
 

 

MEMORANDUM 
 

DATE: April 24, 2025 
 

TO: Seminole County Purchasing & Contracts 
 

FROM: Raymond Kelly, Fleet Manager 
 

SUBJECT: Justification for Single Source  
 
 

Fleet is requesting approval for Single Source from the Caterpillar dealer to perform major repairs 
needed on Seminole County owned equipment.  This request was sent out as a Sole Source bid and 
another company bid on the repairs.  This company is in Kissimmee which would cost a lot of time 
and staffing we don’t have to transport equipment back and forth.  Also, this vendor plans to sub 
out the repairs to mechanical components. 
 
The vendor Ring Power will offer expert knowledge with factory training on the equipment 
because they are a dealer.  They have 2 locations closer to our facility than the other bidder.  The 
dealer will be able to perform warranty work unlike the other bidder.   

 
Thank You for your consideration. 

 
 
 



 

Caterpillar: Confidential Green 

       Caterpillar Inc. 
 
          5205 N O’Connor Blvd, STE 100 

Irving, TX 75039 

February 27, 2025 
 
Seminole County  
PO BOX 8080 
SANFORD, FL 32772-0859 
 
RE: Authorized Cat Dealer 
 
To Whom It May Concern: 
 
Ring Power Corporation, with its primary offices at 500 World Commerce Pkwy, Saint Augustine, FL 32092 (“Dealer”), is  
an authorized independent dealer of various models of Cat® branded machines, equipment, sales/service/repairs, 
engines, oils and spare parts (“Cat® products”). As an authorized Cat dealer, Ring Power Corporation provides prompt, 
competent services for Cat® products in the Service Territory listed below (the “Service Territory”).  
 
IN THE STATE OF FLORIDA: counties east of and including Franklin, Liberty, and Gadsden; and those north of  
and including Sarasota, DeSoto, Highlands, Osceola, and Brevard. 
 
Ring Power Corporation is the only Cat dealer with approved business locations in the Service Territory; however, Cat  
dealers may sell or service Cat® Products outside their respective Service Territory. 
 
Ring Power Corporation is an authorized distributor for Sourcewell Contracts #011723-CAT, 020223-CAT, 060122-CAT,  
092222-CAT, 062320-CAT, and OMNIA Partners Contract #212816-01. 
 
If you have any questions concerning Caterpillar or Cat dealers, or require additional information, please contact me  
directly.  
 
Sincerely, 
Sean Egel 
 

Sean Egel 
 
Senior Sales Consultant 
Egel_Sean_J@Cat.Com 
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