
Grant & Project Carryforward

BAR 26-008
Item #24

January 13, 2026



Project Types 
• Grants
• Capital Improvement Projects
• Fleet
• Facilities
• Technology 
• Equipment 

COMPLETED
 140

CARRYFORWARD
 695

835 TOTAL PROJECTS



Carryforward 
By Fund

Other Restricted Projects 
include Building, Tourism, & 
Donations 

GRANTS
 $94.2M

5-POINTS 
BOND (CJC)
 $100.6M

INFRASTRUCTURE 
SALES TAX
 $101.6M

ENTERPRISE 
FUNDS

 $108.5M
FIRE DEPT
 $43.2M

GENERAL FUNDS
 $11.2M

OTHER RESTRICTED
 $21.0M

RESERVES 
$36.4M

BAR Total
$516.7M



Requested Board Action

Approve BAR 26-008 to carryforward available project budgets 
and associated fund balances into the FY 2025/26 amended 
budget.
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