
SEMINOLE COUNTY
INDOOR COMPLEX

Board of County Commissioners Meeting
May 12, 2026
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Outline / Agenda
1. Recap of March 10, 2026 BCC Retreat
2. Potential Land Purchases, Updated Building Program and

Projected Project Costs
3. Project Funding and Return on Investment (ROI) Update
4. Requested Actions
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Proposed Site Location
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Potential Types of Hosted Events/Activities
• Basketball

• Volleyball

• Wrestling

• Cheer/Dance

• Pickleball

• Graduations

• Banquets/Special Events
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a. Multi-purpose
b. Flexible
c. Expandable - factor into design approach
d. Additional amenities, including phasing options
e. Accommodate non-sports related events
f. Accommodate post-hurricane sheltering

Approach

Building Program Options, Projected Costs & Funding
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CONCEPT OPTIONS
OPTION ONE OPTION TWO OPTION THREE

DESCRIPTION - PIZZUTI DRAWING DESCRIPTION - LAKE POINT INDOOR SPORTS FACILITY CONCEPT DESCRIPTION - TID BUDGET

151,800.00 SF 171,970.00 SF 70,000.00 SF

• Clear-span floor space to accommodate 6,000 Seating
• 10 Basketball Courts
• 18 Volleyball Courts
• 1 Championship Court with 2,500 Seating
• 9 Multipurpose Rooms
• Convertible Space for 70 Banquet Tables (540 Seats)
• Café/Restaurant
• Officials Space, First Aid, & Team           
• Management Spaces                          
• Limited Mezzanine
• Surface Parking

• 125,000 SF of clear-span floor space

• 12 Basketball Courts

• 24 Volleyball Courts

• 9 Meeting Rooms

• Food Court

• Storage and Locker Rooms

• Surface parking

• Approx 40,000 SF of clear-span floor space
• 4 Basketball Courts
• 8 Volleyball Courts
• 9 Meeting Rooms
• Café/Restaurant
• Officials Spaces, First Aid, Team & 

Management Spaces                           
• Limited Mezzanine
• Surface Parking

20 Acres 20 Acres 20 Acres

BUILDING STYLE DESCRIPTION BUILDING STYLE DESCRIPTION BUILDING STYLE DESCRIPTION

• CMU Block  Building
• Multi- Room Flexibility 

• Higher Durability 
• Lower Maintenance/Energy Cost

• Metal Building 
• One Large Room

• Less Durability 
• Higher Maintenance/Energy Cost

• CMU Block Building 
• TID Limited Budget

• Higher Durability
• Lower Maintenance/

Energy Cost

TOTAL PROJECT BUDGET 
(Design, Construction, Furnishings, Equipment, Permit Fees, 

Owners Representative Costs, Contingencies, etc).

TOTAL PROJECT BUDGET 
(Design, Construction, Furnishings, Equipment, Permit Fees, 

Owners Representative Costs, Contingencies, etc).

TOTAL PROJECT BUDGET 
(Design, Construction, Furnishings, Equipment, Permit Fees, 

Owners Representative Costs, Contingencies, etc).

$ 141,735,324 $ 136,814,973 $ 65,000,000 
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OPTION 1
151,000 SF
(10) Basketball Courts
(18) Volleyball Courts
(1) Championship Court – 2,500 Seats
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ALA CARTE ADDITIONAL OPTIONS
ONE TWO THREE FOUR FIVE SIX SEVEN EIGHT

DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION DESCRIPTION 

61,00 SF 
Mezzanine for 

additional court 
viewing and/or 
running track

1,200 space 
Parking Garage

8 Acres of 
Overflow Parking

4.5 Acres of Beach 
Volleyball (Approx. 

25 Courts)with 
Lights and Sound

Each Additional 
Basketball Court 

or 2 Volleyball 
Courts

Utilize Tiltwall 
Construction 

(Building 
Hardening)

Purchase 
Additional Land 

for Expansion - 14 
Acres Adjacent 

Properties

Additional 
Bleachers Approx. 

Cost Per Seat 
Including 

Additional 
Building Space 

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

TOTAL PROJECT 
BUDGET 

(Design, Construction, 
Furnishings, Equipment, 

Permit Fees, Owners 
Representative Costs, 

Contingencies, etc).

$ 13,446,429 $ 77,385,047 $ 1,483,795 $ 5,592,530 $ 10,065,262 $ 340,027 $ 3,600,000 $ 3,275 
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ALA CARTE OPTIONS – BCC Comments
1. Mezzanine: Investigate option to include perimeter mezzanine with walking track
2. Parking Garage: Investigate as ‘add alternate’ in design
3. Overflow Parking: Include in base program
4. Beach Volleyball: Include in base program, show ROI
5. Additional Courts: Increase to allow for largest graduation size
6. Tiltwall Construction: Yes, prefer more ‘finished’ look
7. Additional 14 Acres: Yes, investigate purchase
8. Additional Bleachers: As needed to accommodate multiple event types
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• Facility Flexibility: prefer combination of spaces and layouts for multiple events 
and fill the week with events, including local use

• Facility Construction Type: future operational and maintenance costs are the 
primary driver on design decisions, including materials

• ROI: provide updated ROI calculations based on latest program and input; include 
additional revenue opportunities, including parking fees; refined O&M costs

General Feedback:

1. Recap of the March 10, 2026 BCC Retreat
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ADJACENT SITE OPPORTUNITIES

Conceptual Plan - Indoor Complex

Proposed 
Indoor 

Complex Site
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2. Updated Building Program & Projected Costs

Approx. 161,000 - 178,500 +/- SF Structure 
• 12 Basketball Courts (inclusive of championship court)
• 22 Volleyball Courts 
• Accommodates up to 7,500 guests for graduations
• Championship court accommodates 2,500 seats
• Convertible space for 70 banquet tables (540 Seats)
• Café/Restaurant
• Multipurpose rooms and flexible spaces

• Officials space, first aid, & team spaces          
• Management spaces
• IT data room                          

• Mezzanine / walking track
• Outdoor restroom access for beach volleyball
• Walking path, park amenities on site

Site Development – 28 Acres
• Surface Parking with Pay Parking Option
• Required Utilities and Infrastructure
• 25 Court Beach Volleyball Complex

Building Style Description 

• Tilt-wall Building Construction
• Multi- Room Flexibility 
• Higher Durability 
• Lower Maintenance/Energy Cost

Indoor Complex
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SITE DEVELOPMENT PLAN

Conceptual Plan - Indoor Complex

PROPOSED 
OVERFLOW
PARKING

POTENTIAL
EXPANSION

AREA
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RECOMMENDED PROGRAM

Conceptual Plan - Indoor Complex
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RECOMMENDED PROGRAM

Conceptual Plan - Indoor Complex
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BASKETBALL CHAMPIONSHIP

Conceptual Plan - Indoor Complex
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VOLLEYBALL TOURNAMENT

Conceptual Plan - Indoor Complex
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VOLLEYBALL CHAMPIONSHIP

Conceptual Plan - Indoor Complex
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GRADUATION

Conceptual Plan - Indoor Complex
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GYMNASTICS

Conceptual Plan - Indoor Complex
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DANCE COMPETITION

Conceptual Plan - Indoor Complex
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BANQUET

Conceptual Plan - Indoor Complex
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CONCEPTUAL ELEVATION

Conceptual Plan - Indoor Complex
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NORTHEAST VIEW

Conceptual Plan - Indoor Complex
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SOUTHEAST VIEW

Conceptual Plan - Indoor Complex
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SOUTHWEST VIEW

Conceptual Plan - Indoor Complex
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NORTHWEST VIEW

Conceptual Plan - Indoor Complex
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2. Updated Building Program & Projected Costs

Construction Costs:
• Building Structures
• Site Development (site fill/soils, paving, utilities, etc.)
• Offsite Improvements (roadway improvements, etc.)

Total Cost Estimate (Range): $160M-$175M

Soft Costs:
• Design Fees 
• CM Fees (including general conditions)
• FF&E
• Permits, Impact Fees, Utilities, etc.
• Escalation Costs
• Contingencies
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• Updated cost estimates based on BCC feedback
• Meeting with SCPS for graduation details
• Updated Hunden Report and projections with current building program
• Updated Hunden Report on beach volleyball ROI 

Based on BCC Direction from March 10 Retreat:
3. Project Funding and Return On Investment
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Indoor Complex Events Projections*

* Does not include beach volleyball
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Beach Volleyball Events Projections



Indoor Complex Proforma

36



37

Beach Volleyball Proforma
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Conceptual Economic Impact - New Net Spending
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Beach Volleyball Economic Impact - New Net Spending



Return On Investment

Net Benefits 
Total Investment
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$175M Total Investment

HOTELS 
$ 65M

COUNTY 
$ 110M

Hotels investments: 
Tourism Improvement District (TID) 
Tourist Development Tax (TDT)
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Net Benefits

Annual Impacts:
• 322K Indoor Event Attendees
• 13.5K Beach Volleyball Attendees
• 42K Hotel Room Nights
• 562 New Jobs
• Direct, Indirect & Induced Spending

Based on projections 
from Hunden Partners
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$2.4B Total Net Benefit

DIRECT 
$ 1.5B

INDIRECT 
$ 600M

INDUCED 
$ 300M

Direct: 
Spending at the facility, 
hotels, restaurants, and 
local transportation

Indirect: 
Business and supply chain spending 
in support of direct spending

Induced: 
Net change in household 
spending from new jobs

Based on projections 
from Hunden Partners

Figures include $173M 
projected benefits from 
Beach Volleyball events
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Based on projections 
from Hunden Partners
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Indoor Complex Proforma



Based on projections 
from Hunden Partners
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Beach Volleyball Proforma
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Parking Garage
$33M  Construction Cost
$2M  Debt Service

126  Event Days
900  Spaces
80%  Capacity
$10  Cost per Space
$900K Annual Revenue
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4. Requested Actions
Approve and authorize staff to:
1. Proceed forward with the development program presented and/or as 

amended by the BCC.
2. Proceed with the solicitation of Architectural and Engineering (A&E) services  
3. Proceed with the solicitation of Construction Manager at Risk (CMAR) services.
4. Present the 4.97-acre adjacent parcel for acquisition at an upcoming BCC 

meeting.
5. Proceed with continued discussions with BCC concurrence on the remaining 

parcels not currently listed for sale with those owners potentially interested in 
selling.  Bring potentially viable parcels forward for BCC consideration.
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