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SEMINOLE COUNTY / OWNERS AGREEMENT FOR HOUSING 

RECONSTRUCTION FUNDED BY STATE HOUSING INITIATIVES PARTNERSHIP 

 

 THIS AGREEMENT is made and entered into this _____ day of ____________, 202___, 

by and between THELMA PATTERSON and NATASHA SANDERS, whose address is 2651 W. 

22nd Street, Sanford, Florida 32771, hereinafter referred to as “OWNERS”, and SEMINOLE 

COUNTY, a political subdivision of the State of Florida, whose address is Seminole County 

Services Building, 1101 E. 1st Street, Sanford, Florida 32771, hereinafter referred to as 

“COUNTY”. 

W I T N E S S E T H: 

 WHEREAS, Section 420.9072, Florida Statutes, establishes the State Housing Initiative 

Program (SHIP) to provide funds to counties to preserve affordable housing by, among other 

things, combining public and private resources to conserve and improve existing housing; and 

 WHEREAS, COUNTY approved Resolution No. 2016-R-28, adopting the Seminole 

County Local Housing Assistance Plan (LHAP) and COUNTY participates in SHIP, as well as 

other Federal, State, and local funding programs to make affordable housing available to citizens 

of Seminole County, Florida at or below eighty percent (80%) of area median income as 

established by SHIP; and 

 WHEREAS, OWNERS  have applied to COUNTY for financial assistance to make 

necessary repairs to OWNERS’ principal residence, which is currently not in compliance with the 

applicable housing code standards and Seminole County’s rehabilitation standards; and 

 WHEREAS, COUNTY evaluated OWNERS application for financial assistance and finds 

that OWNERS are income qualified for the assistance; and 

 WHEREAS, OWNERS property is eligible for SHIP assistance, 
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 NOW, THEREFORE, for and in consideration of the promises, mutual covenants and 

agreements contained in this Agreement by and between the parties for the mutual benefit of 

COUNTY and OWNERS, the parties agree as follows: 

Section 1.  Recitals.  The foregoing recitals are true and correct and form a material part 

of the agreement upon which the parties have relied. 

 Section 2.  Purpose.  The purpose of this Agreement is to set forth the mutual performance 

obligations and responsibilities of COUNTY and OWNERS in regard to COUNTY’s use of SHIP 

funds in the form of a deferred payment loan to OWNERS for rehabilitation or reconstruction of 

OWNERS principal residence, hereinafter the “Property”. 

 Section 3.  Terms of SHIP Mortgage Funding Assistance. 

 (a) COUNTY shall, subject to continued legal availability of SHIP funds, provide 

OWNERS with a zero percent (0%) amortized deferred payment loan in the amount of up to but 

not exceeding TWO HUNDRED FIFTY THOUSAND AND NO/100 DOLLARS ($250,000.00) 

in SHIP funds, hereinafter the “Designated Funds”.  The purpose of the loan is to provide sufficient 

funding for rehabilitation or reconstruction of the Property in accordance with Exhibit A (Scope 

of Services) attached to and incorporated in the Agreement, and Exhibit B (Project Budget) 

attached to and incorporated in this Agreement, hereinafter the “Project”.  As a precondition to 

receiving this funding assistance, OWNERS must execute a mortgage conveying to COUNTY a 

mortgage interest in the Property and secured by a promissory note payable to COUNTY in the 

amount of the Designated Funds, hereinafter collectively the “Mortgage” a sample of which is 

attached to and incorporated to this Agreement as Exhibit C (Mortgage and Note).  Initial execution 

of Mortgage will be the full budget of TWO HUNDRED FIFTY THOUSAND AND NO/100 

DOLLARS ($250,000.00).  Upon completion of the Project, OWNERS may be required to sign a 

corrective mortgage reflecting the actual dollar amount spent. 
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 (b) The Mortgage will be forgiven by COUNTY provided that OWNERS maintain the 

subject Property as their principal place of residence and complies with all of the other terms and 

conditions of the Mortgage for a period of thirty (30) years from the “affordability period” as 

specified in the Mortgage documents.  These Mortgage documents must be prepared by COUNTY, 

executed by OWNERS, and recorded in the Official Records of Seminole County. 

 Section 4.  Time for Completion.  The Project services to be performed under this 

Agreement will commence within sixty (60) days from the date of its execution by COUNTY and 

will be completed no more than two hundred eighty (280) days from the date of execution of the 

contract award between County and contractor. These dates may be revised upon the approval of 

the Community Services Director or his or her designee. 

 Section 5.  Property and OWNERS Eligibility. 

 (a) The estimated value of the Property, after rehabilitation or reconstruction, must not 

exceed ninety percent (90%) of the median purchase price for the area as set forth in the HUD 

Purchase Price/After Rehabilitation Value Limits. 

 (b) OWNERS’s family must qualify as a low or very low-income family at the time 

SHIP funds are committed to the Project.  A low income family has a household gross income 

from all sources that does not exceed eighty percent (80%) of the median income within the 

Orlando Metropolitan Statistical Area.  A very low income family has a household gross income 

from all sources that does not exceed fifty percent (50%) of the median income within the Orlando 

Metropolitan Statistical Area.  OWNERS hereby reaffirm that as of the date of this Agreement, 

their gross household income remains at or below the above stated limits. 

 Section 6.  Additional Funding Sources.  OWNERS must disclose any and all assistance 

received for performance of any portion of the scope described in Exhibit A of the Agreement, 

including, but not limited to, funds from any source, work of any kind, or relocation assistance.  
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OWNERS must list the provider and provide the type and amount of any such assistance on a 

separate form as required by COUNTY. 

 Section 7.  Ownership of Property.  OWNERS represent and agree that they have fee 

simple title to the Property benefitting from the financial assistance under this Agreement and 

agrees to occupy the Property as their principal residence for the affordability period described in 

the Mortgage and Note.  The address and parcel identification number of the Property are as 

follows: 

 Property Address: 2651 W. 22nd Street, Sanford, Florida 32771 

 Parcel Identification No.: 35-19-30-517-1300-0080 

 Section 8.  Condition of Property.  The Property is presently in violation of HUD’s 

Minimum Property Standards, the Florida Building Code, or other applicable codes, and is in need 

of the repairs, improvements, and alterations set forth and described in Exhibit A.  The work, 

material, and equipment installed shall meet the Florida Building Code, all other applicable codes, 

and the Seminole County Rehabilitation Standards. 

 Section 9.  Payments and Change Orders.  COUNTY will make all payments for Project 

services directly to the selected contractor.  No advance payments for labor, services, or materials 

will be made.  Disbursements will be made based on the progress of the job pursuant to the terms 

and conditions of a separate agreement between the contractor and COUNTY.  OWNERS shall 

have no authority to unilaterally alter or amend Exhibit A of this Agreement or any work performed 

by the contractor as authorized by COUNTY.  No changes or alterations in the plans, 

specifications, exhibits, addenda, and other drawings, or any part of the Project services, or any 

changes to the agreement between COUNTY and the selected contractor shall be valid or otherwise 

enforceable unless reduced to writing and signed by the contractor and signed and approved by 

COUNTY. 
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 Section 10.  OWNERS Duties and Responsibilities.   

 (a) If determined by COUNTY to be necessary to the extent of the rehabilitation, 

OWNERS shall be responsible for timely obtaining temporary living accommodations to allow 

the Project to proceed.  OWNERS shall also be responsible for removing personal possessions 

from the areas where work will be performed and for keeping areas accessible so that the contractor 

can complete the work.  COUNTY is not financially liable to OWNERS for any personal injury 

or loss, damage or destruction of personal possessions arising from any instance or cause 

whatsoever as a result of these requirements.  One (1) POD will be provided and paid by COUNTY 

for storage of personal possessions.  All other storage needs will be OWNERS responsibility. 

 (b) Before any repair work begins on the Property, OWNERS must participate in a 

walk-through with a representative from the Seminole County Community Services Department.  

The purpose of this walk-through is to determine, and for OWNERS to approve the scope of work 

that will be done at the Property. 

 (c) OWNERS are responsible for any damage to self or property until OWNERS 

receive written correspondence of move out date.  OWNERS will not be required to relocate until 

fourteen (14) days prior to start of construction, after which COUNTY-appointed contractor will 

take possession of the Property. 

 (d) OWNERS shall provide the contractor with access to the Property, including the 

use of power and water as needed to complete the repairs.  Failure to allow the contractor access 

may result in termination of this Agreement and require repayment by OWNERS of any funds 

advanced to the contractor on OWNERS behalf. 

 (e) OWNERS shall cooperate with COUNTY to achieve the goals and objectives set 

out in this Agreement. 
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 (f) The Property must meet the applicable Seminole County Rehabilitation Standards, 

ordinances, and all applicable State and local codes, including housing, zoning, fire, and building 

codes, as amended, for the full term of the affordability period. 

 Section 11.  COUNTY’s Duties. 

 (a) COUNTY’s duties under this Agreement are limited to determining OWNERS 

income eligibility, determining that the Property is eligible for SHIP assistance, selecting the 

contractor, approving the scope of work to be performed, providing final approval of the completed 

work, and rendering direct payment to the contractor for the agreed upon repairs. 

 (b) COUNTY represents that, as of the date of this Agreement, it has available the 

Designated Funds to make payment for the rehabilitation described in Exhibit A, and that it will 

maintain on hand such sum to pay for the agreed upon Project services to the Property.  Such sum 

shall be paid directly to the contractor pursuant to a separate agreement between COUNTY and 

the selected contractor. 

 (c) COUNTY shall not be responsible for any excess costs for materials, services, or 

work not expressly authorized and approved in writing by COUNTY as set forth in Exhibits A and 

B of this Agreement. 

 (d) COUNTY shall cooperate with OWNERS to achieve the goals and objectives set 

forth in Exhibit A of this Agreement. 

 Section 12.  Right to Enter and Inspect.  COUNTY reserves the right to enter or visit 

OWNERS Property at any reasonable time to inspect and verify the contractor’s performance of 

the services funded under this Agreement.  Denials of entry and inspection rights will be a breach 

of this Agreement and, at the sole determination of COUNTY, could serve to disqualify OWNERS 

from obtaining any funding assistance, termination of this Agreement, or initiation by COUNTY 
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of legal proceedings to seek recapture of any SHIP funds previously expended on behalf of 

OWNERS. 

 Section 13.  Term.  The effective date of this Agreement will be the date when the last 

party has properly executed this Agreement as determined by the date set forth immediately below 

the respective signature of the parties and shall terminate upon completion of the affordability 

period as specified in the Mortgage documents. 

 Section 14.  OWNERS’s Indemnification and Release.   

 (a) OWNERS and occupants, individually and collectively, do hereby release and 

discharge COUNTY, its agents, officers, and employees from any and all claims, demands, 

grievances, and causes of action of every kind whatsoever, including, but not by way of limitation, 

all liability for property damages and personal injury of every kind, nature, or description arising 

or which may arise hereafter from the SHIP funded rehabilitation being performed on the Property. 

 (b) OWNERS and occupants further agree to indemnify and hold harmless COUNTY, 

its agents, officers, and employees from any and all claims, demands, defalcation, dishonesty, and 

causes of action of every kind and nature by third parties for damages to persons or property, costs, 

charges and expenses, including attorneys’ fees, which may arise out of, by reason of, or in any 

manner grow out of the subject matter of this Agreement, fraud, defalcation, dishonesty, the 

activities of the contractor or its subcontractors, as well as OWNERS’ and occupants’ own use or 

misuse of the Property, irrespective of intent or negligence, whether actual, imputed, or claimed. 

 This Section shall survive expiration of this Agreement. 

 Section 15.  Termination. 

 (a) COUNTY may terminate this Agreement, at its sole discretion, if it determines that 

continued compliance with the terms of this Agreement are no longer in the best interest of 

COUNTY.  In such circumstances, COUNTY shall give OWNERS at least fifteen (15) days’ 
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notice of such intent to terminate.  The notice shall be effective when placed in the United States 

mail, postage prepaid, by registered or certified mail, return receipt requested, to the address set 

forth in Section 23 of this Agreement. 

 (b) OWNERS shall be liable for recapture of funds spent by COUNTY on OWNERS 

behalf if any representation made by OWNERS in this Agreement or applications for funding 

shall, any time, be false or misleading in any respect, or if OWNERS are found in non-compliance 

with this Agreement or any laws, rules, or regulations governing the use of the funds provided 

pursuant to this Agreement. 

 (c) This Agreement may be terminated by the written mutual consent of both parties. 

Section 16.  Public Records Law. 

(a) OWNERS acknowledge COUNTY’s obligations under Article 1, Section 24, 

Florida Constitution and Chapter 119, Florida Statues , as that statute may be amended from time 

to time, to release public records to members of the public upon request.  OWNERS acknowledge 

that COUNTY is required to comply with Article 1, Section 24, Florida Constitution and Chapter 

119, Florida Statutes, in the handling of the materials created under this Agreement and that said 

statute controls over the terms of this Agreement.  Upon COUNTY’s request, OWNERS will 

provide COUNTY with all requested public records in OWNERS possession, or will allow 

COUNTY to inspect or copy the requested records within a reasonable time and at a cost that does 

not exceed costs as provided under Chapter 119, Florida Statutes. 

(b) OWNERS specifically acknowledge its obligations to comply with Section 

119.071, Florida Statutes, with regard to public records and must: 

(1) keep and maintain public records that ordinarily and necessarily would be 

required by COUNTY in order to perform the services required under this Agreement; 
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(2) provide the public with access to public records on the same terms and 

conditions that COUNTY would provide the records and at a cost that does not exceed the cost 

provided in Chapter 119, Florida Statutes, or as otherwise provided by law; 

(3) ensure public records that are exempt or confidential and exempt from 

public records disclosure requirements are not disclosed, except as authorized by law; and 

(4) Upon termination of this Agreement, OWNERS will transfer, at no cost to 

COUNTY, all public records in possession of OWNERS, or keep and maintain public records 

required by COUNTY under this Agreement.  If OWNERS transfer all public records to COUNTY 

upon completion of this Agreement, OWNERS must destroy any duplicate public records that are 

exempt or confidential and exempt from public records disclosure requirements.  If OWNERS 

keep and maintain the public records upon completion of this Agreement, OWNERS must meet 

all applicable requirements for retaining public records.  All records stored electronically must be 

provided to COUNTY, upon request of COUNTY, in a format that is compatible with the 

information technology systems of COUNTY. 

(c) Failure to comply with this Section will be deemed a material breach of this 

Agreement for which COUNTY may terminate this Agreement immediately upon written notice 

to OWNERS.  OWNERS may also be subject to statutory penalties as set forth in Section 119.10, 

Florida Statutes. 

(d) IF OWNERS HAVE QUESTIONS REGARDING THE 

APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO OWNERS 

DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 

CONTRACT, OWNERS MAY CONTACT THE SEMINOLE COUNTY 

COMMUNITY SERVICES DEPARTMENT, AT 407-665-2302, 
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PMARTIN@SEMINOLECOUNTYFL.GOV, 520 W. LAKE MARY 

BOULEVARD, SUITE 100, SANFORD, FLORIDA 32773. 

 Section 17.  Records.  All contracts, correspondence, memoranda, and other documents 

accumulated, acquired, prepared, or received by the parties of this Agreement created by this 

Agreement shall be maintained by COUNTY as public records to the extent required by law.   This 

Section shall survive termination or expiration of this Agreement. 

 Section 18.  No Third Party Beneficiaries.  This Agreement shall inure to the benefit of 

the parties to this Agreement and is for the exclusive benefit of these parties.  This Agreement 

shall not to be deemed to be made for the benefit of any other entity or person not so specified, 

including specifically, but not limited to, the selected contractor. 

 Section 19.  Compliance with Federal, State, and Local Laws.  The parties shall comply 

with all Federal, State, and local laws, ordinances, and health and safety rules and regulations at 

all times. 

 Section 20.  Dispute Resolution and Venue.   

 (a) In the event of a dispute related to any provision of this Agreement, including 

performance or payment obligations, the parties agree to exhaust COUNTY dispute resolution 

procedures prior to filing suit or otherwise pursuing legal remedies. 

 (b) COUNTY dispute resolution procedures:  

  (1) All claims by OWNERS against COUNTY must be submitted in writing to 

the Community Services Department Director, 520 W. Lake Mary Boulevard, Suite 100, Sanford, 

Florida 32773, for a decision.  

  (2) The Department Director shall issue a decision in writing, and will be 

mailed to OWNERS.  The decision notice shall state the reasons for the decision reached and shall 

mailto:OCARTER@SEMINOLECOUNTYFL.GOV
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inform OWNERS of their appeal rights.  The Department Director’s decision shall be final, unless 

OWNERS files an appeal to the County Manager within ten (10) business days from the date of 

the receipt of the decision. 

  (3) OWNERS may file an appeal to the County Manager at 1101 E. 1st Street, 

Sanford, Florida 32771. 

  (4) The County Manager or his/her designee shall have the authority to review 

the appeal and render a final decision within ten (10) business days from the date of receipt of the 

appeal.  The County Manager’s decision will be mailed to OWNERS at the address listed in 

Section 23. 

 (c) OWNERS agrees that he/she will not file suit or otherwise pursue legal remedies 

based on facts or evidentiary materials that were not presented for consideration in the COUNTY 

dispute resolution procedures set forth in subsection (b) above, of which OWNERS had knowledge 

and failed to present during COUNTY dispute resolution procedures. 

 (d) In the event that COUNTY dispute resolution procedures are exhausted and a suit 

is filed, the parties shall exercise best efforts to resolve disputes through formal mediation before 

proceeding to trial.  Mediator selection and the procedures to be employed in mediation shall be 

mutually acceptable to the parties.  Costs of such mediation shall be shared equally among the 

parties participating in mediation. 

 (e) The venue for any lawsuits shall be the Circuit Court for the 18th Judicial Circuit in 

and for Seminole County as to State law causes of action, and the United States District Court, 

Middle District of Florida, Orlando Division, as to Federal causes of action. 

 Section 21.   Amendments.  This Agreement may be altered, amended, modified, or 

revised only by a written instrument subsequently executed by the parties to this Agreement. 
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 Section 22.  Entire Agreement.  This Agreement constitutes the complete, full, and wholly 

independent agreement among the parties to this Agreement with regard to the matters contained 

in this Agreement.  This Agreement supersedes all prior representations, statements, and 

understandings among the parties to this Agreement with respect to the matters and things 

addressed in this Agreement, either written or oral. 

 Section 23.  Notices. 

 (a) All notices, requests, demands, or other written communications under this 

Agreement must be in writing and shall be deemed to have been served as of the delivery date 

appearing upon the return receipt if sent by certified mail, postage prepaid, with return receipt 

requested at the address listed below, or upon the actual date of delivery, if hand delivered, to the 

address below.  Either party may change the below listed address at which it receives written 

notices by so notifying the other party in writing. 

 For COUNTY: 

 Community Development Division Manager 

 Seminole County Community Services Department 

 520 W. Lake Mary Boulevard, Suite 100 

 Sanford, Florida 32773 

 For OWNERS: 

 Thelma Patterson and Natasha Sanders  

2651 W. 22nd Street  

Sanford, FL 32771 

 

 (b) The parties shall give the other party prompt notice of any material event or claim 

coming to its knowledge which directly or indirectly effects the other party. 

 Section 24.  Waiver.  No act or omission, or commission of either party, including, without 

limitation, any failure to exercise any right, remedy, or recourse shall be deemed to be a waiver, 
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release, or modification of the same.  This type of waiver, release, or modification is to be affected 

only through a written modification to this Agreement.  

 Section 25.  Funding.  The source of COUNTY funding for this Agreement shall be from 

the SHIP funds described in Section 3 of this Agreement.  Anything else in this Agreement to the 

contrary notwithstanding, COUNTY shall not be obligated to pay for the rehabilitation work on 

behalf of OWNERS as a result of any act of the executive, legislative, or judicial branches of the 

State or Federal governments that results in the loss of COUNTY’s SHIP funding, or in the express 

loss or prohibition of COUNTY’s authorization to use such funds for services, through no fault of 

COUNTY. 

 Section 26.  Headings.  The paragraph headings are inserted into this Agreement for 

convenience and reference only, and in no way define or limit the scope or intent of any provisions 

of this Agreement. 

 Section 27.  Counterparts.  This Agreement may be executed in one or more counterparts, 

each of which may be executed by less than all of the parties to this Agreement, but all of which 

shall be construed together as a single instrument. 

 Section 28.  Assignment.  This Agreement may not be assigned by either party without 

the written consent of the other, which consent shall be at the sole discretion of the party whose 

consent is required. 

 Section 29.  Severability.  Should any section or part of any section of this Agreement be 

rendered void, invalid, or unenforceable by any court of law for any reason, such a determination 

shall not render void, invalid, or unenforceable any other section or any part of any section of this 

Agreement. 

 Section 30.  Exhibits.  Exhibits to this Agreement shall be deemed to be incorporate into 

this Agreement as if fully set forth verbatim into the body of this Agreement. 
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ATTEST:      BOARD OF COUNTY COMMISSIONERS  

SEMINOLE COUNTY, FLORIDA 

   

 

           By:        

GRANT MALOY     JAY ZEMBOWER, Chairman 

Clerk to the Board of 

County Commissioners of 

Seminole County, Florida.      Date:        

 

For the use and reliance of   As authorized for execution by the Board of County 

Seminole County only. Commissioners at its _________________, 202____ 

      regular meeting. 
 

Approved as to form and 

legal sufficiency. 

 

 

      

County Attorney 
RM/dbd 

5/30/24 
 

Attachments: 

  Exhibit A – Scope of Services 

  Exhibit B – Project Budget 

  Exhibit C – Mortgage and Note 
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