contributions, cash, and in-kind
services are acceptable as part of the non-federal share. Requirements for in-kind
contributions can be found in 2 CFR §200.306. In-kind contributions must be directly related
to the eligible project cost and are those personnel, materials, equipment and supplies
owned, controlled, and operated by the applicant or a third-party contributor.

Applicants may use the Global Match concept as part of the 25-percent non-federal share.
Global Match permits a potential applicant to meet the non-federal share match by receiving
credit for state and/or local government funds that were committed to a similar type of
project(s). These similar, non-federally funded projects must meet all of the HMGP eligibility
requirements. This means that if Global Match is approved, the applicant may receive up to
100-percent federal share. Phased projects are not eligible for Global Match.

Pre-Award Costs

Prior to receiving a grant award, pre-award costs may be requested. Pre-award costs include
items such as engineering, environmental study, permitting, and other "soft" costs associated
with a construction project. Construction activities are not considered pre-award costs. Pre-
award costs must be requested in writing by submitting a signed Pre-award request form.
Directions for getting this form are included in Attachment A.

Procurement

Any procurement of property or services under a federal award must conform to 2 CFR §200
Subpart D (§§ 200.317 - 200.326). This also includes any activities performed as a part of
the pre-award request.

Sub-Recipient Management Costs

Per FEMA Hazard Mitigation Grant Program Interim Policy 104-11-1, HMGP projects
awarded under disasters, on or after the effective date, are eligible for sub-recipient
management costs (SRMC) up to a hard cap of 5 percent of their eligible and actual project
costs. SRMC is a separate pool of funding and will not be calculated as part of the benefit-
cost analysis (BCA). SRMC will be reimbursed at a 100 percent federal cost share following
the submission of compliant source documentation in conformance with 2 CFR 200, Subpart
E. Additional information on SRMC can be found in the attached application (Attachment F)
and the HMGP SRMC Request Form (Attachment G). Any applicant requesting SRMC wiill
need to submit Attachment G along with their application.
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County Funding Allocation

To ensure funds are distributed equitably, designated counties have been assigned a portion
of the total HMGP grant. The amount is based on a calculation of the proportional share of
the total federal assistance under the Public Assistance (PA), Individual Assistance (lA), and
Small Business Administration (SBA) programs. Commitment of project funds by the Division
is contingent upon receipt of appropriate Legislative Budget Authority.

These figures are shown in Attachment B and represent the estimated amount of HMGP
funds currently available. HMGP funding is available only to those counties that have a
current FEMA-approved LMS. Project applications will be considered only if:

(1)  The application is accompanied by an endorsement by the LMS Chairperson or
Vice-Chairperson stating that the project is included in the current LMS; and,

(2) If more than one project is submitted, the endorsement indicates the prioritization.
A sample project submission letter is shown in Attachment C.

The Division will attempt to fund each submitted project in priority order until the county’s
allocation has been exhausted. In accordance with Florida Administrative Code (F.A.C.)
27P-22.006, the Division uses the following tiered allocation system up until the State
application deadline with FEMA:

Tier 1

The available HMGP funds are allocated to counties included in the relevant Presidential
Disaster Declaration in proportion to each county’s share of federal disaster funding from the
Public Assistance (PA), Individual Assistance (IA), and Small Business Administration (SBA)
Disaster Loan Program as of 120 days after a Disaster Declaration as reported by FEMA.
Eligible projects submitted by each county included in the relevant Presidential Disaster
Declaration will be funded in order of priority as outlined in the LMS until the allocated funds
are exhausted or all eligible projects are funded.

Tier 2

Any allocation remaining after all eligible projects in any declared county are funded shall be
re-allocated to those counties included in the relevant Presidential Disaster Declaration
whose allocation was not sufficient to fund all submitted eligible projects. The order of priority
for re-allocating funds is detailed in Attachment D.

Tier 3
In the event funds remain after the Tier 1 and Tier 2 processes, any remaining funds will be
offered on a statewide basis as described in Attachment D.

Please see Attachment D for a detailed explanation of funding tiers.
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Funding Availability and Notification

FEMA notifies the State of HMGP funding availability at the following milestones:

Initial 30-Day Estimate

This is an early estimate only and not an actual commitment of funding by FEMA. Funding
may increase or decrease based on actual disaster claims during the declaration period.
These estimates are provided for planning purposes and to jump-start the HMGP application
process.

Obligation prior to 12 Months

Prior to the 12-month lock-in, FEMA will only obligate funds up to 75% of any current
estimate. This is to eliminate the risk of over-obligating funds for any given disaster in the
event the 12-month lock-in is lower than initially estimated.

12 Months from the Date of Declaration

This represents the State’s Lock-in Amount. It is the maximum amount available that the
state can expect to receive from FEMA. In rare occurrences, FEMA may conduct a
subsequent review 18 months after the declaration, but only at the request of the State. The
estimate from that review may cause the final lock-in to fluctuate up or down depending on
the findings.

It is important for potential applicants to recognize that HMGP funds are contingent upon
FEMA'’s reexamination of the disaster figures at the given time intervals. A county’s funding
allocation can increase or decrease after it has submitted an application.

Technical Assistance

The Division is in the process of scheduling HMGP application development workshop
webinars. The webinars will focus on the declared counties so that their project-specific
concerns can be addressed by state staff. The Division will be in touch with these counties
in the next few weeks to finalize dates and times.

Please check the Division’s website www.floridadisaster.org/dem/mitigation/hazard-
mitigation-grant-program for additional technical guidance. The Division will provide technical
assistance throughout the application process. This includes assistance with the application
process, Benefit Cost Analysis, Engineering Feasibility and Environmental/Historical
Preservation Compliance. If there are any questions regarding the allocation of funds or the
project review and selection criteria, please call Bureau staff at one of the following numbers:

Program Eligibility: (850) 815-4537 or (850) 815-4503
Environmental: (850) 815-4582
Engineering and Technical Feasibility: (850) 528-5713
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For additional information and technical assistance, please refer to FEMA'’s Hazard
Mitigation Assistance Guidance document available at www.fema.gov/media-
library/assets/documents/103279.

To assist you in submitting qualified project applications, the following attachments are
located on the Division website www.floridadisaster.org/dem/mitigation/hazard-mitigation-

grant-program:

Attachment A:

Attachment B:

Attachment C:
Attachment D:

Attachment E:

Attachment F:

Attachment G:

Attachment H:

KGljj
Attachments

Pre-award Cost Guidance and Form

30-Day Estimate of Available HMGP Funding
Sample LMS Project Submission Letter
Florida Administrative Code 27P-22

Data Collection Worksheet Notice

HMGP Application

HMGP SRMC Request Form

FDEM Portal Access Request and Guidance
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Pre-Award Cost Guidance and Request Form

If you wish to request pre-award costs with your project, or would like to know more
about them, follow the link below and look under the “Application” menu for both the
guidance and request form.

https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/

Questions regarding pre-award costs may be directed to:
Jared Jaworski

(850) 544-8372

Jared.jaworski@em.myflorida.com
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FEMA-4673-DR-FL

30-Day Estimate as of 11/8/2022

Regular Projects 25%
County HMGP Funding Match Required
Alachua $ 1,788,082.07 S 596,027.36
Baker $ 1,781,434.88 $ 593,811.63
Bay $ 1,778,269.79 $ 592,756.60
Bradford $ 1,778,269.79 $ 592,756.60
Brevard $ 4,682,156.48 $ 1,560,718.83
Broward $ 1,927,404.90 $ 642,468.30
Calhoun $ 1,778,269.79 $ 592,756.60
Charlotte $ 80,144,916.39 $ 26,714,972.13
Citrus $ 1,778,269.79 $ 592,756.60
Clay $ 1,789,627.24 $ 596,542.41
Collier $ 36,063,710.00 $ 12,021,236.67
Columbia $ 1,778,269.79 $ 592,756.60
DeSoto $ 12,787,418.78 $ 4,262,472.93
Dixie $ 1,778,269.79 $ 592,756.60
Duval $ 1,799,862.00 $ 599,954.00
Escambia $ 1,778,269.79 $ 592,756.60
Flagler $ 2,777,857.03 $ 925,952.34
Franklin $ 1,778,269.79 $ 592,756.60
Gadsden $ 1,780,574.38 $ 593,524.79
Gilchrist $ 1,778,269.79 $ 592,756.60
Glades $ 2,016,020.92 $ 672,006.97
Gulf $ 1,778,269.79 $ 592,756.60
Hamilton $ 1,778,269.79 $ 592,756.60
Hardee $ 5,717,742.47 $ 1,905,914.16
Hendry $ 2,387,537.32 $ 795,845.77
Hernando $ 1,800,482.61 $ 600,160.87
Highlands $ 6,698,625.36 $ 2,232,875.12
Hillsborough $ 15,970,058.55 $ 5,323,352.85
Holmes $ 1,778,269.79 $ 592,756.60
Indian River $ 1,828,373.13 $ 609,457.71
Jackson $ 1,778,269.79 $ 592,756.60
Jefferson $ 1,778,269.79 $ 592,756.60
Lafayette $ 1,778,269.79 $ 592,756.60
Lake $ 3,658,748.31 $ 1,219,582.77
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Regular Projects

25%

County HMGP Funding Match Required
Lee $ 339,993,584.38 $ 113,331,194.79
Leon $ 1,782,005.33 $ 594,001.78
Levy $ 1,781,171.55 $ 593,723.85
Liberty $ 1,778,269.79 $ 592,756.60
Madison $ 1,778,269.79 $ 592,756.60
Manatee $ 9,487,012.60 $ 3,162,337.53
Marion $ 1,784,797.06 $ 594,932.35
Martin $ 1,849,345.93 $ 616,448.64
Miami-Dade $ 2,950,885.29 $ 983,628.43
Monroe $ 3,582,750.09 $ 1,194,250.03
Nassau $ 1,778,269.79 $ 592,756.60
Okaloosa $ 1,778,269.79 $ 592,756.60
Okeechobee $ 2,301,620.34 $ 767,206.78
Orange $ 31,395,453.91 $ 10,465,151.30
Osceola $ 12,635,498.74 $ 4,211,832.91
Palm Beach § 3,752,737.60 $ 1,250,912.53
Pasco $ 2,633,154.81 $ 877,718.27
Pinellas $ 6,348,797.74 $ 2,116,265.91
Polk $ 15,881,523.81 $ 5,293,841.27
Putnam $ 2,726,890.29 $ 908,963.43
Santa Rosa § 1,778,269.79 $ 592,756.60
Sarasota $ 55,658,953.45 $ 18,552,984.48
Seminole $ 15,315,443.62 $ 5,105,147.87
St. Johns $ 3,382,904.01 $ 1,127,634.67
St. Lucie $ 1,799,296.25 $ 599,765.42
Sumter $ 1,824,584.85 $ 608,194.95
Suwannee $ 1,778,269.79 $ 592,756.60
Taylor $ 1,778,269.79 $ 592,756.60
Union $ 1,778,269.79 $ 592,756.60
Volusia $ 48,425,932.00 $ 16,141,977.33
Wakulla $ 1,778,269.79 $ 592,756.60
Walton $ 1,778,269.79 $ 592,756.60
Washington $ 1,778,269.79 $ 592,756.60

$ $

800,929,991.00

Based on NEMIS as of 11/8/2022

266,976,663.67
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(On agency letterhead)

Date

Ms. Laura Dhuwe, State Hazard Mitigation Officer Florida

Division of Emergency Management
2555 Shumard Oak Boulevard Tallahassee,

Florida 32399-2100

Re: Hazard Mitigation Grant Program (HMGP) applications for FEMA XXX-DR-FL,
Disaster Name

Dear Mrs. Dhuwe:

The County Local Mitigation Strategy (LMS)working group has
approved by vote and prioritized the following projects for HMGP funding from this disaster.
These projects align with our LMS goals and objectives as noted, and with the State's mitigation
goals and objectives (in accordance with the Code of Federal Regulations 44 §201.6).

The County LMS group therefore presents the projects below (or in

the attachment) inthe order that they are to be considered for funding.

FEMA XXX-DR-FL Disaster Name

Funding | Project Name Applicant| Goal/Objective Estimated Estimated

Priority or Description Implemented Total Federal
Project Cost | Share

1. Project name Applicant |[3. B. (2} $000,000 $000,000

2. Project name Applicant [1.A. (4) $000,000 $000,000

3. Project name Applicant |2. B. (4) $000,000 $000,000

Etcetera

For further information or inquiry, please contact me at (insert phone number and email).

Sincerely,

, LMS Chair
, County LMS

CC:
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CHAPTER 27P-22
HAZARD MITIGATION GRANT PROGRAM

27P-22.001 Purpose

27P-22.002 Definitions

27P-22.003 Eligibility

27P-22.004 LMS Working Groups

27P-22.005 Local Mitigation Strategy

27P-22.006 County Allocations and Project Funding
27P-22.007 Application

27P-22.001 Purpose.
This chapter describes the processes for application, project selection and distribution of funds under the Hazard Mitigation Grant
Program.

Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.001.

27P-22.002 Definitions.

(1) “Adoption” means a resolution, ordinance or other formal action taken by the governing body of a county or municipality
indicating agreement with and acceptance of the relevant Local Mitigation Strategy.

(2) “Application” means the request for hazard mitigation funding as submitted to the Division of Emergency Management
(Division or FDEM) by an Applicant.

(3) “Applicant” means a state agency, local government, Native American tribe or authorized tribal organization or private non-
profit organization requesting hazard mitigation funding.

(4) “DHS” means Department of Homeland Security.

(5) “FEMA” means the Federal Emergency Management Agency.

(6) “Hazard” means a condition that exposes human life or property to harm from a man-made or natural disaster.

(7) “Hazard Mitigation” means any action taken to reduce or eliminate the exposure of human life or property to harm from a
man-made or natural disaster.

(8) “Hazard Mitigation Grant Program”, herein referred to as HMGP, means the program authorized under Section 404 of the
Stafford Act and implemented by 44 C.F.R., Part 206, Subpart N, dated October 1, 2019, hereby incorporated by reference,
http://www.flrules.org/Gateway/reference.asp?No=Ref-12333, a copy of which may be obtained by contacting the Division, which
provides funding for mitigation projects as identified in the State Hazard Mitigation Plan.

(9) “Local Mitigation Strategy” or “LMS” means a plan to reduce identified hazards within a county.

(10) “Project” means a hazard mitigation measure as identified in an LMS.

(11) “Repetitive loss structures” means structures that have suffered two or more occurrences of damage due to flooding and
which have received payouts from the National Flood Insurance Program as a result of those occurrences.

(12) “State Hazard Mitigation Plan” means Florida’s version of the Hazard Mitigation Plan referred to in 44 C.F.R., Part 206,
Subpart N and approved by FEMA. The State Hazard Mitigation Plan is set forth in the Enhanced State Hazard Mitigation Plan
2018, hereby incorporated into this rule by reference, https://www.flrules.org/gateway/reference.asp?NO=Ref-12334. A copy may
be obtained by contacting the Division of Emergency Management.

(13) “Working Group” is the group responsible for the development and implementation of the Local Mitigation Strategy.

Rulemaking Authority 252.35(2)(x) F'S. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.002, Amended 7-18-
13, 11-24-20.

27P-22.003 Eligibility.

(1) Eligible types of projects shall include, but not be limited to, the following:

(a) Certain new construction activities that will result in protection from hazards;

(b) Retrofitting of existing facilities that will result in increased protection from hazards;
(c) Elevation of flood prone structures;
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(d) Vegetative management/soil stabilization;

(e) Infrastructure protection measures;

(f) Stormwater management/flood control projects;

(g) Property acquisition or relocation; and

(h) Plans that identify and analyze mitigation problems and include funded, scheduled programs for implementing solutions,
within the same disaster.

(2) In order to be eligible for funding, projects shall meet the following requirements:

(a) Conform to the State Hazard Mitigation Plan;

(b) Conform to the funding priorities for the disaster as established in the LMS governing the project;

(c) Conform to the following federal regulations incorporated by reference, copies of which may be obtained by contacting the
Division:

1. 44 C.F.R,, Part 9, Floodplain Management and Protection of Wetlands, dated October 1, 2019, incorporated by reference,
http://www.flrules.org/Gateway/reference.asp?No=Ref-12335;

2. DHS Directive 023-01, Revision 01, dated 10/31/2014, incorporated by reference,
http://www.flrules.org/Gateway/reference.asp?No=Ref-12336;

3. DHS Instruction 023-01-001-01, Revision 01, dated 11/6/2014, incorporated by reference,
http://www.flrules.org/Gateway/reference.asp?No=Ref-12337;

4. FEMA Directive 108-1, dated 10/10/2018, incorporated by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-
12338; and

5. FEMA Instruction 108-1-1, dated 10/10/2018, incorporated by reference,
http://www.flrules.org/Gateway/reference.asp?No=Ref-12339.

(d) Eliminate a hazard independently or substantially contribute to the elimination of a hazard where there is reasonable
assurance that the project as a whole will be completed; and

(e) Be cost-effective and substantially reduce the risk of future damage, hardship, loss, or suffering resulting from a disaster.

Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.003, Amended 11-
24-20.

27P-22.004 LMS Working Groups.

Each county electing to participate in the HMGP must have a formal LMS Working Group and a current FEMA approved LMS.

(1) Not later than the last working weekday of January of each year the Chairperson of the Board of County Commissioners
shall submit to the Division a list of the members of the Working Group and its designated Chairperson and Vice-Chairperson.

(2) The Working Group shall include, at a minimum:

(a) Representation from various agencies of county government which may include, but not be limited to, planning and zoning,
roads, public works and emergency management;

(b) Representation from all interested municipalities within the county; and

(c) Representation from interested private organizations, civic organizations, trade and commercial support groups, property
owners associations, Native American Tribes or authorized tribal organizations, water management districts, regional planning
councils, independent special districts and non-profit organizations.

(3) The county shall submit documentation to show that within the preceding year it has issued a written invitation to each
municipality, private organization, civic organization, Native American Tribe or authorized tribal organization, water management
district, independent special district and non-profit organization, as applicable, to participate in the LMS working group. This
documentation shall accompany the membership list submitted to the Division.

(4) The Working Group shall have the following responsibilities:

(a) To designate a Chairperson and Vice-Chairperson;

(b) To develop and revise an LMS as necessary;

(c) To coordinate all mitigation activities within the County;

(d) To set an order of priority for local mitigation projects; and

(e) To submit annual LMS updates to the Division by the last working weekday of each January. Updates shall address, at a
minimum:
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1. List of Working Group Members including Chair and Vice-Chair;

2. Changes to the hazard assessment;

3. Updated project priority list including estimated costs and potential funding sources;
4. Changes to the critical facilities list;

5. Changes to the repetitive loss list; and

6. Revisions to any maps.

Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.004, Amended 7-18-
13, 11-24-20.

27P-22.005 Local Mitigation Strategy.
Each LMS shall have the following components:

(1) A description of the activities of local government and private organizations that promote hazard mitigation; a description of
the policies, ordinances or programs that guide those activities; and any deficiencies in the policies, ordinances, and programs with
recommendations to correct those deficiencies.

(2) A description of the methods used to engage private sector participation.

(3) A statement of general mitigation goals, with Working Group recommendations for implementing these goals, and estimated
dates for implementation.

(4) A description of the procedures used by the Working Group to review the LMS at regular intervals to ensure that it reflects
current conditions within the County.

(5) A hazard assessment to include, at the minimum, an evaluation of the vulnerability of structures, infrastructure, special risk
populations, environmental resources and the economy to storm surge, high winds, flooding, wildfires and any other hazard to which
the community is susceptible.

(6) A statement of procedures used to set the order of priority for projects based on project variables which shall include
technical and financial feasibility.

(7) A list of approved projects in order of priority with estimated costs and associated funding sources.

(8) A list of critical facilities that must remain operational during and after a disaster.

(9) A list of repetitive loss structures.

(10) Maps, in Geographical Information System (GIS) format, depicting hazard areas, project locations, critical facilities and
repetitive loss structures.

Rulemaking Authority 252.35(2)(x) F'S. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.005.

27P-22.006 County Allocations and Project Funding.

(1) The available HMGP funds shall be allocated to the counties included in the relevant presidential disaster declaration, as
defined in Section 252.34(2), F.S., in proportion to each county’s share of the federal disaster funding from the Public Assistance,
Individual Assistance and Small Business Administration programs as of 120 days after the disaster declaration as reported by
FEMA.

(a) Eligible and submitted projects for each county included in the relevant presidential disaster declaration will be funded in
order of priority as outlined in the LMS Working Group endorsement letter until the allocated funds are exhausted, or all eligible
projects are funded, whichever occurs first.

(b) Any allocation remaining after all eligible projects in any declared county are funded shall be reallocated to those counties
included in the relevant presidential disaster declaration whose allocation was not sufficient to fund all submitted eligible projects in
proportion to each county’s share of unfunded projects.

(2) If funds remain after all eligible projects under subsection (1) above have been funded, then they shall be applied to fund
eligible projects submitted from counties not included in the relevant presidential disaster declaration on a first-come-first-served
basis until all available funds are obligated.

(3) Once a project has been selected for funding, the agreement between the applicant and the Division regarding the terms and
conditions of the grant shall be formalized by contract.

Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.006, Amended 11-
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24-20.

27P-22.007 Application.

(1) The following entities may apply for funding under the program:

(a) State agencies and local governments;

(b) Private non-profit organizations or institutions that own or operate a private non-profit facility as defined in 44 C.F.R.,
§206.221(e), dated October 1, 2019, hereby incorporated by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-
12340 a copy of which may be obtained by contacting the Division; and

(¢) Indian tribes or authorized tribal organizations.

(2) The Division shall notify potential applicants of the availability of HMGP funds by publishing a Notice of Funding
Availability in the Florida Administrative Register.

(3) Applicants will have not less than ninety (90) days from the date of notification to submit project applications. The opening
and closing dates will be specified in the Notice of Funding Availability. Applications mailed to the Division must be postmarked on
or before the final due date. Hand-delivered applications must be stamped in at the Division no later than 5:00 p.m. (Eastern Time)
on the final due date.

(4) A LMS Working Group endorsement letter shall accompany each application from the Chairperson or Vice-Chairperson of
the LMS Working Group endorsing the project. The endorsement shall verify that the proposed project does appear in the current
LMS and state its priority in relation to other submitted projects. Applications without this letter of endorsement will not be
considered.

(5) Applications must be submitted using FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020) which is incorporated
into this rule by reference, http://www.flrules.org/Gateway/reference.asp?No=Ref-12341, a copy of which may be obtained by
contacting the Division or visiting www.floridadisaster.org. In addition, the application form will be circulated as a part of the
Notice of Funding Availability for its respective disaster grant cycle.

(6) If the Division receives an incomplete application, the applicant will be notified in writing of the deficiencies. The applicant
will have thirty (30) calendar days from the date of the letter to resolve the deficiencies. If the deficiencies are not corrected by the
deadline the application will not be considered for funding.

(7) Applications are to be delivered or sent to:

Division of Emergency Management

Bureau of Mitigation

2555 Shumard Oak Boulevard

Tallahassee, Florida 32399

ATTENTION: Hazard Mitigation Grant Program

Rulemaking Authority 252.35(2)(x) FS. Law Implemented 252.311, 252.32, 252.35 FS. History—New 2-24-02, Formerly 9G-22.007, Amended 7-18-
13, 11-24-20.
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Data Collection Worksheet Notice

If you are submitting project applications for the project types listed below, follow the link
and look under “Project Worksheets” for the form pertaining to your project. These
worksheets will help ensure that the appropriate information is given to the state and
assist us in reviewing your application more efficiently.

Project Worksheets

e Wind Retrofit

e Flood Control- Drainage Improvement
e Generator

e Hurricane Safe Rooms

e Tornado Safe Rooms

e Wildfire

e Drought

e Utility Mitigation

In addition, a new worksheet was developed to assist sub-applicants submitting
acquisition-related projects. To find this document, follow the same link and look under
“For Acquisition Projects.”

https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/
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THIS SECTION FOR STATE USE ONLY

FEMA- -DR-FL [] standard HMGP [0 Application Complete

[0 Re- Submission

[J 5% Initiative Application
[] Initial Submission or

Support Documents Eligible Applicant Project Type(s)
[J conforms w/ State 409 Plan [ state or Local Government ] wind

] In Declared Area [] Private Non-Profit (Tax ID Received) ] Flood

[] Statewide [] Recognized Indian Tribe or Tribal Organization [] Other:
Community NFIP Status: (Check all that apply) LMS Ranking:

] Participating Community ID#: County:

] In Good Standing [] Non-Participating [ ] CRS

State Application ID:

This application is for all Federal Emergency Management Agency (FEMA Region IV) Hazard Mitigation Grant Program (HMGP)
proposals. Complete ALL sections and provide the documents requested. If you require technical assistance, contact the Florida
Division of Emergency Management at DEM_HazardMitigationGrantProgram@em.myflorida.com.

Section | — Applicant

A. Applicant Instruction: Complete all sections that correspond with the type of proposed project

Application Sections I-IV: All Applicants must complete these sections

Environmental Review:

Maintenance Agreement:

Flood Control — Drainage
Improvement Worksheet:

Generator Worksheet:

Tornado Safe Room Worksheet:

Hurricane Safe Room Worksheet:

Wind Retrofit Worksheet:

Wildfire Worksheet:

Drought Worksheet:

Utility Mitigation Worksheet

Request for Public Assistance
Form:

Acquisition Forms:

Application Completeness
Guidance / Checklist :

27P-22-.007 F.AC

All Applicants must complete these sections

Any Applications involving public property, public ownership, or management
of property

Acquisition, Elevation, Dry Flood Proofing, Drainage Improvements, Flood
Control Measures, Floodplain and Stream Restoration, and Flood Diversion
— one worksheet per structure

Permanent, portable generators, and permanent emergency standby pumps
New Safe Room, Retrofit of existing structure, Community Safe Room,
Residential Safe Room

New Safe Room, Retrofit of existing structure

Wind Retrofit projects only — one worksheet per structure

Defensible Space, Hazardous Fuels Reduction, Ignition Resistant
Construction, other

Aquifers, other

Upgrades to sewer systems, upgrading electrical components for a utility,
undergrounding electrical systems, efc.

FEMA Form 90-49 (Request for Public Assistance): All applicants must
complete, if applicable.

If project type is Acquisition, these forms must be completed.

(Only one of the two Notice of Voluntary Interest forms is necessary.)

Model Statement of Assurances for Property Acquisition Projects

Declaration and Release

Notice of Voluntary Interest (Town Hall Version)

Notice of Voluntary Interest (Single Site Version)

Statement of Voluntary Participation

FEMA Model Deed Restriction Language

All applicants are recommended to complete this checklist and utilize the
guidance for completing the application.

1
FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020)
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B. Applicant Information:
FEMA- -DR-FL DISASTER NAME:
Title of Project:

1.

w0 D

© N o o

Applicant (Organization):
Applicant Type: [] State or Local Government [_] Native American Tribe [_] Private Non-Profit [] Special District
County:

State Legislative Senate District(s): ; State Legislative House District(s): ;
Congressional House District(s):

Federal Tax |.D. Number:
Data Universal Numbering System (DUNS):

Federal Information Processing Standards (FIPS) Code*: (*if your FIPS code is not known, see guidance)

National Flood Insurance Program (NFIP) Community Identification Number:
(this number can be obtained from the FIRM map for your area)

Point of Contact: (Applicant staff serving as the coordinator of project)

[ IMs. []Mr. First Name: Last Name:

Title:

Address:

City: State: Zip Code:
Telephone: Email:

10. Application Prepared by:

[ IMs. []Mr. First Name: Last Name:

Title:

Address:

City: State: Zip Code:
Telephone: Email:

Organization:

11. Authorized Applicant Agent (proof of authorization authority required)

[ IMs. []Mr. First Name: Last Name:

Title:

Address:

City: State: Zip Code:
Telephone: Email:

Signature:
Date:

12. Local Mitigation Strategy (LMS) Compliance

a. All proposed projects must be included in the county’s Local Mitigation Strategy (LMS) Project List, and on file
with FDEM'’s Mitigation Bureau Planning Unit. Does your jurisdiction have a current FEMA Approved
Mitigation Plan and this project is listed? [ ] Yes [ ] No

b. Attached is a letter of endorsement for this project from the county’s LMS Coordinator. [ ] Yes [ ] No
Ensure the LMS endorsement letter contains both the Total Estimated Projects Cost (Section IV. D.), along
with the Estimated Federal Share (Section 1V. 1.1.) allocated to this project.

c. The LMS project list and endorsement letter both have an estimated cost column and Federal Share amount
that is within $500.00 between the two. [ ] Yes [ ] No

13. Has this project been submitted under a previous disaster event? [_] No

27P-22-.007 F.AC FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020)
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] Yes, provide the disaster number and project number (as applicable):

27P-22-.007 F.A.C FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020)
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Section Il — Project Description

A. Hazards to be Mitigated / Level of Protection

1.

Select the type of hazards the proposed project will mitigate:
[]Flood []Wind [ Storm surge [ ]| Wildfire [] Other (list):

Identify the type of proposed project:
] Elevation and retrofitting of residential or non-residential structure

[] Acquisition and Relocation [] Acquisition and Demolition
[ ] Wind retrofit ] Drainage project that reduces localized flooding
[] Generator [] Other (explain)

List the total number of persons that will be protected by the proposed project (include immediate population
affected by the project only):

List how many acres of “Total Impacted Area” is to be protected by the proposed project (include immediate area
affected by the project only):

Fill in the level of protection and the magnitude of event the proposed project will mitigate. (e.g. 23 structures
protected against the 100-year storm event (1% chance)

structure(s) protected against the -year storm event (10, 25, 50, 100, or 500 year storm event)
structure(s) protected against mile per hour (mph) winds
Check all item(s) the project may impact:
[] Wetlands [ ] Water Quality [] Previously Undisturbed Soil
[ ] Floodplain [ ] Coastal Zone [ ] Toxic or Hazardous Substances
[] Historic Resources [] Fisheries [] Threatened & Endangered Species
[l Vegetation Removal [] Public Controversy [ ] Potential for Cumulative Impacts
[] Health & Safety [] Other

Engineered projects: If your project has been already designed and engineering information is available, attach
to your application ALL calculations, H&H study and design plans (e.g. Drainage Improvement, Erosion Control,
or other special project types). [ ] No [] Yes If so, see Attachment #(s)

B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail)

Describe, in detail, the existing problem, the proposed project, and the scope of work. Explain how the proposed
project will solve the problem(s) and provide the level(s) of protection described in Part A. Also, if available, attach a
vendor’s estimate and/or a contractor’s bid for the scope of work. Ensure that each proposed project is mitigation
and not maintenance.

1.

Describe the existing problems:

2. Describe the type(s) of protection that the proposed project will provide:
3. Scope of Work (describe in detail what you are planning to do):
4. Describe any other on-going or proposed projects in the area that may impact, positively or negatively, the
proposed HMIGP Project:
4
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Section lll — Project Location (Fully describe the location of the proposed project.)
A. Site

1. Describe the physical location of this project, including street numbers (or neighborhoods) and project site zip
code(s). Provide precise longitude and latitude coordinates for the site utilizing a hand-held global positioning
system (GPS) unit or the equivalent:

Site Location:

Address(es):

GPS coordinates (decimal degree format):

Project Zip Code(s):
2. Titleholder:

Is the project site seaward of the Coastal Construction Control Line (CCCL)? [] Yes [_] No

4. Provide the number of each structure type (listed below) in the project area that will be affected by the project.
Include all structures in project area.
[] Residential property: [] Public buildings:
[ ] Businesses/commercial property: [ 1 Schools/hospitals/houses of worship:
[] Other:

B. Flood Insurance Rate Map (FIRM) Showing Project Site

1.[] Attach one (1) copy of the FIRM map, a copy of the panel information from the FIRM, and, if available,
the Floodway Map. FIRM maps are required for this application (if published for your area). Also,
all attached maps must have the project site and structures clearly marked on the map. FIRMs
are typically available from your local floodplain administrator who may be located in a planning, zoning,
or engineering office. Maps can also be ordered from the Map Service Center at 1-800-358-9616. For
more information about FIRMs, contact your local agencies or visit the FIRM site on the FEMA Web-
page at https://msc.fema.gov/portal.

2. Using the FIRM, determine the flood zone(s) of the project site (Check all zones in the project area)
(See FIRM legend for flood zone explanations) (A Zone must be identified)

[ ] VEorV1-30 [] AEorA1-30

[l AOorAH [ 1 A (no base flood elevation given)
[ ] Bor X (shaded) [ ] CorX (unshaded)

[ 1 Floodway ]

[l Coastal Barrier Resource Act (CBRA) Zone (Federal regulations strictly limit Federal funding for projects
in this Zone; coordinate with your state agency before submitting an application for a CBRA Zone project).

3.[] If the FIRM Map for your area is not published, attach a copy of the Flood Hazard Boundary Map
(FHBM) for your area, with the project site and structures clearly marked on the map.

4.[] Attach a copy of a Model Acknowledgement of Conditions for Mitigation in Special Flood Hazard Area

C. Maps with Project Site and Photographs

1.[] Attach a copy of a city or county scale map (large enough to show the entire project area) with the project
site and structures marked on the map.

2.[] Attach a USGS 1:24,000 TOPO map with project site clearly marked on the map.

3.[] For acquisition or elevation projects, include copy of Parcel Map (Tax Map, Property Identification Map,
etc.) showing each property to be acquired or elevated. Include the Tax ID numbers for each parcel, and
Parcel information — including year built and foundation.

4.[] Attach photographs (at a minimum 4 photographs) for each project site per application. The photographs
should be representative of the project area, including any relevant streams, creeks, rivers, etc. and
drainage areas that affect the project site or will be affected by the project, and labeled. For each structure,
include the following angles: front, back and both sides.
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Section IV — Budget/Costs

In order to assist applicants with filling out the following Budget section, we have provided the following instructions for
your convenience. For this section, we ask that you provide details of all the estimated costs of the project, as it is used
for the benefit-costs analysis as well as for the feasibility and effectiveness review.

For the cost sections relating to Materials, Labor, and Fees, it is important to note,

e Lump sums without supporting documentation showing a breakdown of those costs are not acceptable. For
those items that will not fit in the spaces provided, attach the appropriate documentation to your application.
Identify your match sources in sections B and I.

Sub-Total cells will auto sum the costs in their respective columns.

Do not factor management costs into parts A-C. If management costs are being requested, see part G.

Contingency Costs need to be justified and reported as a separate line item in part E of this section. From left to

right in that part, enter the desired percentage (maximum 5% of Material/Labor), the amount the percentage is to

be applied to, and the resulting amount. PLEASE NOTE- These cells will not auto-calculate across the row, but

the final cell will be calculated into the Final Project Cost below it. Take care that everything is calculated

correctly.

e Pre-Award Costs: costs must be identified as a separate line item, AND a completed HMGP Pre-Award Cost
Request Form MUST be submitted with this application, detailing the items/cost and requested start date.

e Mark all In-kind (donated) services with (**); In-house (employee) services with (***), per each line item.

e All funding sources (In-kind, In-house, Global Match, and Other Agencies) must be identified (below) AND

identified on the Funding Sources - Section IV 1.

For project management costs, in compliance with Disaster Relief and Recovery Act of 2018 (DRRA) and the subsequent
FEMA Interim Policy #104-11-1, the Florida Division of Emergency Management has included a section for applicants to
request, or refuse, project management funds that are available to them. Under this new policy, HMGP projects awarded
under disasters declared on or after August 1, 2017, are eligible for project management costs up to 5 percent of their
total project costs.

Applicants choosing to apply for this funding must detail the specific administrative costs in Part G of this section. These
costs must be eligible administrative costs, conforming to the requirements set in 2 CFR Part 200 Subpart E. Applicants
must ensure that their administrative costs are reasonable, allowable, allocable, and necessary for the performance of the
federal award.

The State will allot these management costs on a project-by-project basis per the amount requested by the sub-recipient,
up to 5 percent of the total project cost. A sub-recipient may request less than this, but no higher. These management
costs will be considered a separate pool of funding, and WILL NOT affect a project’s benefit-cost analysis.

Management costs will be reimbursed per reimbursement request, and no more than 5 percent of any given
reimbursement request amount. All management costs reimbursements will be contingent upon adequate documentation
from the sub-recipient.

Management costs will be reimbursed at 100 percent of the amount of management costs requested, so far as they are
adequately documented and are no more than 5 percent of the request. Any unused management costs at closeout
following the final payment will be de-obligated. If the final total project cost results in an under-run, management costs
will be reduced accordingly.

Applicants must make the determination to request or refuse management costs at the time of formal application
submittal. The State will accept the initial determination from the applicant. There will be no recourse from the State for
applicants wishing to change their initial determination after the application has been formally submitted.
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A. Materials

Item Unit  Quantity Cost per Unit Cost
Sub-Total $0.00
B. Labor Include equipment costs. Indicate all "soft" or in-kind matches (**).
Description Hours Rate Cost
Sub-Total $0.00
C. Fees Paid Include any other costs associated with the project.
Description of Task Hours Rate Cost
*Pre-Award
Sub-Total $0.00
D. Total Estimated Project Cost $0.00
E. Contingency Costs (maximum 5% of Material/Labor) %
F Final Project Cost $0.00

Note: To be eligible for HMGP Pre-Award costs — the costs must be identified as a separate line item in the estimate above, AND a
completed HMIGP Pre-Award Cost Request Form MUST be submitted with this application, detailing the items/cost requesting.

Mark all In-kind (donated) services with (**); In-house (employee) services with (***), per each line item.

7
27P-22-.007 F.AC FDEM Form No. HMGP Application (01-2020) (Eff. 01-2020)

148



All funding sources (In-kind, In-house, Global Match, and Other Agencies) must be identified (above) AND identified on the Funding
Sources - Section IV |.

G. Project Management Costs
Based on the amount of total project cost being requested in Part D (above), your project is eligible for up to an

additional 5% of that amount for project management costs. Indicate below whether or not you would like to request
these funds and follow the directions for your selected choice.

Total Estimated Management Costs Available (5% of Total Project Costs) $0.00
Note: This number will be generated automatically after Part | is completed

[] YES, | would like to requests these funds (Fill out the itemized table below, then continue to Part I)*
[ ] NO, | do not wish to request these funds. (continue to Part 1)*

Description Hours Rate Cost

H. Total Estimated Management Costs Requested $0.00

*Note: By selecting either “yes” or “no” the applicant is acknowledging that they understand what is being offered to them
as it is described in this application.
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. Funding Sources (round figures to the nearest dollar)

The maximum FEMA share for HMGP projects is 75%. The other 25% can be made up of State and Local funds as well
as in-kind services. HMGP funds may be packaged with other Federal funds, but other Federal funds (except for Federal
funds that lose their Federal identity at the State level, such as CDBG, and certain tribal funds) may not be used for the Non-
Federal share of the costs.

1. Estimated Federal Share % of Total  (Maximum 75%)

2. Non-Federal Shares

3. Estimated Local Shares % of Total (Cash)

4. % of Total  (In-Kind**)

5. % of Total  (In-House***)

6 % of Total  (Global Match****)

7. Other Agency Share % of Total
(Identify Non-Federal Agency and availability date)

8. Total Funding sources from above $0.00 0.00% Total (Equals 100%)
[_]**Identify proposed eligible activities directly related to project to be considered for In-Kind services in Section IV.C. Fees
[_I***Identify proposed eligible activities directly related to project to be considered for In-House services in Section IV.C. Fees
[ ]****Separate project applications must be submitted for each Global Match project.

Global Match Project Number and Title:

9. Total Estimated Requested

Management Costs Available $0.00 5% of Total (Max Allowed)

J. Project Milestones/Schedule of Work

List the major milestones in this project by providing an estimated time-line for the critical activities not to exceed a period of 3
years (36-months) of performance. (e.g. Contracting, Designing, Engineering, Permitting, Inspections, closeout, etc.)

Milestone(s) Numbgr(') Omfpllgzths to
Total Months
9
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Section V. Environmental Review and Historic Preservation Compliance
(NOTE: This application cannot be processed if this section is not completed.)

Because the HMGP is a federally funded program, all projects are required to undergo an environmental and historic
preservation review as part of the grant application process. Moreover, all projects must comply with the National
Environmental Policy Act (NEPA) and associated Federal, State, Tribal, and Local statutes to obtain funding. NO WORK
can be done prior to the NEPA review process. If work is done on your proposed project before the NEPA review
is completed, it will NOT be eligible for Federal funding.

A. The following information is required for the Environmental and Historic Preservation review:

All projects must have adequate documentation to determine if the proposed project complies with NEPA and
associated statutes. The State Environmental Staff provide comprehensive NEPA technical assistance for Applicants,
with their consent, to complete the NEPA review. The type and quantity of NEPA documents required to make this
determination varies depending upon the project’s size, location, and complexity. However, at a minimum, provide the
applicable documentation from this section to facilitate the NEPA compliance process.

Detailed project description, scope of work, and budget/costs (Section Il and Section IV of this application).
Project area maps (Section lll, part B & C of this application).

Project area/structure photographs (Section Ill, part C of this application).

Preliminary project plans.

Project alternatives description and impacts (Section V of the application).

S o
Oodogd

Complete the applicable project worksheets.
Documentation showing dates of construction are required for all structures.

[

Environmental Justice — Provide any applicable information or documentation regarding low income or
minority populations in the project area. See Section V.B of this application for details.

8. [] Provide any applicable information or documentation referenced on the Information and Documentation
Requirements by Project Type below.

B. Executive Order 12898; Environmental Justice for Low Income and Minority Population:

1. Are there low income or minority populations in the project area or adjacent to the project area?
] No [] Yes; describe any disproportionate and adverse effects to these populations:

2. [ To help evaluate the impact of the project, explain below or attach any other information that describes the
population, or portion of the population, that would be either disproportionately or adversely affected. Include specific
efforts to address the adverse impacts in your proposal narrative and budget.

10
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C. Tribal Consultation (Information Required)

Section 106 of the National Historic Preservation Act (NHPA) requires federal agencies to take into account the effect
of their undertakings on historic properties. The NHPA requires that agencies must complete this process prior to the
expenditure of any Federal funds on the undertaking. A Tribal Consultation is required for any project disturbing ground
or moving soil, including but not limited to: drainage projects; demolition; construction; elevation; communication towers;
tree removal; utility improvements.

1. Describe the current and future use of the project location. A land use map may be provided in lieu of a written
description.

2. Provide information on any known site work or historic uses for project location.

[] Attach a copy of a city or county scale map (large enough to show the entire project area) with the horizontal
limits (feet) and vertical depths (square feet) of all anticipated ground disturbance of 3 inches or more.

D. Alternative Actions (Information Required)

The NEPA process requires that at least two alternative actions be considered that address the same problem/issue
as the proposed project. In this section, list two feasible alternative projects to mitigate the hazards faced in the
project area. One alternative is the “No Action Alternative”.

1. No Action Alternative
Discuss the impacts on the project area if no action is taken.

2. Other Feasible Alternative
Describe a feasible alternative project that would be the next best solution if the primary alternative is not
accomplished. This could be an entirely different mitigation method or a significant modification to the design of
the current proposed project. Include a Scope of Work, engineering details (if applicable), estimated budget and

the impacts of this alternative. Complete all of parts a-e (below).

a. Project Description for the Alternative
Describe, in detail, the alternative project, and explain how the alternative project will solve the problem(s)
and/or provide protection from the hazard(s). Also, provide pros and cons for this alternative and a reason for
why it was not selected.

b. Project Location of the Alternative (describe briefly, if different from proposed project)

[] Attach a map or diagram showing the alternative site in relation to the proposed project site (if different
from proposed project)

c. Scope of Work for Alternative Project

d. Impacts of Alternative Project
Discuss the impact of this alternative on the project area. Include comments on these issues as appropriate:
Environmental Justice, Endangered Species, Wetlands, Hydrology (Upstream and Downstream Surface
Water Impacts), Floodplain/Floodway, Historic Preservation and Hazardous Materials.

11
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e. Estimated Budget/Costs for Alternative Project
In this section, provide details of all the estimated costs of the alternative project (round figures to the
nearest dollar). A lump sum budget is acceptable.

Materials:

Labor:

Fees:

Total Estimated Project Cost: $ 0.00
12
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HMGP ENVIRONMENTAL REVIEW
Information and Documentation Requirements by Project Type

Retrofits to Existing Facilities/Structures

Elevations

Acquisitions with Demolition

v
v
v

Dates of Construction
Ground disturbance map for projects with 3 inches or more of ground disturbance

Structure photographs

Drainage Improvements

v
v

Engineering plans/drawings

Permit or Exemption letter to address any modifications to water bodies and
wetlands

o Department of Environmental Protection

o Water Management District

o U.S. Army Corps of Engineers

Ground disturbance map for projects with 3 inches or more of ground disturbance.

Concurrence from U.S. Fish and Wildlife addressing any impacts to wildlife, particularly
endangered and threatened species and their habitats.

If the project is in a coastal area, attach a letter from the National Marine Fisheries
Service addressing impacts to marine resources.

Concurrence from Natural Resource Conservation Service if project is located outside
city limits and may impact prime or unique farmland.

Concurrence from your Local Floodplain Manager — if project is located in a floodplain.

Note:  This is a general guideline for most projects. However, there will be exceptions.
Consult with state environmental staff on project types not listed.
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Section VI — Maintenance Agreement

All applicants whose proposed project involves the retrofit or modification of existing public property
or whose proposed project would result in the public ownership or management of property,
structures, or facilities, must first sign the following agreement prior to submitting the application to
FEMA.

(NOTE: Not applicable to projects solely related to residential or private property.)

The of , State of Florida, hereby
agrees that if it receives any Federal aid as a result of the attached project application, it will accept
responsibility, at its own expense if necessary, for the routine maintenance of any real property,
structures, or facilities acquired or constructed as a result of such Federal aid. Routine maintenance
shall include, but not be limited to, such responsibilities as keeping vacant land clear of debris, garbage,
and vermin; keeping stream channels, culverts, and storm drains clear of obstructions and debris; and
keeping detention ponds free of debris, trees, and woody growth.

The purpose of this agreement is to make clear the Sub-recipient’s maintenance responsibilities
following project award and to show the Sub-recipient’s acceptance of these responsibilities. It does
not replace, supersede, or add to any other maintenance responsibilities imposed by Federal law or
regulation and which are in force on the date of project award.

Signed by the duly authorized representative
(printed or typed name of signing official)

(title)

This (day) of (month), (vear).

Signature*

*Note: The above signature must be by an individual with legal signing authority for the respective
local government or county (e.g., the Chairperson, Board of County Commissioners or the County
Manager, etc.)
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HMGP Application Completeness Guidance/Checklist

This guidance/checklist contains an explanation, example and/or reference for information requested in the application.

Use this list to assure your application is complete and includes the required information for HMIGP projects. The appropriate

documentation must also be attached. It is important to note that this list is similar to the form that will be used during the

application sufficiency review by the HMGP staff.

Project Title:

Applicant:

Application
Information

Explanation of Information Required

Section |

B. Applicant Information

FEMA___-DR-FL

Type in the four digit number FEMA assigned to the disaster that this application is
being submitted under. (Example: 4337, 4283)

DISASTER NAME

Type in the Disaster name. (Example: Hurricane Irma, Tropical Storm Fay)

Title of Project The project title should include: 1) Name of Applicant, 2) Name of Project, 3) Type of
Project. (Example: City of Tallahassee, City Hall Building, Wind Retrofit)

1. Applicant Name of organization applying. Must be an eligible applicant.

2. Applicant Type State or local government, recognized Native American tribe, or private non-profit

organization. If private non-profit, attach documentation showing legal status as a
501(C). (Example: IRS letter, Tax Exempt Certificate)

O O OO OO oo O

Applicant Agent

County Indicate county in which the project is located.
4. State Legislative Specify the appropriate State Senate, House and Congressional District code for the
and project site. For multiple sites, list codes for each site.
Congressional http://www.myfloridahouse.gov/sections/representatives/myrepresentative.aspx
District(s)
5. Federal Tax I.D. List the Federal Employer’s Identification Number (FEIN), also known as Federal Tax
Number Identification number, 9-digit code. May be obtained from your finance/accounting
department.
6. DUNS Number Include Data Universal Numbering System (DUNS) number in appropriate location
on application. Typically, this number can be obtain through your finance
department. If not, use the link below to look up your entity. If none, exists you can
use the same link to request one.
https://www.dnb.com/duns-number.html
7. FIPS Code List the Federal Information Processing Standards (FIPS) Code. May be obtained |:|
from your finance/accounting/grants department. If none, submit FEMA Form 90-49.
See state website under the relevant disaster
(https://floridadisaster.org/dem/mitigation/hazard-mitigation-grant-program/)
8. NFIP ID Number List the National Flood Insurance Program (NFIP) number. You must be a |:|
participating NFIP member to be eligible for HMGP funding. Make sure that the
number is the same as the panel number on the FIRM provided with the application.
9. Point of Contact Provide all pertinent information for the point of contact. This person serves as the |:|
coordinator of the project. If this information changes once the application is
submitted, please contact the HMGP staff immediately.
10. Application Provide the preparer information. May be different from the point of contact (line 9) |:|
Prepared By and/or the applicant’s agent (line 11).
11. Authorized An authorized agent must sign the application. |:|

“An authorized agent is the chief elected official of a local government who has signature
authority, so for a county it would be the Chairman of the Board of County Commissioners and
for a municipality it would be the Mayor (the exact title sometimes varies). Any local
government may delegate this authority to a subordinate official (like a City or County
Manager) by resolution of the governing body (the Board of County Commissioners or Board
of City Commissioners). If a local government delegates signature authority, a copy of the
resolution by the governing body authorizing the signature authority for the individual signing
must be provided.”
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For Private Non-Profit: A member of its Board of Directors or whoever has authority
to authorize funding for such a project. If this task is delegated down, a copy of a
resolution confirming this must be provided.

12. LMS Compliance

a) LMS Project List:
All proposed projects must be included in the county’s Local Mitigation Strategy
(LMS) Project List and must be on file with FDEM’s Mitigation Bureau Planning
Unit.

b) LMS Endorsement Letter:
All proposed projects must include an endorsement letter from the county’s Local
Mitigation Strategy Coordinator. You may use 1 letter as long as it includes every
proposed project.

c) Estimated Costs & Application Costs:
The LMS Project List must include an Estimated Cost column and each HMGP
project application must be within $500.00 of that Project List's estimated cost.
Also ensure that the Federal Cost Share indicated on the LMS Coordinator’s
Endorsement Letter exactly matches the Federal Cost Share indicated within the
application. Ensure the LMS endorsement letter contains both the Total
Estimated Projects Cost (Section IV. D.), along with the Estimated Federal Share
(Section IV. I.1.) allocated to this project.

A letter of endorsement for the project and its priority number from the Local

Mitigation Strategy Project List must be included. Refer to Sample LMS Letter.

Applications without a letter of endorsement will not be processed. (44 CFR 201.6

Local Mitigation Plans)

13. Previous

Submittal

If the project has been previously submitted under another disaster, provide the
disaster number, the project number, and the title of the project.

Section Il - Project Description

A. Hazards to be Mitigated/Level of Protection

structural damages, content damages, displacement, road closures, etc.)

1. Type of Hazards Type of Hazards the Proposed Project will Mitigate: Identify the hazard(s) that the |:|
proposed project will mitigate. More than one hazard may be selected.
2. Identify the Type Identify the Type of Proposed Project: Describe the mitigation project being |:|
of Project proposed. (Example: drainage, wind retrofit, generator etc.)
3. Number of Explain how many people will be protected by or benefit from the proposed project. |:|
Persons (Example: A drainage project improving a residential area of 23 homes, with an
Protected average household of 2 people = 46 people)
4. Total Impacted Explain how many acres will be impacted from the proposed project:
Area Drainage/Berm/Pond/Culverts/Flood hazard projects: combination of the area to be
protected and ground disturbance must not exceed 25 acres.
5. Level of Specify the level of protection and magnitude of the event the proposed project will |:|
Protection mitigate. Attach support documentation that verifies the stated level of protection.
(Example: In a wind retrofit project, it will be the design wind speed to comply with
the Florida Building Code requirements. In a drainage project, it will be the
implemented design level, e.g. a 25-year FDOT design standard for culvert.)
6. Project Impact Identify all the items the project may impact or are within the project area. |:|
7. Engineered Include available engineering calculations, studies, and designs for the proposed |:|
Projects (e.g. project showing results from applied Recurrence Interval scenarios before and after
Drainage) mitigation. (Number of structures, building replacement value, depth of the water,

B. Project Description, Scope of Work, and Protection Provided (Must be Completed in Detail)

work must meet eligibility based on HMGP regulations and guidance. Explain how
the proposed problem will be solved. (NOTE: The proposed project must be a

1. Existing Problem | Describe the existing problem, location, source of the hazard, and the history and |:|
extent of the damage. Include newspaper articles, insurance documentation,
photographs, etc. If this project is eligible for PA (406) mitigation activities, describe
the 406 activities.
2. Type of Protection | Determine how the funding will solve the existing problem and provide protection. |:|
3. Scope of Work: What the Project Proposes to Do: Determine the work to be done. The scope of |:|
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mitigation action, not maintenance.) Does the proposed project solve a problem
independently or constitute a functional part of a solution where there is assurance
that the project as a whole will be completed (44 CFR 206.434[c][4])? Does the
proposed project address a problem that has been repetitive or that poses a
significant risk to public health and safety if left unresolved (44 CFR 206.434/[c][5][i])?
Projects that merely identify or analyze hazards or problems are not eligible.

On-Going or
Proposed
Projects in the
Area

Determine if other projects, zoning changes, etc. are planned (particularly in the
same watershed if flooding is being addressed) that may negatively or positively
impact the proposed project. If there is a drainage project or downstream issue
elsewhere, it may eliminate the current flooding issue, erasing the need for the
proposed project. Response applies to drainage and acquisition projects. N/A is
appropriate in wind retrofit shutter projects only. If this project is also being
considered under the Public Assistance Program (406), describe in detail the 406
mitigation activities and/or services. Do not include project costs associated with this
HMGP application.

Section Il - Project Location

A. Site

1.

Physical Location

List the physical location of the project site(s) including the street number(s), zip
code(s) and GPS coordinates (latitude/longitude, in decimal degrees). The physical
address must correspond with the address locations specified on maps submitted
with the application.

2. Titleholder Provide the titleholder’s name. ]
3. Project Seaward Determine if the project site is located seaward of the Coastal Construction Control ]
of the CCCL? Line. https://floridadep.gov/water/coastal-construction-control-line _
4. Number and Specify the number and type of properties affected by the project. |:|
Types of (Example: Drainage project that affects 100 homes, 15 businesses and 2 schools.)
Structures What does the project protect? Should have a number next to the box that is
Affected checked. (See Section I, ltem A.5 — detail of these totals)

B. Flood Insurance Rate Map (FIRM) Showing Project Site

Acknowledgement
of Conditions
form

1. Copies of FIRM Attach a copy (or copies) of the FIRM and clearly identify the project site. The FIRM |:|
Panel number must be included. To obtain a FIRM map, go to
https://msc.fema.gov/portal. See instructions on How to make a FIRMette.

2. Flood Zone Specify the flood zone(s) of the project site(s). If project is located in a Special |:|

Determination Flood Hazard Area. Amount of coverage must be equal to or greater than the
amount of Federal mitigation funding obligated to the project.

3. Flood Hazard Not required if a copy of the FIRM is attached. |:|

Boundary Map
(FHBM)
4. Model The Model Acknowledgement of Conditions for Mitigation in Special Flood Hazard |:|

Area form is required for those structures receiving federal funds that will also remain
in the special flood hazard area by the close of the project. This form is required at
application. It can be found on FEMA’s website at https://www.fema.gov/media-
library/assets/documents/15677

D. C. Maps with Project Site and Photographs

1. City/County Map The project site and staging location (if applicable) should be clearly marked on a |:|
with Project Site legible City/County map. The map should be large enough to show the project site.
More than one map may be required.
2. USGS TOPO with | The project site should be clearly marked on a legible USGS 1:24,000 TOPO map. |:|
Project Site To obtain a TOPO map, go to https://ngmdb.usgs.gov/topoview/
3. Parcel/Tax Map A Parcel, Tax or Property Identification map is required only for acquisition and |:|
elevation projects. The location of the structure must be clearly identified.
4. Site Photographs | At least four photographs are required that clearly identify the project site. The |:|

photos must be representative of the project area, including any relevant streams,
creeks, rivers, etc., and drainage areas that affect the project site or will be affected
by the project. The front, back and both side angles are required for each structure.
For acquisition and elevation projects, a photo taken away from the structure (in front
toward the street, and in back toward backyard) to show the area along with
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photographs of specific elements of the structure affected by the project (windows for
shutters or window replacements) should also be provided. Label photographs
appropriately. In addition, CDs may be submitted.

Section IV - Budget/Costs

Make sure all calculations are correct. Provide a breakdown of materials, labor and fees for the proposed project. Support
documentation must be attached, i.e. vendor’s quote, professional estimate (from engineer, architect, local building official,
etc.). The proposed budget line items should represent allowable costs associated with the scope of work. Contingency
Cost should be included as a line item in the budget section, and justified — Maximum allowed is 5%, and is required to
complete this section; it will be used for the Benefit-Cost Analysis (BCA). Costs should be accurate, complete and

reasonable compared to industry standards. Make sure the total cost is correct on the entire application.

A. Materials

List materials and their associated costs. Provide breakdown.

B. Labor

Provide a breakdown of description, hours, rate, and cost or lump sum labor cost.
Can use in-kind contribution as part of the 25% match