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1. Introduction

1.1. Summary

The Seminole County Board of County Commissioners (“BCC”) seeks to improve its public
transit services County-wide, excluding the rural boundary, through the addition of micro-transit
services to replace portions of the current underutilized fixed-route bus services, while also
providing connectivity to the LYNX fixed-route bus service and SunRail. The BCC seeks an all-
inclusive service from a single provider to include the necessary technology, labor, and vehicles
for complete operations management.

It is intended that this service will provide a better quality of service to the residents of the
County with on-demand micro-transit as a new public transportation option.

1.2. Background

Seminole County (“County”), Florida is located in the central portion of the State of Florida
(“State”) that is part of the Orlando-Kissimmee-Sanford, Florida Metropolitan Statistical Area
(“MSA”). The County has an area of 345 square miles, with 309 square miles of land and 36
square miles of water. In 2023, it was estimated the County had population of 486,839, making
it the 13" most populated county in the State, though it is the fourth smallest in size. There are
seven (7) cities located within the County: Altamonte Springs, Casselberry, Lake Mary,
Longwood, Oviedo, Sanford, and Winter Springs.

A representative from the BCC is one (1) of the five (5) members of the Central Florida Regional
Transportation Authority (“LYNX”). LYNX currently operates eleven (11) fixed-route bus service
routes, two (2) Neighborlink (quasi micro-transit) zones, and provides paratransit and
transportation disadvantage services. A representative from the BCC is also one (1) of five (5)
members of the Central Florida Commuter Rail Commission (“CFCRC?”) for SunRail, which is a
commuter rail system that extends from the County of Volusia through Seminole and Orange
Counties, the City of Orlando, and to Poinciana in Osceola County. SunRail has four (4) stops
located within the County: Sanford, Lake Mary, Longwood, and Altamonte Springs.

1.3. Contact Information

Leticia Figueroa

Senior Procurement Analyst

1301 East Second Street

Sanford, FL 32771

Email: Ifigueroa@seminolecountyfl.gov
Phone: (407) 665-7119

Department:
Resource Management - Purchasing & Contracts

1.4. Timeline

Release Project Date | December 11, 2024
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Pre-Proposal Meeting (Non-
Mandatory)

January 7, 2025, 9:00am

Agenda

Microsoft Teams

Join the meeting now
Meeting ID: 225 209 739 277
Passcode: TT6y2cL7

Question Submission Deadline

January 13, 2025, 5:00pm

Proposal Submission Deadline

February 5, 2025, 2:00pm



https://government-project.s3.amazonaws.com/133584/3fcd8718-9a52-4627-acd1-20caab5b3e21_Pre-Proposal_Meeting_(1-17-2025).docx
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2. Scope of Services

2.1. PURPOSE/OBJECTIVE

The Seminole County Board of County Commissioners (“BCC”) seeks to improve its
public transit services County-wide, excluding the rural boundary, through the addition of
micro-transit services to replace portions of the current underutilized fixed-route bus
services, while also providing connectivity to the LYNX fixed-route bus service and
SunRail. The BCC seeks an all-inclusive service from a single provider to include the
necessary technology, labor, and vehicles for complete operations management.

It is intended that this service will provide a better quality of service to the residents of the
County with on-demand micro-transit as a new public transportation option that is:

e Convenient, safe, and reliable transit operation for all citizens of Seminole County
and especially for marginalized community members experiencing barriers to
opportunity;

Economical and efficient to operate and maintain;

Provided with optimal performance, comfort, and safety;

A replacement for fixed-route transit network routes and stops with low ridership;

A system that identifies and fill gaps to broaden the reach of the fixed-route transit

network;

e Capable of adapting and expanding to the changing transportation needs of our
county through ongoing advertising and marketing that is inclusive community
engagement;

Enhancing of perceptions and support for public transportation in our community;
Fully compliant with all applicable rules, regulations, standards, local, state and
federal laws and regulations.

As such, the BCC is requesting detailed proposals, with one (1) or more options, from
each proposer for demand response micro-transit services in accordance with this RFP.

For additional Purpose and Objective information, and to aid in proposal development,
proposers are encouraged to:

1. Watch the November 12, 2024 BCC Work Session on “Lynx - Future Transit” beginning on or
about the 0:44:47 time mark: https://www.seminolecountyfl.gov/videos/bcc-am-session-11-12-
2024 .stml.

2. Review the following documents attached to this RFP:

1. Map of the County with Rural Boundary Area depicted
Current LYNX Route Map
Current list of LYNX routes with cost per route

Ridership per route

a ~ w0 DN

SunRail, commuter rail service, Route Map


https://www.seminolecountyfl.gov/videos/bcc-am-session-11-12-2024.stml
https://www.seminolecountyfl.gov/videos/bcc-am-session-11-12-2024.stml
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2.2. PROPOSAL MINIMUM STANDARDS AND REQUIREMENTS

Each Proposer is invited to submit a proposal with one (1) or more options for
consideration that include innovative and flexible transportation solutions that will
encourage ridesharing, connectivity to other County transportation services, such as the
LYNX fixed-route bus service and the SunRail commuter rail system, and reduce
automobile dependency to aid in traffic congestion relief.

The proposer must identify, at minimum, the following items in the submitted proposal. It
should be noted this is a minimum list and is not all-inclusive. Proposers should expand
as appropriate for full proposal(s) clarification and consideration:

Number of zones proposed. One (1) or more service zones are acceptable;

Complete annual calendar of hours and days of service;

Average customer pickup time not to exceed 30 minutes on average;

Recommended fare structure for what is proposed to include distances traveled

and discount plans (i.e., promotions, passes, etc.) to provide an economical

service that also is attractive to encourage passengers to consider switching from
traditional paratransit or transportation-disadvantaged services;

e Revenues generated through the fare collected could be considered to offset the
overall price that will reimburse the provider or could be provided directly to
Seminole County irrespective of provider cost;

e Recommendation of what current LYNX fixed route services can be deleted for

savings due to the provision of a new service;

Ownership and provision of the vehicles;

Identify the responsible party for the maintenance of vehicles;

System launch calendar identifying key milestones, including public launch date;

Vehicle storage locations and any obligations of the BCC for said storage;

Assistance with identifying and applying for additional grant funding and, if

awarded, with applicable data collection and compliance with grant terms;

e Any miscellaneous non-listed operational or financial obligations or expectations

of the BCC.

2.3. PERSONNEL/STAFFING

The proposal must identify a team, as specified below, within the MSA prior to authorization of
services to work within the County. The MSA-based team must include a minimum of a site
manager, drivers, mechanics, road supervisors. The BCC may consider non-MSA based team
members, such as project managers, dispatchers, administrators, customer service, and others
to successfully operate the service.

The proposal must demonstrate proposer has Personnel Policies in effect and in compliance
with all applicable laws. At minimum, Personnel Policies must identify its programs as it pertains
to the following:

e appropriate background and previous employment checks; and

e adrug-and-alcohol prevention program that meets the standards of the Federal Transit
Administration (“FTA”) and complies with Department of Transportation (DOT) 49 CFR
Part 40, to include:
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o administering random, reasonable suspicion, and pre-employment drug and alcohol
screenings;

o generating and maintaining accurate drug and alcohol program records, reports, and
documentation;

At the sole discretion of the BCC, additional policies may be required to be incorporated into
proposer’s Personnel Policies as it pertains to operations within COUNTY for the services
contemplated in the Agreement.

Proposer must acknowledge and demonstrate a technical training and support program to
ensure personnel are trained to proficiency on safely operating vehicles and equipment and on
generally assisting riders, including those with disabilities. Such general assistance to riders,
includes deploying and stowing the lift or ramp, securing riders’ wheelchairs or mobility devices,
assisting with seat belts and shoulder harnesses, and handling fare media, as needed.
Reasonable modifications to general assistance may be requested by the rider and should be
granted so long as the request is consistent with Appendix E to Part 37, Title 49 in the Code of
Federal Regulations.

At the commencement of services, the Proposer shall ensure personnel are knowledgeable
about the LYNX fixed bus routes and SunRail commuter rail services to adequately assist
customers with connections to these services.

2.4. OPERATIONS - ZONES AND SERVICE MODELS

As part of the BCC'’s initial conceptualization of a micro-transit solution, different zones were
considered throughout the County excluding the rural boundary. From this review, it was
determined that the BCC is open to considering one (1) or more zones proposed.

Additionally, the BCC is also open to proposals that uses corner-to-corner, curb-to-curb, and/or
door-to-door service models. If at any time, the service uses algorithmic “virtual” stops, the BCC
retains the right to review and modify proposed stops to ensure locations are safe, accessible,
and well-coordinated with other transit services.

2.5. OPERATIONS - VEHICLES

Vehicles must be wrapped or decaled in a branded design approved by the BCC. Other exterior
or interior advertising will be allowed as permissible with state and federal regulation and with
the approval the BCC. The Proposer is encouraged to utilize advertising as means to reduce
the service costs to the BCC. All records relating to advertising revenue are subject to audit by
the BCC.

Proposer must provide all necessary and standard vehicle servicing and maintenance to ensure
all vehicles are safe, fueled, and cleaned each day. The proposer is responsible for the cost of
fuel and fueling all vehicles. The proposer must be responsible for maintaining vehicles
consistent with applicable laws and regulations and all recommendations by the Original
Equipment Manufacturer. The proposer must be responsible for repairing all vehicle damages.
The proposer must maintain each vehicle in a clean condition both internally and externally. The
proposer must have a process for resolving any biohazards and pest infestations (e.g., bed
bugs, fleas) that may surface in the vehicles. All cleaning services and costs are the
responsibility of the proposer.
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The proposer must be able to deploy wheelchair-accessible vehicles (“WAV”) as requested by
any customer in the service zone with equivalent service levels as non-WAV requests.
Wheelchair lifts and other accessibility features must receive regular maintenance checks and
inspections by the proposer. Maintenance records must indicate all accessibility features are
maintained in operative condition and must be made available to the BCC or the FTA upon
request. All accessibility features require prompt repair if the features are damaged or out of
order. Service animals, as defined by the FTA, must be allowed in all vehicles for no additional
fare.

The proposer must either provide all vehicles with bike storage racks installed upon them or a
customer must have the ability to request a vehicle with bike storage rack equipped vehicle.

2.6. FARE COLLECTION

The Proposer is encouraged to utilize fare collection as means to reduce the service costs to
the BCC. Proposals must include the responsibility for all aspects of fare collection, which
include, but is not limited to, the following:

e suggested fare level
e a fare policy, which include discounts and passes

e the accommodation of fare collection for unbanked customers without access to
credit/debit cards.

The fare system must be able to properly account for fare revenue and include a process for
crediting the revenue to the BCC, if the fare revenue is not intended to reduce the service costs
to the BCC. The proposer is responsible for strict internal controls for collecting and securing
fares. All records relating to passenger fares are subject to audit by the BCC.

2.7. CALL CENTER/CUSTOMER SERVICE

The proposer must provide staffing and day-to-day resources for personalized and responsive
customer service for riders through a call center.

The call center must be an additional option for customers to register to use the micro-transit
service, request rides, and seek customer support. The call center will provide support during all
service hours, including support after-hours for emergencies.

Customer support must be made available at a minimum in English and Spanish, with additional
languages preferred. The Proposer should provide a list of languages that can be
accommodated. Alternatives to voice telephone communications, such as relay services or
telecommunications devices for the deaf (“TDD”) must also be made available. The proposer
and the BCC must have the ability to monitor call center response times and work together to
ensure customers receive prompt, professional, and satisfactory customer service.

The call center must have the ability to transfer calls from the proposer’s call center for inquiries
that are better suited to be addressed by the other operational areas of the BCC.

All complaint information received by the Proposer and associated outcomes must be available
to the BCC upon request.
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2.8. QUALITY ASSURANCE AND LAUNCH AND IMPLEMENTATION
PLANS

All proposals must include a Quality Assurance Plan, and a Launch and Implementation Plan,
which includes a soft launch period to fully test the service before official full-service launch. The
soft launch test must involve select community partners, including WAV service for passengers
and using a call center to register accounts and request rides. The proposer shall report to the
BCC any major obstacles and/or issues with service and how the proposer plans to mitigate
these obstacles before an official full-service launch.

2.9. PUBLIC INVOLVEMENT

The proposer must develop a Public Involvement and Community Outreach program related
specifically to the micro-transit service, which includes, but is not limited to, the following
activities:

e Public Involvement Coordinator: Identification and appointment of a Public Involvement
Coordinator to manage all Public Involvement activities, community interaction, and
customer engagement. The Public Involvement Coordinator shall work in alignment with
the Crisis Communications Plan, coordinating efforts with the County’s Offices of
Emergency Management and Communications;

e Stakeholder Identification and Outreach: Communication with affected stakeholders,
including, but not limited to, current public transit users, property owners, local
government officials, and representatives from SunRail and LYNX. The proposer shall
maintain a comprehensive and up-to-date database of stakeholder contact information,
including mailing and email addresses, with weekly updates to reflect outreach efforts;

e Presentations: Coordination, development, and delivery of micro-transit presentations to
identified stakeholders. It is anticipated that approximately three (3) meetings will be
conducted weekly during the first year of operations;

e OQutreach Material Distribution: Monthly replenishment of micro-transit-related materials
at key public locations, such as libraries, grocery stores, apartment complexes,
community centers, colleges and universities, major employment centers, government
complexes, post offices, and malls;

¢ Development of Outreach Materials: Creation, execution, and distribution of all outreach
materials, including, but not limited to, videos, brochures, newsletters, flyers, mailings,
announcements, neighborhood-specific door hangers, and community outreach efforts.
This includes coordinating phone banks, training for outreach staff, and preparing
materials for all presentations and micro-transit-related meetings. Proposers must also
develop meeting agendas, press releases, notifications, handouts, scripts, and post-
meeting summaries/minutes as required;

o Participation at Events: Representation at conventions, exhibits, community events, etc.,
with an estimated twelve (12) engagements annually;
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Special Events Coordination: Development and execution of plans for special events,
including media events, promotional campaigns, and operational launches. Proposers
must identify and collaborate with stakeholders, vendors, and potential sponsors, as well
as manage event invitations and invitee lists. It is estimated that four (4) special events
will occur annually;

Website Development: Creation, launch, and ongoing maintenance of a micro-transit
website in collaboration with the Office of Communications Web Manager and the
Communications Department.

2.10. MARKETING

The proposer must develop a comprehensive micro-transit marketing plan to maximize ridership
and adapt operations and maintenance strategies based on customer demand. Proposer’'s
marketing activities must prioritize ridership growth, revenue generation, community
engagement, and establishing a strong service brand. The plan must include, but not be limited
to, the following components:

Stakeholder Engagement and Analysis: Identification of key stakeholders and analysis of
the demographic and behavioral characteristics of the potential customer base to inform
targeted outreach and marketing efforts. Activities include:

o Developing sales, pricing, and promotional strategies to drive ridership growth;
o Administering and compiling annual on-board ridership surveys;
o Conducting post-operation ridership and satisfaction surveys;

o Coordinating post-operation efforts with the Central Florida Commuter Rail
Commission’s Customer Advisory Committee;

o Crafting a customer-focused mission statement to guide marketing efforts.

SWOT Analysis: Preparation and annual updates of a Strengths, Weaknesses,
Opportunities, and Threats (“SWOT”) analysis for the micro-transit service, including:

o Current and projected market shares compared to major competitors, such as roads,
rideshares, buses, carpools, bicycles, and walking;

o Financial strengths and weaknesses of the micro-transit service versus competitors;

o Price and service sensitivity of the micro-transit service and an assessment of its
ability to respond to these factors;

o Evaluation of technological capabilities and gaps for the micro-transit service and
competitors;

o Opportunities for service diversification;

o Assessment of potential strategies to improve performance and foster growth.
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Marketing and Promotional Services Development: Creation of a three-year marketing
plan, including but not limited to:

o Communications planning and execution;

o Development and delivery of marketing and advertising campaigns;

o Conducting marketing and media research;

o Media planning and placement;

o Design and production of media communications and collateral materials;
o Development of audio and video presentations;

o Post-campaign analysis, focus groups, and patron surveys.

2.11. WEBSITE SOFTWARE AND MOBILE APPLICATION

The proposer must provide website software for customer interface and a mobile application for
the micro-transit service. The website software and mobile applicable must:

Available on app markets at no cost such as on the Apple App Store and Google Play;

Supports at a minimum in English and Spanish, with additional languages
preferred. and

Supports Americans with Disabilities Act compliant accessible customer interface;
Intuitive and user-friendly navigation that incorporates the BCC’s brand;

Pool customers’ pick-up and drop-off locations based on the standards for passenger
wait times;

Reserve both subscription/recurring and pre-scheduled demand response trips;

Limit the time added to an individual passenger trip based on re-route to pick up
additional passengers;

Allow customers to set user characteristics such as wheelchair use, blind/low-vision,
deaf/hard of hearing, traveling with a PCA or service animal, limited English proficiency,
bicycle storage, etc;

Collect fares;
Produce audible and/or haptic alarms for notification or changes to the schedule;

Allow users to book spontaneous and re-occurring rides, as well as modifying and
canceling future ride requests;

Save home address and frequent destinations with user profile

Provide estimated time of pick-up and drop-off;
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e Display real-time vehicle locations and arrival predictions;

o Provide the number of seats available on the vehicle, including ambulatory/securement
seating capacity;

¢ Monitor, document, and generate reports for the provision of equivalent service for riders
with disabilities, including those who use wheelchairs, and riders without disabilities with
respect to the following characteristics: response time, fares, geographic area of service,
hours and days of service, restrictions or priorities based on trip purpose, availability of
information and reservations capability, and any constraints on capacity or service
availability.

2.12. DATA PERFORMANCE MONITORING & REPORTING

Proposals must provide current monthly 2024 call center standard results for all of proposer’s
customers, to include a minimum of the following information:

e Speed to answer;

e Average length of call;

e Abandonment rate;

o First time resolution result percentages.

Proposers must provide a software/app system to collect, store, and manage all data in
compliance with all applicable laws.

The selected solution must share data so that the BCC can review Key Performance Indicators
(“KPIs”), performance dashboards, and reports to support administrative and operational
functions, as well as ensure compliance with requirements set forth by the Federal Transit
Administration, State of Florida, and the National Transit Database, such as but not limited to:

e Call center data, including number of calls received and answered, wait times, and
hold times;
e A copy of all logged customer complaints;

e Event management and reporting, including detailed descriptions of all major, minor, and
near-miss accidents and incidents, passenger injuries, any citations issued, and a copy
of all reports provided to law enforcement;

¢ Vehicle maintenance logs and service interruptions.
e On-time performance to include time of request versus time of pickup;
e Performance analysis (booked versus delivered services);

e Service planning (including geocoded origin/destination pairs for booked and
exploratory trip plans);

10
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¢ Data on unigue new riders and statistics on rider retention over time;
o Cancellation rates and how they may relate to other factors such as wait time;
¢ How riders learned about the service (marketing effectiveness);

o All user- and system-initiated trip changes as requested, booked, and completed to
support customer service, auditing, and incident management.

County staff must have the ability to extract KPIs, reports, and underlying data in accessible
formats for importing into other analysis and reporting tools including efficiency and
effectiveness of trips, travel patterns, rider demographics, and geographic breakdowns.

Monthly progress reports and key performance indicator reports shall be produced by the
proposer and these reports shall be shared with the BCC. As part of the key performance
indicator reports, the proposer shall report on the equivalent service standards for ambulatory
customers and customers requiring mobility assistance. If data indicates that agreed upon
service levels are not met, the proposer shall coordinate with the BCC to adjust the service.

2.13. STANDARDS OF PERFORMANCE/GUARANTEE OF SERVICES

Proposals must, at a minimum, provide the following:

1. a target level of service,
2. performance standards
3. remedial action plans with timelines, and

4. forms and amounts of reimbursement or compensation when target levels of service and
performance standards are not met.

Any exclusions and calculations for the information described in the list above, including any
additional standards of performance and guarantees of service proposed, must also be included
in the proposal.

Proposers must take into account times when service levels may change (e.g., due to holidays,
special events, etc.) and provide in the proposal plans for such variances from the standard
target level of service.

Proposer must demonstrate it is capable of regularly reviewing target level of service and
performance standards and providing timely, detailed monthly reports as required by the
agreement and information requested by the BCC.

11
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3. Instructions to Proposers

3.1. Contact

All prospective Proposers are hereby instructed not to contact any member of the Seminole
County Board of County Commissioners, the County Manager or Deputy Manager, or any
Seminole County Staff members other than the noted Purchasing & Contracts Division (herein
referred to as ‘PCD’) Contact Person, PCD ADMIN, regarding this RFP or their written proposal
at any time prior to the posting on the COUNTY’S Website of the recommendation and intent to
award by County staff for this project. Any such contact shall be cause for rejection of your
proposal. Interpretation of this clause will be solely at the discretion of the COUNTY.

3.2. Pre-Proposal Conference

Seminole County Purchasing and Contracts Division will conduct a Non-Mandatory Pre-
Proposal Conference on Tuesday, January 7, 2025 at 9:00 am. The meeting will take place at
Microsoft Teams Join the meeting now Meeting ID: 225 209 739 277 Passcode: TT6y2cL7.

3.3. Public Opening

Electronic submittals shall be received by PCD online in accordance with the instructions in this
solicitation documents, unless otherwise revised via posted Addenda. Persons with disabilities
needing assistance to participate in the Public Opening should call the noted PCD Contact
Person at least forty-eight (48) hours in advance of the Public Opening at (407) 665-7116. The
Public Opening via ZOOM
https://us06web.zoom.us/j/84499184101?pwd=UVhDbk9IS3InZkZUMW9WV01vWIp3UTO09 /
Meeting ID: 844 9918 4101 / Passcode: 760550

3.4. Delays

The COUNTY, at its sole discretion, may delay the scheduled due date and time for submission,
if it is to the advantage of the COUNTY to do so. The COUNTY will post all changes in the
scheduled due date and time for submission by written addendum posted to the COUNTY’s
Website: (https://secure.procurenow.com/portal/seminolefl)

3.5. Proposal Submission and Withdrawal

The COUNTY will accept submittals electronically via the COUNTY’s e-Procurement Portal until
2:00 pm on Wednesday, February 5, 2025. Proposals received after the scheduled due date
and time for submission shall not be considered. Proposals submitted in any other format other
than via the COUNTY’S e-Procurement Portal, including but not limited to, hard copy (mailed or
hand delivered), facsimile, or emailed submittals, will not be accepted, nor considered. The
scheduled due date and time for submission will be scrupulously observed. Companies shall
register on the COUNTY’S e-Procurement Portal. Once registered, Companies may view and
click "Follow" to be a prospective Proposer for this solicitation and will appear on the Follower’s
list. Proposers that fail to Follow this project will not receive automatic addenda notifications, nor
will they be able to draft a response in the COUNTY’S e-Procurement Portal, and therefore will
be unable to participate or be considered for this RFP. If a Proposer encounters technical
difficulties using the COUNTY’S e-Procurement Portal, or needs assistance using the Portal,
Proposers may access the Help Center for vendor training guides provided by OpenGov-

12
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Procurement, the Software Administrator. Proposers may also contact the Software
Administrator using the real-time chat function on the COUNTY’S e-Procurement Portal (located
in lower right-hand corner of the screen), or via email at support@procurenow.com for support.

The COUNTY will not be responsible for untimely submissions due to personal or company
internet or hardware limitations, settings or restrictions, internet speed, power outage, network
connection, or use of a malfunctioning electronic device, or the like, neither the COUNTY, nor
the Software Administrator, will be held responsible. Proposers shall be solely responsible for
ensuring the capability of their computer system while responding to this solicitation, and for the
stability of their internet service. Uploading large documents may take significant time
depending on the size of the file(s) and the Internet connection speed that the Proposer is using
to submit a response. Failure of the Proposer to successfully submit an electronic proposal
before the deadline indicated herein shall be at the Proposer's sole risk, and no relief will be
given for late and/or improperly submitted proposals. Once file(s) have been uploaded and the
Submission Status shows as “Submitted” the submission is complete. At that point, the
Proposer will also receive an email confirmation from the COUNTY’s e-Procurement Portal.
Telephone confirmation of timely receipt of any submittal should be made by calling (407) 665-
7116, before the 2:00 pm deadline.

The Proposer is required to submit ONE (1) ELECTRONIC FORMATTED file of their complete
written submittal.

Proposers may withdraw their submittal electronically via the COUNTY’S e-Procurement Portal
at any time prior to the scheduled due date and time for submission.

3.6. Inquiries

All Proposers should carefully examine the RFP documents. Any ambiguities or inconsistencies
shall be brought to the attention of PCD Contact Person in writing via the Q&A tab in the
COUNTY’S e-Procurement Portal prior to the scheduled due date and time for submission.
Failure to do so, on the part of the Proposer, shall constitute an acceptance by the Proposer of
any subsequent decision made by the COUNTY. Any questions concerning the intent, meaning
and interpretations of the RFP documents_including the attached Draft Agreement, shall be
requested in writing, and received no later than 5:00 pm on Monday, January 13, 2025. Written
requests shall be submitted via the COUNTY’S e-Procurement Portal The COUNTY will not be
responsible for oral instructions made by employees of the COUNTY or its authorized
representatives in regard to this RFP. If the Q&A deadline has passed, a Proposer may contact
the COUNTY directly if necessary at pcdadmin@seminolecountyfl.gov. The COUNTY reserves
the right to reject any questions sent after the Q&A deadline.

3.7. Addenda

Should revisions to the RFP documents become necessary, the COUNTY will post Addenda
information on the COUNTY's e-Procurement Portal. The COUNTY’s e-Procurement Portal will
issue an automated email notification to all “Followers” on the RFP’s Followers list. All
Proposers should check the COUNTY's Website or notify PCD ADMIN to verify information
regarding Addenda. Failure to do so may result in rejection of the Proposer’s submitted proposal
and a determination as “Non-Responsive”. By execution of the Formal Notice for this RFP, the
Proposer acknowledges receipt of all Addenda issued under this solicitation. Addenda
information will be posted on the COUNTY’s Website
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(https://secure.procurenow.com/portal/seminolefl). It is the sole responsibility of the Proposer to
ensure that they obtain information related to any Addenda.

3.8. Selection Process and Award

Proposals will be reviewed by the COUNTY Evaluation Committee in accordance with the
evaluation criteria set forth in Section 5. Evaluation Phases of this solicitation. The COUNTY
reserves the right to conduct interviews and require presentations of any or all Proposers prior
to selection. The COUNTY will not be liable for any costs incurred by the Proposer in connection
with such presentations. The COUNTY reserves the right to negotiate best and final offers on all
aspects of the proposals and to award a contract as determined by the COUNTY to be in the
best interest of the COUNTY. The Proposer understands that this RFP does not constitute an
agreement or a contract with the Proposer. The COUNTY reserves the right to reject all
bids/proposals, make multiple awards (award to more than one vendor), make a partial award,
to waive formalities, to re-solicit and advertise for new bids/proposals, or to cancel the project in
its entirety.

3.9. Proposal Preparation Costs

Neither the COUNTY nor its representatives shall be liable for any expenses incurred in
connection with preparation of a response to this RFP. Proposers should prepare their
proposals simply and economically, providing a straightforward and concise description of the
Proposer's ability to meet the requirements of this RFP.

3.10. Accuracy of Proposal Information

By submission of a proposal, Proposer acknowledges that they have carefully examined the
Request for Proposal documents and agrees to furnish the services specified in the solicitation
at the prices, rates or discounts as proposed. Proposers agree that their proposal will remain
firm for a period of up to one hundred twenty (120) days in order to allow the County adequate
time to evaluate the submittals.

By submission of a proposal, Proposer agrees to abide by all conditions of this proposal and
understands that a background investigation may be conducted by the Seminole County
Sheriff's Department prior to award. Proposer certifies that all information contained in their
proposal is truthful to the best of their knowledge and belief. Proposer further certifies that they
are duly authorized to submit this proposal on behalf of the vendor/Proposer as its act and deed
and that the vendor/Proposer is ready, willing and able to perform if selected.

3.11. Insurance

A misstatement or omission of a material fact, whether intentional or not, regarding the
Proposer's insurance coverage, policies or capabilities may be grounds for rejection of the
Proposer’s submitted proposal and rescission of any ensuing Award Agreement.

The COUNTY recommends that all Proposers review the minimum insurance
requirements listed within the Draft Agreement with their insurance carriers. By
submitting a proposal, Proposer acknowledges that the insurance requirements in the
Draft Agreement may be modified in the sole discretion of the COUNTY based on the
proposal. As such, Proposer agrees to proivde a copy of the insurance certificate in
accordance with COUNNTY insurance requirements and must be furnished to the

14


https://secure.procurenow.com/portal/seminolefl

RFP #RFP-604918-25/PCD
Title: Micro-Transit Services for Seminole County

COUNTY prior to the final execution of the COUNTY’s Award Agreement. The COUNTY
reserves the right to reject the award to any Proposer that fails to provide the insurance
as required within the COUNTY’s Award Agreement.

3.12. Licenses

Proposers, both corporate and individual, must be fully licensed and certified for the type of
work to be performed in the State of Florida at the time of submittal under this RFP. Failure of
the Proposer to be fully licensed and certified, may result in rejection of the Proposer’s
submitted proposal and a determination as “Non-Responsive”. Any permits, licenses, or fees
required shall be the responsibility of the Proposer. No separate or additional payment will be
made for these costs. Adherence to all applicable code regulations, Federal, State, County,
City, etc., is the responsibility of the Proposer.

3.13. Posting of the RFP’s Recommendation and Intent to Award

The recommendation and intent to award for this RFP will be posted on the COUNTY’s Website
(https://secure.procurenow.com/portal/seminolefl). Failure to file a protest with the COUNTY’s
Purchasing & Contracts Manager within the time prescribed in the COUNTY's Purchasing Code,
Policies and Procedures shall constitute a waiver of proceedings.

3.14. Public Records

Upon recommendation and intent to award this RFP as posted to the COUNTY’s website or
thirty (30) calendar days after closing, proposals are considered “public records" and shall be
subject to the public disclosure regulations consistent with Chapter 119, Florida Statutes.
Proposers must invoke the exemptions to disclosure provided by law in their response to the
solicitation and must identify the data or other materials to be protected by uploading any
information deemed confidential separately under “Confidential Files,” and must state the
reasons why such exclusion from public disclosure is necessary pursuant to the COUNTY’s,
“Compliance With Public Records Law” Form, which is required as part of the RFP documents.
Ownership of all data, material, and documentation originated and prepared for the County
pursuant to the RFP shall belong exclusively to the County and be subject to public inspection in
accordance with the Public Records Law. Trade secrets or proprietary information submitted by
a Proposer shall not be subject to public disclosure under the Public Records Law; however, the
Proposer must invoke the protection of this section prior to or upon submission of the data or
other materials, and must identify the data or other materials to be protected and state the
reasons why protection is necessary.

3.15. Prohibition Against Contingent Fees

It shall be unethical for any person to be retained, or to retain any company or person, other
than a bonafide employee working solely for the Proposer to solicit or secure the Award
Agreement for this RFP, and that it has not paid or agreed to pay any person, company,
corporation, individual or firm, other than a bonafide employee working solely for the Proposer,
any fee, commission, percentage, gift, or other consideration contingent upon or resulting from
award or making of this Award Agreement. For the breach or violation of this provision, the
COUNTY shall have the right to terminate the Award Agreement at its sole discretion, without
liability and to deduct from the Award Agreement price, or otherwise recover, the full amount of
such fee, commission, percentage, gift, or consideration.
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3.16. Rejection/Disqualification

The COUNTY reserves the right to reject the proposal of any Proposer who has failed to
perform, in a timely manner, the scope of services of a previously awarded agreement. The
COUNTY reserves the right to inspect all facilities of Proposers in order to make a determination
as to the available resources to perform properly under this award. The COUNTY reserves the
right to waive any irregularities, informalities, and technicalities and may, at its discretion, issue
a re-procurement. More than one (1) proposal from an individual, firm, partnership, corporation,
or association under the same or different names will not be considered. Reasonable grounds
for believing that a Proposer is involved in more than one proposal submittal will be cause for
rejection of all proposals in which such Proposers are believed to be involved. Any or all
proposals will be rejected if there is reason to believe that collusion exists between Proposers.
Proposals in which the prices obviously are unbalanced will be subject to rejection.

3.17. Purchasing Code

Seminole County Code Chapter 220 (Purchasing Code), Administrative Code Section 3.55
(Purchasing Policy), and County Manager Policies apply to this RFP in their entirety.

3.18. Affirmation

By submission of a proposal, the Proposer affirms that their proposal is made without prior
understanding, agreement or connection with any corporation, firm, or person submitting a
proposal for the same materials, supplies, equipment or services, and is in all respects fair and
without collusion or fraud. The Proposer agrees to abide by all conditions of this RFP and
the resulting Award Agreement as prepared by Seminole County.

3.19. Governmental Restrictions

In the event that any governmental restrictions are imposed which would necessitate alteration
of the material quality, workmanship or performance of the items offered on this proposal prior
to their delivery, it shall be the responsibility of the Proposer to notify the Purchasing and
Contracts Division at once, indicating in his/her letter the specific regulation which required an
alteration, including any price adjustments occasioned thereby. The County reserves the right to
accept such alteration or to cancel the contract or order at no further expense to the County.

3.20. Advertising

In submitting a proposal, Proposer agrees not to use the results therefrom as a part of any
commercial advertising, without the express written approval of the County Manager’s Office.

3.21. Patents and Royalties

Unless otherwise provided, the Proposer shall be solely responsible for obtaining the right to
use any patented or copyrighted materials in the performance of the contract resulting from this
PS. The Proposer, without exception, shall indemnify and save harmless the County and its
employees from liability of any nature or kind, including cost and expenses for or on account of
any copyrighted, patented, or unpatented invention, process, or article manufactured or supplied
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by the Proposer. In the event of any claim against the County of copyright or patent
infringement, the County shall promptly provide written notification to the Proposer. If such a
claim is made, the Consultant shall use its best efforts to promptly purchase for the County the
legitimate version of any infringing products or services or procure a license from the patent or
copyright holder at no cost to County that will allow continued use of the service or product. If
none of the alternatives are reasonably available, the County agrees to return the article on
request to the Proposer and receive reimbursement, if any, as may be determined by a court of
competent jurisdiction.

3.22. Drug-Free Workplace Compliance

Proposer shall comply with Section 287.087, Florida Statutes, and failure to comply shall result
in rejection/disqualification of the proposal and all agreements as a result of this solicitation.

3.23. Public Entity Crime

Any Person or affiliate, as defined in Section 287.133, Florida Statutes, shall not be allowed to
contract with the COUNTY, nor be allowed to enter into a subcontract for Work on this Project, if
such a person or affiliate has been convicted of a public entity crime within three (3) years from
the date this Project was advertised for Proposal, or if such person or affiliate was listed on the
State's convicted vendor list, within three (3) years of the date this Project was advertised,
whichever time period is greater. A public entity crime means a violation of any state or federal
law with respect to and directly related to the transaction of business with any public entity or
agency (federal, state or local), including but not limited to, any contract for the construction or
repair of a public building or public work involving antitrust, fraud, theft, bribery, collusion,
racketeering, conspiracy, forgery, falsification of records, receiving stolen property or material
misrepresentation. Any Agreement with the COUNTY obtained in violation of this Section shall
be subject to termination for cause. A sub-contractor who obtains a subcontract in violation of
this Section shall be removed from the Project and promptly replaced by a sub-contractor
acceptable to the COUNTY.

3.24. Proprietary/Restrictive Specifications

Proposers who feel the specifications contained herein are proprietary or restrictive in nature,
thus potentially resulting in reduced competition, must notify the Purchasing and Contracts
Division of their rejection upon receipt of this Request for Proposals and prior to the due date.

3.25. Payment Terms/Discounts

The County’s payment terms are in accordance with Section 218, Part VII, Florida Statutes,
Florida Prompt Payment Act. Cash discounts for prompt payment shall not be considered in
determining the lowest net cost for evaluation purposes.

3.26. Additional Terms and Conditions

Unless expressly accepted by the County, only the terms and conditions in this document and
Award Agreement shall apply. Any and all additional terms and conditions shall have no force
and effect, and are inapplicable to this proposal if submitted either purposely through intent or
design, or inadvertently appearing separately in transmittal letters, specifications, literature,
price lists or warranties. It is understood and agreed that the general and/or special conditions in
these RFP documents and any Addenda issued under this solicitation are the only conditions
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applicable to this proposal and the Proposer's authorized signature on the Proposal Response
Form attests to this.

3.27. Price Redeterminations

1. During the Renewal Term: Petitions for price redeterminations must be made at the time of
County’s notification to the Contractor of the renewal period. Any such petition must be made
pursuant to the provisions of this Section and only for those price redetermination categories
specified herein. Unless otherwise expressly set forth in this document, no other price
redeterminations will be allowed. All price redeterminations will be approved by a duly executed
amendment to the Contract to reflect the new prices for the renewal term.

2. Outside the Renewal Term: Petitions for price redeterminations must be made within thirty
(30) days of the anniversary date of the Contract. Any such petition must be made pursuant to
the provisions of this Section and only for those price redetermination categories specified
herein. Unless otherwise expressly set forth in this document, no other price redeterminations
will be allowed. All price redeterminations will be approved by a duly executed amendment to
the Contract.

BASIS FOR PRICE REDETERMINATIONS. The Contractor may petition the Purchasing and
Contracts Division for price redetermination based on the increased costs of wages, fuel, or
materials. Price redeterminations will be based solely upon changes in pricing or costs
documented by either the Employment Cost Index (ECI) or Producer Price Index (PPI),
whichever is applicable, as published by the Bureau of Labor Statistics. The base index humber
for the ECI will be for the quarter in which the solicitation opens. The base index number for the
PPI1 will be for the month the solicitation opens. Any subsequent price redeterminations will use
the last price redetermination approved for that price redetermination category as the "base
index number." The County shall have the right to audit the Contractor's records, including, but
not limited to, payroll, materials, and fuel cost records, to verify or otherwise investigate the
validity of any price redetermination request.

WAGE PRICE REDETERMINATION. When requesting a price redetermination based upon an
increase in wage costs, the Contractor shall refer to and utilize the Pay & Benefits, Employment
Cost Index, Private Industry, Compensation as prepared by the Bureau of Labor Statistics in the
U.S. Department of Labor available at www.bls.gov.

MINIMUM WAGE PRICE REDETERMINATION. If the minimum wage increases during the term
of the Contract, including any renewal or extension period thereunder, the Contractor may
petition the Purchasing and Contracts Division for price redetermination for those job categories
where the pay to the Contractor's employee(s) is the current minimum wage. Upon verification
of the information provided, the County will grant an increase of exactly the amount of the
minimum wage increase (not the percentage increase). The Contractor must increase the pay to
the employee(s) by the amount the Contractor has requested, which shall not exceed the
amount of the minimum wage increase. The amount paid to the Contractor will be the increase
plus any written and documented increase in FICA, Medicare, and Workers' Compensation
insurance. The Contractor must supply written documentation of any other increase that is
beyond the scope and control of the Contractor. All written documentation must satisfy the
reasonable expectations of the Purchasing and Contracts Division.
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« Example: Minimum wage increases from $7.31 to $7.56 per hour. The Contractor may petition
for an increase of $0.25 per hour to be paid to the affected employee(s) and shall provide
written and documented cost increases for FICA, Medicare and Workers' Compensation. The
resulting increase in costs shall be incorporated into fees/rates billed to the County.

If the Contractor bills the County at a higher price according to any price redetermination
granted by the County, and the Contractor fails to increase the hourly rate paid to the employee
for the same period, the Contractor will be considered in Contract default and the Contract will
be immediately terminated.

FUEL PRICE REDETERMINATION. If and when the price of fuel increases by a minimum of ten
(10%) percent, the Contractor may petition the Purchasing and Contracts Division for a fuel
price redetermination. As a condition of petitioning for a fuel price increase, the Contractor shall
be required to petition for a fuel price redetermination decrease if and when the price of fuel
decreases by a minimum often (10%) percent. Failure to make such petition may be grounds for
Contract termination and shall entitle the County to a refund of the cumulative increase in pay to
the Contractor due to any prior fuel price redetermination increase(s). Fuel price redetermination
must be based solely upon changes as documented by the Producer Price Index (PPI) for the
commodity "Gasoline - WPUQ57".

MATERIALS PRICE REDETERMINATION. At the anniversary date of the Agreement, the
Contractor may petition the Purchasing and Contracts Division for a materials price
redetermination. As a condition of petitioning for a materials price increase, the Contractor shall
be required to petition for a materials price redetermination decrease if/when the price of
materials used by the Contractor in connection with the Contract decreases. Failure to make
such petition may be grounds for Contract termination and shall entitle the County to a refund of
the cumulative increase in pay to the Contractor due to any prior materials price redetermination
increase(s). Materials price redetermination must be based solely upon changes as
documented by the Producer Price Index (PPI) under Inflation & Prices, Industry Data,
Construction Machinery Mfg. PCU 333120333120, as published by the Bureau of Labor
Statistics.

PRICE REDETERMINATION CALCULATION. All Price Redeterminations shall be calculated as
follows:

Example: Contractor indicated on the Submittal Form that fourteen percent (14%) of the cost to
provide the product/service is directly attributed to the redetermination category (wages, fuel, or
materials).

PPI in the month the solicitation closed was 158.73 264.52
Current PPl is 264.52 -158.73
=105.79

105.79 divided by 158.73 = .666%
The unit cost of the service is $100.00

14% of $100.00 = $14.00
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$14.00 x .666 = $9.32
The New Unit Price for the service is $109.32 ($100.00 + $9.32)

3.28. Expiration Upon Failure to Agree to Price Redetermination

If the County and the Contractor cannot agree to a price redetermination pursuant to the terms
and conditions of this Section, then the Contract will automatically expire without penalty or
further expense to either party after a period of six (6) months following the Contractor's initial
request for such price redetermination.

Requests for price redeterminations not made in accordance with the provisions of this Section
shall be deemed null and void and shall not be a valid reason or pretext for expiration or
termination of the Contract. If the contract expires pursuant to the terms and conditions of this
Section, the County reserves the right, at no expense, penalty, or consequence to the County,
to award any remaining tasks thereunder to the next available most responsive and responsible
Contractor.

3.29. Quantities

Seminole County will not be held to any maximum or minimum purchase quantities as a result
of this solicitation and/or resulting contract. Seminole County reserves the right to purchase any;
all, or none, of its requirements from vendors awarded a contract as a result of this solicitation.
All guantities as shown are approximate and no guarantee is made. Except as this contract may
otherwise provide, if the County’s requirements do not result in orders in the quantities
described as “estimated” in the contract’s price schedule, that fact shall not constitute the basis
for an equitable adjustment.

3.30. Purchasing Agreements with Other Government Agencies

All Applicants submitting a response to this solicitation agree that such response also
constitutes a submittal to all governmental agencies within the State of Florida, under the same
conditions, for the same contract price, and for the same effective period as this proposal,
should the Applicant feels it is in their best interest to do so. Each governmental agency desiring
to accept these submittals, and make an award thereof, shall do so independently of any other
governmental agency. Each agency shall be responsible for its own purchases and each shall
be liable only for materials and/or services ordered and received by it, and no agency assumes
any liability by virtue of this solicitation. This agreement in no way restricts or interferes with the
right of any governmental agency to re-solicit any or all items.
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4. Instructions for the preparation of Submittals

The Proposer is expected to completely analyze the information contained in this Request for
Proposals (RFP) as guidance for the preparation of their written proposal. The Proposer’s
written proposal should be specific, detailed, and complete in order to clearly and fully
demonstrate the Proposer’s understanding of the proposed work requirements, and it should
include a logical plan to accomplish the task(s) under the proposed scope of work.

The Proposer(s) warrants its response to this Request for Proposals to be fully disclosed and
correct. The firm must submit a proposal complying with this request for proposals, and the
information, documents and material submitted in the proposal must be complete and accurate
in all material aspects. The proposals shall include all of the information solicited in this RFP
and any additional data that the Proposer deems pertinent to the understanding and evaluation
of the proposal. Proposals must be organized and sections tabbed in the order noted below.
The Proposer shall not withhold any information from the written response in anticipation of
presenting the information orally or in a demonstration since oral presentations or
demonstrations are at the option of the County. Marketing materials shall not be included as
documentation of Proposer’s ability to provide services required. Compliance with all
requirements will be solely the responsibility of the Proposer and failure to provide requested
information may result in disqualification of response.

4.1. Type of Business*
1 Corporation

L] Joint Venture

U] Partnership

L] Proprietorship

*Response required

4.2. Type in your Legal Entity Name Here.*
This name will be verified against the Secretary of State website.

*Response required

4.3. Federal Employer ID Number (FEIN)*

*Response required

4.4. Incorporated in the State of *
Ex.) Florida

*Response required

4.5. List of Principals*
*Response required

4.6. Upload evidence of authority to do business in the State of Florida.*
Acceptable form of evidence includes Secretary of State download, or Certificate of Status.

*Response required
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4.7. License Sanctions*
Regulatory/license agency sanctions within the past 5 years.

(If Proposer prefers to upload a file, upload in next question and enter "see file upload" in this
field)

*Response required
8. Did you include or provide your bid security?

1. Bid Security shall be made payable to COUNTY, in an amount of five percent (5%) of
the Bidder's Total Bid and in the form of a certified or cashier's check, or a Bid Bond
issued by a Surety meeting the requirements of these Bid Documents.

2. The Bid Security of the selected Bidder will be retained until such Bidder has executed
the Agreement, furnished the required Bonds and the Insurance Certificates and
Endorsements, in accordance with the COUNTY requirements. If the selected Bidder
fails to execute and deliver the Agreement or furnish the required Contract documents,
within the allotted time, COUNTY may annul the Notice of Award and the Bid Security of
that Bidder may be forfeited. The Bid Security of all other Bidders will be returned to
them immediately after the execution of the Agreement by the awarded Contractor.

3. Bid Security is submitted with the understanding that it shall guarantee that the Bidder
will not withdraw its Bid for a period of at least ninety (90) days after the closing time for
receipt of Bids. By mutual agreement of the COUNTY and an Apparent Low Bidder, the
Bid acceptance period may be extended for a period longer than ninety (90) days.

4. All Bonds shall be in accordance with statutory bond provisions in Florida Statutes and
all other applicable Laws and Regulations. All Bonds shall be executed by such Sureties
as are licensed to conduct business in the State of Florida and, except as otherwise
provided by Laws and Regulations, are named in the current list of "Companies Holding
Certificates of authority as Acceptable Sureties on Federal Bonds or as Acceptable
Reinsuring Companies" as published in Circular 570 (amended) by the Audit Staff
Bureau of Accounts, U.S. Treasury Department. All Bonds signed by an agent must be
accompanied by a certified copy of its authority to act.

4.8. Proposal Content*
WARNING: DO NOT UPLOAD CONFIDENTIAL INFORMATION HERE.

A. Letter of Transmittal: This letter will summarize in a brief and concise manner, the
Proposer's understanding of the scope of work and make a positive commitment to
perform the work in a timely manner. The letter should name all of the persons
authorized to make representations for the Proposer, including the titles, addresses and
telephone numbers of such persons. An authorized agent of the Proposer must sign the
Letter of Transmittal indicating the agent’s title or authority. This letter should also serve
as acknowledgement by the Proposer that the contents of the submittal are true and
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accurate, and that the requirements of this RFP can be met, including but not limited to,
insurance, bonding and licensing requirements. Further, the Proposer acknowledges
their intent to execute an Agreement with the COUNTY.

B. STATEMENT OF QUALIFICATIONS/PERSONNEL: Each proposal shall include a
statement of the contractor’s qualifications that includes:

1. A description of the contractor’s experience with similar work, including references
for at least five (5) existing or past clientele. Use “Similar Project Experience” form.
The County intends to conduct reference checks of those clients. These checks will
be designed to validate the company’s performance, ascertain the difference (if any)
between expectations and delivery, and determine overall satisfaction with the
company’s services.

C. PROJECT UNDERSTANDING AND APPROACH: Each proposal shall include a section
detailing the contractor’s understanding of, and planned approach to, the services
contemplated in Section 1. Scope of Services.

*Response required

4.9. Proposer demonstrates the RFP requirements in detail or
acknowledges, and accounts for all costs in each turn-key model

submittal.*
] Yes
1 No

*Response required

4.10. Similar Project Experience - References*
Please download the below document, complete, and submit here.

e SIMILAR PROJECT EXPERIENCE ...

*Response required

4.11. Proposers response to State or Federal funding.*

Proposer acknowledges that COUNTY may receive State of Florida or Federal grant funding, in
whole or in part, for the services described in the Agreement, including the exhibits. By way of
examples, and not a limitation, such grant funding may be provided from the State or Florida or
the Federal Transit Administration. If COUNTY is a recipient of any grant funding, Proposer
agrees to comply with all applicable terms, conditions, rules, regulations, guidance, and
reguirements set forth by the grant and COUNTY, as well as applicable State of Florida and
Federal law. By selecting “yes” below, CONTRACTOR acknowledges COUNTY may issue an
amendment to the agreement incorporating grant requirements, which CONTRACTOR must
agree to and that failure to agree to such grant requirements may be deemed a material breach
for which COUNTY may immediately terminate the Agreement.

] Yes
] No
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*Response required

4.12. License Sanctions
Regulatory/license agency sanctions within the past 5 years.

4.13. Conflict of Interest Statement*
| certify that | am an authorized representative (the Affiant) of my company (the Entity submitting
this response) to sign and submit this statement on my company's behalf.

My company is submitting an Expression of Interest for the Seminole County project described
as Micro-Transit Services for Seminole County.

The Affiant has made diligent inquiry and provides the information contained in this Affidavit
based upon his/her own knowledge.

The Affiant states that only one submittal for the above project is being submitted and that the
above-named entity has no financial interest in any other entities submitting proposals for the
same project.

Neither the Affiant nor the above named entity has directly or indirectly entered into any
agreement, participated in any collusion, or otherwise taken any action in restraint of free
competitive pricing in connection with the entity's submittal for the above project. This statement
restricts the discussion of pricing data until the completion of negotiations and execution of the
Agreement for this project.

Neither the entity nor its affiliates, nor anyone associated with them, is presently suspended or
otherwise ineligible from participating in contract lettings by any local, state, or federal agency.

Neither the entity, nor its affiliates, nor anyone associated with them have any potential conflict
of interest due to any other clients, contracts, or property interests for this project.

The Affiant certifies that no member of the entity's ownership, management, or staff has a
vested interest in any aspect of or Department of Seminole County.

The Affiant certifies that no member of the entity's ownership or management is presently
applying for an employee position or actively seeking an elected position with Seminole County.

The Affiant certifies that no member of the entity’s ownership or management is currently
serving as a member of any Seminole County advisory board(s) or committee(s), or
alternatively, state the individual(s) name(s), who is a member of the above-named entity’s
ownership or management, and is currently serving as a member, and on which Seminole
County advisory board(s) or committee(s) they are currently serving as a member, in the
following question.

[ Please confirm

*Response required

4.14. Conflict of Interest Statement Cont...*
A. Enter the name(s) of the individual(s) who is serving on a Seminole County advisory

board(s) or committee(s).
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B. Enter the Seminole County advisory board(s) or committee(s) that the individual(s) is
serving as a member.

e |If this is not applicable, type "N/A."

*Response required

4.15. Compliance with the Public Records Law*

Seminole County shall comply with the Public Records Law as provided by Chapter 119, Florida
Statutes, and all applicable amendments. Applicants must invoke the exemptions to disclosure
provided by law in the response to the solicitation and must identify the data or other materials
to be protected separately, and must state the reasons why such exclusion from public
disclosure is necessary. The submission of a response authorizes release of your firm’s credit
data to Seminole County.

If the company submits information exempt from public disclosure, the company must identify
why the information is exempt from the Public Records Act, identifying the specific exemption
section that applies to each. The protected information must be submitted to the County
separately in the "Confidential Files" section if the information qualifies as “EXEMPT FROM
PUBLIC RECORDS LAW?’. Failure to identify protected material separately will cause the
County to release this information in accordance with the Public records Law despite any
markings on individual pages of your submittal/proposal.

A. CONTRACTOR acknowledges COUNTY'’s obligations under Article 1, Section 24,
Florida Constitution and Chapter 119, Florida Statues, to release public records to
members of the public upon request. CONTRACTOR acknowledges that COUNTY is
required to comply with Article 1, Section 24, Florida Constitution and Chapter 119,
Florida Statutes, in the handling of the materials created under this Agreement and that
said statute controls over the terms of this Agreement.

B. CONTRACTOR specifically acknowledges its obligations to comply with Section
119.0701, Florida Statutes, with regard to public records, and shall:

1. keep and maintain public records that ordinarily and necessarily would be required
by COUNTY in order to perform the services required under this Agreement;

2. provide the public with access to public records on the same terms and conditions
that COUNTY would provide the records and at a cost that does not exceed the cost
provided in Chapter 119, Florida Statutes, or as otherwise provided by law;

3. ensure that public records that are exempt or confidential and exempt from public
records disclosure requirements are not disclosed, except as authorized by law; and;

4. meet all requirements for retaining public records and transfer, at no cost to the
COUNTY, all public records in possession of CONTRACTOR upon termination of
this Agreement and destroy any duplicate public records that are exempt or
confidential and exempt from public records disclosure requirements. All records
stored electronically must be provided to COUNTY in a format that is compatible with
the information technology system of COUNTY.
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C. Failure to comply with this Section shall be deemed a material breach of this Agreement
for which COUNTY may terminate this Agreement immediately upon written notice to
CONTRACTOR.

By submitting a response to this solicitation, the company agrees to defend the County in the
event it is forced to litigate the public records status of the company’s documents.

] Please confirm

*Response required

4.16. Confidential File(s)

In compliance with Chapter 119, Florida Statutes, if Proposer must include confidential
information that qualifies as “EXEMPT FROM PUBLIC RECORDS LAW" as part of their
response to this RFP, it shall be uploaded here.

If the company submits information exempt from public disclosure, the company must identify
why the information is exempt from the Public Records Act, identifying the specific exemption
section that applies to each.

4.17. Worker's Compensation Compliance Certification®

Chapter 440, Florida Statutes establishes a workers’ compensation system designed to assure
the quick and efficient delivery of disability and medical benefits to an injured worker and to
facilitate the worker’s return to gainful employment at a reasonable cost to the employer. It is the
policy of Seminole County to do business only with those entities which are fully compliant with
Chapter 440, including all reporting and premium payment requirements.

To comply with this requirement, the undersigned hereby certifies that:

1 Has fully complied with all requirements of Chapter 440, Florida Statutes, including
provisions regarding reporting and premium payments; or
L] Is exempt from the provisions of Chapter 440, Florida Statutes (reasons shall be stated in the

following question).
*Response required

4.18. Worker's Compensation Compliance Certification Cont...*
If the undersigned is exempt from the provisions of Chapter 440, Florida Statutes, state the
reasons here. If this is not applicable, type "N/A."

*Response required

4.19. W-9 Form*

Please upload your current W9 form here

*Response required

4.20. Drug Free Work Place*
The undersigned vendor in accordance with Section 287.087, Florida Statutes, hereby certifies
that their Company (entity submitting this response) does:
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A. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace
and specifying the actions that will be taken against employees for violations of such
prohibition.

B. Inform employees about the dangers of drug abuse in the workplace, the business’s
policy of maintaining a drug-free workplace, any available drug counseling, rehabilitation,
and employee assistance programs, and the penalties that may be imposed upon
employees for drug abuse violations.

C. Give each employee engaged in providing the commodities or contractual services that
are proposed a copy of the statement specified in subsection (1).

D. In the statement specified in subsection (1), notify the employees that, as a condition of
working on the commaodities or contractual services that are under proposal, the
employee will propose by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contender to, any violation of Chapter 893 or of any
controlled substance law of the United States or any state, for a violation occurring in the
workplace no later than five (5) days after such conviction.

E. Impose a sanction on, or require the satisfactory participation in a drug abuse assistance
or rehabilitation program if such is available in the employee’s community, by any
employee who is so convicted.

F. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of this section.

As the person authorized to sign the statement, | certify that this firm complies fully with the
above requirements.

] Please confirm

*Response required

4.21. Americans Disabilities Act Affidavit*

The undersigned CONTRACTOR/CONSULTANT swears that the information herein contained
is true and correct and that none of the information supplied was for the purpose of defrauding
the COUNTY.

The CONTRACTOR/CONSULTANT will not discriminate against any employee or applicant for
employment because of physical or mental handicap in regard to any position for which the
employee or applicant for employment is qualified. The CONTRACTOR/CONSULTANT agrees
to comply with the rules, regulations and relevant orders issued pursuant to the Americans with
Disabilities Act (ADA), 42 USC s. 12101 et seq. It is understood that in no event shall the
COUNTY be held liable for the actions or omissions of the CONTRACTOR/CONSULTANT or
any other party or parties to the Agreement for failure to comply with the ADA. The
CONTRACTOR/CONSULTANT agrees to hold harmless and indemnify the COUNTY, its
agents, officers, or employees from any and all claims, demands, debts, liabilities or causes of
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action of every kind or character, whether in law or equity, resulting from the
CONTRACTOR/CONSULTANT’s acts or omissions in connection with the ADA.

] Please confirm

*Response required

4.22. Insurance Confirmation (for the Insurance Agency to complete)*
Proposer shall have their Insurance Agency complete this form. Once completed, Proposer
shall submit it here.

e INSURANCE CONFIRMATION.docx

*Response required

4.23. E-Verify*

AFFIDAVIT OF E-VERIFY REQUIREMENTS COMPLIANCE

The CONSULTANT/CONTRACTOR agrees to comply with section 448.095, Florida Statutes,
and to incorporate in all subcontracts the obligation to comply with section 448.095, Florida
Statutes.

A. The CONSULTANT/CONTRACTOR shall utilize the U.S. Department of Homeland
Security’s E-Verify system to verify the employment eligibility of all new employees hired
by the CONSULTANT during the term of the Agreement and shall expressly require any
subcontractors performing work or providing services pursuant to the Agreement to
likewise utilize the U.S. Department of Homeland Security’s E- Verify system to verify
the employment eligibility of all new employees hired by the subcontractor during the
Agreement term.

B. That the CONSULTANT/CONTRACTOR understands and agrees that its failure to
comply with the verification requirements of Section 448.095, Florida Statutes or its
failure to ensure that all employees and subcontractors performing work under
Agreement Number are legally authorized to work in the United States and the State of
Florida, constitutes a breach of this Agreement for which Seminole County may
immediately terminate the Agreement without notice and without penalty. The
CONSULTANT/CONTRACTOR further understands and agrees that in the event of such
termination, the CONSULTANT/CONTRACTOR shall be liable to the county for any
costs incurred by the County as a result of the CONSULTANT'S/CONTRACTOR'’S
breach.

L] Please confirm
*Response required

4.24. Compliance with Foreign Country of Concern Attestation*

Per section 287.138, Florida Statutes, Seminole County is prohibited from accepting bids,
proposals, replies, or from entering into contract with any entity that is owned or controlled
by a government of a Foreign Country of Concern or that is organized under or has its
principal place of business in a Foreign Country of Concern. This prohibition also extends
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to renewals of existing contracts. In compliance with section 287.138, all vendors must
attest to the following:

A. CONSULTANT/CONTRACTOR is not owned by the government of a Foreign
Country of Concern, is not organized under the laws of nor has its Principal Place of
Business in a Foreign Country of Concern, and the government of a Foreign Country
of Concern does not have a Controlling Interest in its entity. Foreign Country of
Concern include the People's Republic of China, the Russian Federation, the Islamic
Republic of Iran, the Democratic People's Republic of Korea, the Republic of Cuba,
the Venezuelan regime of Nicolds Maduro, or the Syrian Arab Republic, including any
agency of or any other entity of significant control of such foreign country of concern.

Under the penalties of perjury, | declare that | have read the foregoing Foreign Country
of Concern Attestation and that the facts stated in it are true to the best of my knowledge
and belief.

] Please confirm

*Response required

4.25. Certification*

Pursuant to and in compliance with the Request for Proposals, the undersigned Proposer
agrees to perform the Work in strict conformity with Contract Documents, including any and all
addenda, on file for the rates hereinafter set forth. The undersigned Proposer declares that the
only persons/parties interested in this proposal as principals are those named herein; that this
proposal is made without collusion with any person, firm or corporation; and proposes and
agrees that, if the proposal is accepted, Proposer will execute an Agreement with the COUNTY
and will furnish Insurance Certificates.

] Please confirm

*Response required

4.26. Affidavit of Non-Coercion for Labor and Services*

As required by section 787.06, Florida Statutes, nongovernmental organizations must
attest that they do not use coercion for its labor and services. Therefore, pursuant to law,
| attest to the following:

A.

I, as an officer or representative of a nongovernmental entity, attest under penalty
of perjury that my company or organization does not use coercion for labor or
services.

The term “coercion” as used in subsection A above includes using or threatening
to use physical force against any person; restraining or isolating any person
without lawful authority and against their will; using or lending credit methods to
establish a debt with labor or services as security, without applying the value of
such labor or services towards the debt; destroying, concealing, or withholding
identification or immigration documents; causing financial harm or threatening to
do so; enticing or luring any person through fraud; and providing controlled
substances for the purposes of exploitations.

This affidavit is provided to Seminole County in compliance with the requirements
set forth in section 787.06, Florida Statutes, concerning contracts executed,
renewed, or extended between a governmental entity and a nongovernmental
entity.
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| declare that | have read the foregoing Affidavit of Non-Coercion for Labor and
Services and that the facts stated in it are true to the best of my knowledge and belief.

] Please confirm

*Response required

4.27. Did you provide a letter of credit or bonding capacity in the amount of
the first year of their bid from a surety company instead of a bid
bond?
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5. Evaluation Phases

EVALUATION PROCESS: Each proposal will be reviewed, evaluated, and scored as part of the
formal selection process. The Proposer’s proposal will be substantial part of the decision
process to select the awardee. Each proposal will be reviewed independently based solely on
the merits of the proposal. The proposals will then be scored and a short list of Proposers may
be selected for additional evaluation, Proposer presentations, and reference checks.The
recommended ranking will be provided to the BCC for consideration. The COUNTY reserves the
right to negotiate best and final offers on all aspects of the proposals and to award a contract
based on the proposal that best meets the County's requierments.The COUNTY shall be the
sole judge of its own best interests, the proposals, and the resulting agreement. The COUNTY’s
decisions will be final. Award will be made to the proposal which presents the best value to the
COUNTY based on the evaluation process and all the information gathered.

The County reserves the right to evaluate, prior to making an award, current financial
statements and data from the Proposers, the ability to comply with required schedule,
past record of integrity and past record of performance.

ASSESSMENT:

The Evaluation Committee will evaluate each proposal against the criteria stated in the
solicitation. Assessment results may be stated as follows:

Highly Acceptable: Proposal exceeds the requirements in a way that benefits the County or
meets the requirements and has enhancing features benefit the County.

Acceptable: Proposal meets the County requirements. Any weakness is minor.

Marginal: Proposal contains weaknesses or minor deficiencies which could have an impact, if
accepted.

Unsatisfactory: Proposal does not comply substantially with the requirements.

The submittals will be evaluated on:
Strengths: Those areas in which the proposal exceeds the County’s requirements.

Weaknesses: Those areas where the proposal lacks soundness or effectiveness which could
prevent fully successful performance of the contract.

Deficiencies: Those areas where the proposal fails to meet the County’s requirements.

EVALUATION METHOD AND CRITERIA: Proposals will be evaluated using the criteria listed
below to ascertain which proposal best meets the requirements of the County. The items to be
considered during the evaluation and associated point values are as follows:

Evaluation Criteria Scoring Method Weight (Points)

1. Cost 0-100 Points 25
(25% of Total)
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2. Recommended Service Area Zones 0-100 Points 20
(20% of Total)

3. Customer Service Interface - Software 0-100 Points 20
and Call Center (20% of Total)

4. Maximum Pickup Times 0-100 Points 10
(10% of Total)

5. Connectivity with Lynx and SunRail 0-100 Points 10
(10% of Total)

6. Firm Experience 0-100 Points 5
(5% of Total)

7. Grant Assistance Capabilities 0-100 Points 5
(5% of Total)

8. Customer Fare Structure 0-100 Points 5

(5% of Total)
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