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Benchmarking Best Practices

https://www.jacksonville.gov/mayor/mayor-s-transparency-dashboards


Seminole County’s Dashboard Major Features
• Initially focused for internal audiences
• Phased approach – adding different dashboard themes
• Scalable in thematic growth as well as in metrics to add
• Proposed framework will support future autonomy from software and hardware
• Mobile-enabled; accessible on Sharepoint
• ADA compliant plan for public consumption



Operations Customer 
Support

Main Assets/ 
Program 
Numbers

Demographic & 
External Factors 

Data 

KSP & Master 
Plan Progress

Dashboard Roll-Out and Themes
Phase 1

Q3 FY24
Phase 2

Q1 FY25
Phase 3

Q2 FY25
Phase 4

Q2 FY25
Phase 5

Q4 FY25

• ‘Living’ budget 
book

• At a glance in one 
webpage

• Ideal for BCC and 
Executive Team

Main Data Source(s): 
JDEdwards

• Initially monitors base 
response metrics

• Can lead to sentiment 
analysis

• Off the shelf software
• Ideal for internal 

audiences

Main Data Source(s): 311, 
Utilities, MSBU, web/SM 
analytics

• Dept & Division 
level data

• Helps with 
communications & 
grant pursuits

• Alert-enabling
• Ideal for all 

audiences
Main Data Source(s): All 
software sources the County 
has; eventually include on-
board sensors

• Current 
demographic data

• OSI researched
• Ideal for business 

decisions/ projects 
prioritization

Main Data Source(s): US 
Census; Constitutional 
Officers; local partners; UCF 
GIS/ ESRI projects

• Showcases 
deliverable 
progress/status

• Off the shelf 
software likely

• Ideal for all 
audiences



Phase 1 – Draft Operations Dashboard Priorities
A. Maintain Diverse Budgeted Revenue Streams 
B. Achieve Operational Excellence
C. Enhance Quality of Life for All Residents
D. Maximize a Safe, Resilient Community
E. Provide Impeccable Service to All Constituents
F. Preserve County’s Natural Assets
G. Implement Smart Growth Strategies



https://app.powerbigov.us/view?r=eyJrIjoiMTQzY2MzMjktNjM2MS00ODEyLWEwN2UtYmM1MzljY2NhYTE0IiwidCI6IjlkMzgwYTU1LWVkMTAtNDRiOS04MTNiLWI4M2NmZTBlODBkNCJ9


Phase 1 – Draft Operations Dashboard Discussion

• Themes review
• Prioritize metrics available 
• What efficiency metrics would you add, and which Depts/ 

topical areas of the County are you most interested in seeing 
dashboards? 



Recommendations/Requested Action
• Provide suggestions on format of actual dashboard prototype

• Provide suggestions on preferences for next steps/topics to be 
dashboarded

• Agree with slate of operational dashboard topics or add/remove items

• Agree on what dashboards should be public facing



Appendix



Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below tiles to see a snapshot of each Departments’ performance and assets

Animal Services Emergency Management

County by Numbers Dash Mock-Up
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

The following resources are available regarding Temporary Shelter Assistance:

List of Temporary Shelter Assistance Hotels



Current Trends Plan
• Working with UCF GIS students on income and demographic data down 

to sub-neighborhood data/heat maps

• Also gathering:
- Public health (uninsured/low insured, health trends)
- Public safety stats (drug use, CPS, crime trends)
- Broadband access/coverage
- TANF/SNAP/Other Government Allocations
- Unemployment 
- Business information



Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below important trend areas of the County to see where our investments/grants 
and services are needed the most:

Public Health 
Public Safety Businesses

Digital AccessFamily Well-BeingVulnerable Populations

Current Trends Dash Mock-Up



Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Seminole County Business Data

Source: Seminole County 
Business Tax Receipts 

Last Updated: 11/1/2023
Update Frequency: Quarterly
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By Type of Business: 
There are:
22,637 
Businesses registered 
with the Tax Collector in 
Seminole County



Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below to see major project and milestone progress updates on County initiatives:

Library Master Plan Leisure Services Master Plan

Flood Management Plan

Capital Improvement Plan

Community Health Needs 
Assessment

Attainable Housing Strategic 
Plan

KSP/Project Status Dash Mock-Up
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Please click on one of the below to see major project and milestone progress updates on County initiatives:

OR
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