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Seminole County’s Dashboard Major Features

* |nitially focused for internal audiences

Phased approach — adding different dashboard themes

Scalable in thematic growth as well as in metrics to add

Proposed framework will support future autonomy from software and hardware

Mobile-enabled; accessible on Sharepoint

* ADA compliant plan for public consumption
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Dashboard Roll-Out and Themes

Phase 1
Q3 FY24

\

Operations

e ‘Living’ budget
book

 Ataglanceinone
webpage

* Ideal for BCC and
Executive Team

Main Data Source(s):
JDEdwards

Phase 2
Q1 FY25

\

Customer
Support

Initially monitors base
response metrics

Can lead to sentiment
analysis

Off the shelf software
Ideal for internal
audiences

Main Data Source(s): 311,
Utilities, MSBU, web/SM
analytics

Phase 3
Q2 FY25

\

Main Assets/

Program
Numbers

Dept & Division
level data

Helps with
communications &
grant pursuits
Alert-enabling
Ideal for all
audiences

Main Data Source(s): All
software sources the County
has; eventually include on-
board sensors

Phase 4
Q2 FY25

\

Demographic &
External Factors
Data

Current
demographic data
OSl researched
Ideal for business
decisions/ projects
prioritization

Main Data Source(s): US

Census; Constitutional

Officers; local partners; UCF
GIS/ ESRI projects

Phase 5
Q4 FY25

KSP & Master
Plan Progress

Showcases
deliverable
progress/status
Off the shelf
software likely
Ideal for all
audiences
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Phase 1 — Draft Operations Dashboard Priorities

Maintain Diverse Budgeted Revenue Streams
Achieve Operational Excellence

Enhance Quality of Life for All Residents
Maximize a Safe, Resilient Community

Provide Impeccable Service to All Constituents

Preserve County’s Natural Assets

GG m m O O B >

. Implement Smart Growth Strategies
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Phase 1 — Draft Operations Dashboard Discussion

* Themes review
* Prioritize metrics available

* What efficiency metrics would you add, and which Depts/
topical areas of the County are you most interested in seeing
dashboards?
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Recommendations/Requested Action

* Provide suggestions on format of actual dashboard prototype

* Provide suggestions on preferences for next steps/topics to be
dashboarded

» Agree with slate of operational dashboard topics or add/remove items

* Agree on what dashboards should be public facing
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Appendix
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SEMINOLE COUNTY County by Numbers Dash Mock-Up
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below tiles to see a snapshot of each Departments’ performance and assets

=
‘~

Animal Services Environmental Emergency Management Community Safety

Transportation

Topography Aerizal Imagery

Historic GIS Data
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

s Seminole County Office of Emergency Management

Animal Services Division

Shelter Occupancy

Total Donations Volunteer Hour:

o $18,774 9,63(
200 zl:_*——ﬁ_f?——f ’ '

Year to date Year to date

Animals In Shelter

Jan Feb Mar Apr May Jun Jul
Shelter Intake & Outflow Trap, Neuter, Vaccinate, Return
600 70
<00 494 =
444 &0
a7 426 Animal Intake 54
400 384 384
n Animal Adoptions « 0
300 3
@ Animal Fosters £ o ™
200 174 186 192 35 i
e 154 148 134 Transfer & RTO —
= 27 27
100 7654 6462 &0 8273 64 52 73 T
19 23 30 35 27 B3 48 36 37 27 ®
0 =l -_l NN Am l_l HNm HEm 20
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Animal Surgeries Field Officer Calls for Service
250 1.4k
207 1,324
200 ° 13k
E i 1.245 1,234
H 158 155 5
g‘ 150 137 v 12k
Lo 2 1,748 1,152
'!é s g 1,090
100 87 B2 1.1k !
- —
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses
Please click on one of the below tiles to see a snapshot of each Departments’ performance and assets

EMERGENCY

Animal Services Environmental Emergency Management Community Safety

m B

Education ar Praperty Transportation

o P

; O Topography Aerial Imagery
Historic GIS Data PEEJE gery
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Operations Dashboard

County by the Numbers

Current Trends

KSP/Project Statuses

#=. Seminole County Hurricane Recovery Dashboard

Temporary Housing

TSA / Hotels

SBA Applications

SBA Disbursement

FEMA Applications

74®. Prepare Seminole ClLCKONAFEATURE FOR MOREINFO

S

Check Layers On or Off

Layers

Fire

A—

Damaged Homes

County Government Cost

Estimated

Total Disaster Cost

Estimated

Unmet Needs Active

Unmet Needs Complete

FEMA Disbursement Volunteer Hours
G OVG rn m e nt IR S Public Schools Courts Debris Estimate Debris Removed

Status

Cubic Yards
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

The following resources are available regarding Temporary Shelter Assistance:

List of Temporary Shelter Assistance Hotels = FakeFilel xlsx - Saved v

Clipboard Alignment
Cl0 -

A B

,o Search

File Home Insert Draw Page Layout Formulas Data Review
Calibri P~ ab, Wrap Text

£= 3=  [E Merge & Center ~

Help A

General
$ - %

[} Mum

Seminole County Temp Shelters - Hotels
Last Updated: 8/23/23
Contact: Allison Scherer, 407-352-7423

Hotel Name Address
1 Extended Stay America 1437 Rinehart Road, Sanford, FL, 32771
2 Hyatt Place Lake Mary 1255 5 International Pkwy, Lake Mary, FL, 32746

[F= TR - T I T T S T I (ST

Details

=
=

— ot [ | [ =
[= "RRN ¥ RN SN TS R O R

|
-
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Current Trends Plan

* Working with UCF GIS students on income and demographic data down
to sub-neighborhood data/heat maps
* Also gathering:
- Public health (uninsured/low insured, health trends)
- Public safety stats (drug use, CPS, crime trends)
- Broadband access/coverage
- TANF/SNAP/Other Government Allocations
- Unemployment
- Business information
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below important trend areas of the County to see where our investments/grants
and services are needed the most:

Zz3

1 i

Public Safety

Public Health Businesses

Vulnerable Populations Family Well-Being Digital Access
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Seminole County Business Data

= Agriculture, Forestry, Fishing and Hunting

By Type Of B U Si n ESS : u Arts, Entertainment, and Recreation
: < Manufacturing There are:

= Management of Companies and Enterprises 22 637
4

# Real Estate and Rental and Leasing

© Manutactoring Eqdioment] Businesses registered
= Transportation and Warehousing With the Tax CO”eCtor in
¥ information Seminole County

= Public Administration

® Other Services (except Public Administration)

® Wholesale Trade

= Educational Services

® Finance and Insurance

m Professional, Scientific, and Technical Services

= Accommodation and Food Services

= Administrative and Support and Waste Management and
Remediation Services

= Health Care and Social Assistance

= Construction

= Retail Trade

Source: Seminole County Last Updated: 11/1/2023
Business Tax Receipts Update Frequency: Quarterly
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below to see major project and milestone progress updates on County initiatives:

5 Year Gapital
Improvement
Program

for Seminole County, Florida
Fiscal Year 2022/2023

SEA‘}’/.-‘\/‘(\?LE C( DUNTY

Implementation Leisure Services Department

2018 Master Plan Update
June 2018

Library Master Plan Leisure Services Master Plan

Floodplain Management Plan SEMINOLE COUNTY

for

COMMUNITY
HEALTH NEEDS]

ASSESSMENT ATTAINABLE HOUSING
Preserving, Creating, and Diversifying
Affordable and Workforce Housing

SEMINOLE COUNTY -~ STRATEGIC PLAN

FLORIDA'S NATURAL CHOICE

20152020

f Y

. Attainable Housing Strategic
Flood Management Plan Community Health Needs Plan
Assessment
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below to see major project and milestone progress updates on County initiatives:

@ Healthy People 2030 Progress Tracker ﬂ

Healthy People 2030 is a comprehensive set of key disease prevention and health promotion objectives. The health objectives and Al
targets allow communities to assess their health status and build an agenda for community health improvement. PEORLE
2030

Health / Alcohol & Drug Use

[ Arlington B Adults who Drink Excessively
0

County: Arlingt
ounty: Arlington 208% f_ﬁ r/‘ # # o

(2020) VA Counties U.5. Counties VA Value Us Value Prior Value
(16.9%) (19.0%) (20.1%)

—_———

o P 2030 Taret Death Rate due to Drug Poisoning

(27.4%)
VALUE COMPARED TO:

AN Ah
£ KA v v ]
Age-Adjusted Death Rate due to Breast Cancer Deaths per 100,000 population VA Counties U.5. Counties VA Value Us Value Prior value
12.9 (20.4) 3.0 &8
* (2018-2020)

Deaths per 100,000 females HP 2030 Target f @
(2016-2020) e
Trend HP 2030 Target
(20.7)

Health / Cancer County: Arlington

VALUE COMPARED TO 9.0

Age-Adjusted Death Rate due to Cancer

105.8

Deaths per 100,000 population HP 2030 Target

(122.7)
(2016-2020)
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

Please click on one of the below to see major project and milestone progress updates on County initiatives:

5 Year Gapital
Improvement
Program

for Seminole County, Florida
Fiscal Year 2022/2023

55]\7’/.-‘\/‘(\‘7[/5 C( DUNTY

Implementation Leisure Services Department

2018 Master Plan Update
June 2018

Library Master Plan Leisure Services Master Plan

Floodplain Management Plan SEMINOLE COUNTY

for

COMMUNITY
HEALTH NEEDS]

\“Péﬁ.\ ASSESSMENT ATTAINABLE HOUSING
Preserving, Creating, and Diversifying

Affordable and Workforce Housing
STRATEGIC PLAN

f sm

SEMINOLE COUNTY

FLORIDAS NATURAL CHOICE A4 @ Q '. Q Q

. Attainable Housing Strategic
Flood Management Plan Community Health Needs Plan
Assessment
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Operations Dashboard County by the Numbers Current Trends KSP/Project Statuses

{at / Affordable Housing - Ensuring housing diversity through...

Affordable Housing - Ensuring housing diversity through innovative policy-making.

Safe, stable housing is the foundation on which families and entire communities build their futures. And it's not just about shelter—expanding access to housing
serves a range of goals, particularly equity and diversity goals. Since Black families are over-represented among those forced out when costs of living soar,
Decatur is increasingly becoming an exclusive enclave of white wealth. Attainable housing in the right places also makes biking and walking more convenient and
helps reduce our carbon footprint by providing more compact neighborhoods.

Description Progress
Implementing recommendations from the Affordable Housing Task Force report. [

In 2018, the City of Decatur hosted an Affordable Housing Summit to focus on the critical need for affordable housing in our community. The Affordable Housing Task
Force, established the following year, drew from a wealth of local experts to create a detailed analysis of needs and strategies to move forward. Decatur has already started
to implement these strategies. While some cannot move forward due to legal limitations, most of the recommendations of the Task Force are now included in this Strategic
Plan, which makes them official City policy.

Planning for a comprehensive approach for goals and strategies.

Considering the full cost and range of housing, including fransportation, and create specific initiatives.
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