EXHIBIT “A”

BIKE/WALK CENTRAL FLORIDA

LIST OF ACTIVITIES AND PROGRAM(S) FOR WHICH FUNDING IS REQUESTED

All activities will start December 1, 2025 and end September 30, 2026.

Nine (9) Crosswalk Bundle (Large City or County) = $58,798.00

¢ Monitor nine (9) crosswalks five (5) times annually, including data collection on driver
yield rate, observations, and photos. Crosswalk locations will be selected by the funding
partners.

e Conduct nine (9) outreach events, including pedestrian safety presentations (in person or
virtually), pop-up and community table events, and/or sign-waving events at program
crosswalks.

¢ Coordinate two (2) county-wide steering committee meetings to share program progress
on education, enforcement, engineering, and evaluation.

¢ Facilitate and participate in two (2) regional high-visibility crosswalk enforcement
operations with local law enforcement partners, and manage digital resources on our
website, including state law flyers, cone distance/statute cards, enforcement schedule,
and operational procedures.

* Organize one (1) in-person workshop to review crosswalk data and observations, discuss
and track potential engineering plans, and select crosswalk locations for further
evaluation.

* Provide one (1) annual report summarizing final review of program activities and
crosswalk data.



