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SUMMARY

SUMMARY OVERVIEW OF KEY INFORMATION: Safe Streets and Roads for All (SS4A)

Issuing Agency

Office of the Secretary of Transportation, U.S. Department of
Transportation

Program Overview

Funds for the fiscal year (FY) 2024 SS4A grant program are to be awarded on a
competitive basis to support planning, infrastructure, behavioral, and operational
initiatives to prevent death and serious injury on roads and streets involving all
roadway users, including pedestrians; bicyclists; public transportation, personal
conveyance, and micromobility users; motorists; and commercial vehicle operators.

Objective

The purpose of this notice is to solicit applications for Safe Streets and Roads for
All (SS4A) grants.

Eligible Applicants

Metropolitan planning organizations;

Political subdivisions of a State or territory (e.g., cities, towns, counties);

Federally recognized Tribal governments; and

A multijurisdictional group of entities described in any of the aforementioned three
types of entities.

Eligible Project Types

Develop a comprehensive safety action plan (Action Plan).

Conduct supplemental safety planning to enhance an Action Plan.

Carry out demonstration activities to inform the development of, or an update to, an
Action Plan.

Perform planning, design, and development activities for projects and strategies
identified in an Action Plan.

Implement projects and strategies identified in an Action Plan that address roadway
safety problems.

Funding

This Notice makes available up to $1,256,687,000 for FY 2024 grants under the
SS4A program. Of the funding made available, up to $580 million is available to
implement projects and strategies. The remainder, $656,687,000, must be awarded
for developing Action Plans; conducting supplemental planning to update existing
Action Plans; or carrying out demonstration activities to inform the development of,
or updates to, Action Plans.

Deadlines

Planning and Demonstration Grant applicants have three deadlines:

e Thursday, April 4, 2024, 5:00 PM (EDT)
e  Thursday, May 16, 2024, 5:00 PM (EDT)
e Thursday, August 29, 2024, 5:00 PM (EDT)

Implementation Grant applications must be submitted by 5:00 PM (EDT) on
Thursday, May 16, 2024.
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Grant Options and Deliverables

The SS4A program provides funding for two main types of grants: Planning and Demonstration Grants for
comprehensive safety action plans, including supplemental safety planning, and/or safety demonstration activities;
and Implementation Grants. Planning and Demonstration Grants are used to develop, complete, or supplement a
comprehensive safety action plan, as well as carry out demonstration activities that inform an Action Plan.
Implementation Grants are used to implement strategies or projects that are consistent with an existing Action Plan
and may also bundle funding requests for supplemental planning and demonstration activities that inform an
Action Plan. To apply for an Implementation Grant, an eligible applicant must have a qualifying Action Plan; see
Section C for what constitutes a qualifying Action Plan. Applicants for Implementation Grants can self-certify that
they have one or more plans in place by April 2024 that together are substantially similar to and meet the eligibility
requirements for an Action Plan.

i. Planning and‘Demonstration Grants

Planning and Demonstration Grants have three different types of activities:

a) Develop an Action Plan;
b) Conduct supplemental safety planning to enhance an Action Plan; and
¢) Carry out demonstration activities to inform the development of, or an update to, an Action Plan.

The three different types of activities under Planning and Demonstration Grants can either be bundled together into
one application, or an applicant may choose to request funding for only one of the activities. Applicants may only
apply for a single grant type, but both grant types have the option to include multiple Planning and Demonstration
projects under them. The development of, or updates to, an Action Plan must be the intended end result of each
supplemental planning and demonstration activity. Further information on which activities can be bundled together
are described in Section C.3.i.

a) Action Plan

An Action Plan is the foundation of the SS4A grant program. Grants for Action Plans provide Federal funds to
eligible applicants to develop, complete, or enhance an Action Plan.

The primary deliverable is a publicly available Action Plan. For the purposes of the SS4A grant program, an
Action Plan includes the components in Table 1. DOT considers the process of developing an Action Plan to be
critical for success, and the components reflect a process-oriented set of activities. For applications involving a
multi-jurisdictional group, applicants may propose the development of a single Action Plan covering all
jurisdictions, several plans for individual jurisdictions, or a system to administer sub-awards to entities within its
jurisdiction.

Table 1: Action Plan Components

Component Description

Leadership An official public commitment (e.g., resolution, policy, ordinance) by a high-
Commitment and | ranking official and/or governing body (e.g., Mayor, City Council, Tribal Council,
Goal Setting metropolitan planning organization [MPO], Policy Board) to an eventual goal of

zero roadway fatalities and serious injuries. The commitment must include a goal
and timeline for eliminating roadway fatalities and serious injuries achieved
through one, or both, of the following:

(1) the target date for achieving zero roadway fatalities and serious injuries, OR
(2) an ambitious percentage reduction of roadway fatalities and serious injuries by
a specific date with an eventual goal of eliminating roadway fatalities and serious
injuries.
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Component Description
Planning Structure | A committee, task force, implementation group, or similar body charged with
oversight of the Action Plan development, implementation, and monitoring.

Safety Analysis Analysis of existing conditions and historical trends that provides a baseline level
of crashes involving fatalities and serious injuries across a jurisdiction, locality,
Tribe, or region. Includes an analysis of locations where there are crashes and the
severity of the crashes, as well as contributing factors and crash types by relevant
road users (motorists, pedestrians, transit users, etc.). Analysis of systemic and
specific safety needs is also performed, as needed (e.g., high-risk road features,
specific safety needs of relevant road users, public health approaches, analysis of
the built environment, demographics, and structural issues). To the extent
practical, the analysis should include all roadways within the jurisdiction, without
regard for ownership. Based on the analysis performed, a geospatial identification
of higher-risk locations is developed (a high-injury network or equivalent).

Engagement and Robust engagement with the public and relevant stakeholders, including the
Collaboration private sector and community groups, that allows for both community
representation and feedback. Information received from engagement and
collaboration is analyzed and incorporated into the Action Plan. Overlapping
jurisdictions are included in the process. Plans and processes are coordinated and
aligned with other governmental plans and planning processes to the extent

practicable.
Equity Plan development using inclusive and representative processes. Underserved
Considerations communities are identified through data and other analyses in collaboration with

appropriate partners. Analysis includes both population characteristics and initial
equity impact assessments of the proposed projects and strategies.

Policy and Process | Assessment of current policies, plans, guidelines, and/or standards (e.g., manuals)
Changes to identify opportunities to improve how processes prioritize transportation safety.
The Action Plan discusses implementation through the adoption of revised or new
policies, guidelines, and/or standards, as appropriate.

Strategy and Identification of a comprehensive set of projects and strategies—shaped by data,
Project Selections | the best available evidence and noteworthy practices, and stakeholder input and
equity considerations—that will address the safety problems described in the
Action Plan. These strategies and countermeasures focus on a Safe System
Approach and effective interventions and consider multidisciplinary activities. To
the extent practicable, data limitations are identified and mitigated.

Once identified, the projects and strategies are prioritized in a list that provides
time ranges for when the strategies and countermeasures will be deployed (e.g.,
short-, mid-, and long-term timeframes). The list should include specific projects
and strategies, or descriptions of programs of projects and strategies, and explain
prioritization criteria used. The list should contain interventions focused on
infrastructure, behavioral, and/or operational safety.

Progress and Method to measure progress over time after an Action Plan is developed or
Transparency updated, including outcome data. A means to ensure ongoing transparency is
established with residents and other relevant stakeholders. The approach must
include, at a minimum, annual public and accessible reporting on progress toward
reducing roadway fatalities and serious injuries and public posting of the Action
Plan online.

Applicants requesting funds to develop an Action Plan may also request funding for supplemental planning and
demonstration activities subsequently described in Section A.2.i.b and A.2.i.c below. The goal of an Action Plan is
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to develop a holistic, well-defined strategy to prevent roadway fatalities and serious injuries in a locality, Tribe, or
region. Further information on eligibility requirements is in Section C.

b) Supplemental Planning

Supplemental action plan activities support or enhance an existing Action Plan. To only fund supplemental Action
Plan activities through the SS4A program, an applicant must have an existing Action Plan; have a plan that is
substantially similar and meets the eligibility requirements for having an existing plan; or be in the process of
completing an Action Plan described in Table 1. Examples of supplemental planning include:

e Topical safety sub-plans focused on topics such as speed management, vulnerable road users, accessibility
for individuals with disabilities, Americans with Disabilities Act of 1990 (ADA) transition plans, health
equity, safety-focused Intelligent Transportation System implementation, lighting, or other relevant safety
topics
Road safety audits
Additional safety analysis and expanded data collection and evaluation using integrated data
Targeted equity assessments
Required supplemental planning as a condition to receiving an Implementation Grant award as described
in Section A.2.ii:

o Updating Action Plans finalized and last updated in 2021 or earlier

o Broadening the road user focus to include all road users

Updating plan components laid out in Table 1 and missing in an eligible plan

e Follow-up stakeholder engagement and collaboration
e Reporting on the progress from Action Plan implementation for transparency
e  Other roadway safety planning activities that enhance an Action Plan

The final deliverable for supplemental planning is a written product that connects to, and enhances, an Action Plan.
Final products shall be made publicly available. Additional information on supplemental planning is located at
https://www.transportation.gov/grants/SS4A.

¢) Demonstration Activities

Demonstration activities inform an Action Plan by testing proposed project and strategy approaches to determine
their potential benefits and future scope; demonstration activities are temporary. Demonstration activities must
measure potential benefits through data collection and evaluation and inform an Action Plan’s list of selected
projects and strategies and their future implementation. To receive funds only for demonstration activities through
the SS4A program, an applicant must have an existing Action Plan, have a plan that is substantially similar and
meets the eligibility requirements for having an existing plan, or be in the process of completing an Action Plan
described in Table 1. Demonstration activities could include:

e Feasibility studies using quick-build strategies that inform permanent projects in the future (e.g., use of
paint and plastic delineator posts to experiment with impermanent roadway design changes, use of
removable barriers to re-allocate roadway space).

e Various MUTCD Engineering Studies that further safety applications of the MUTCD (e.g., evaluating
warrants for high-visibility crosswalk markings, bike lane treatments, etc.).

e Pilot programs for behavioral or operational activities that include at least one element of the Safe System
Approach (e.g., test out a new education campaign’s messaging at a small scale, trial changes to how
Emergency Medical Services respond to crashes).

e Pilot programs that demonstrate safety benefits of technologies not yet adopted in the community (e.g.,
variable speed limits, speed safety cameras, technology for adaptive signal timing, adaptive lighting,
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