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EVENTS DRIVING THE MARKET

• The FOMC meets tomorrow ...we expect the committee will pause until March or April. 

• The Supreme Court has failed (so far) to render a verdict on the constitutionality of the reciprocal tariffs. 

• The economy continues to exceed expectations, driven by A.I. and the ever-resilient consumer. 

• But growth is not producing jobs.   

• Inflationary pressure is noisy, uneven and above Fed target, but should not prohibit rate cuts. 

• Fed issues: DOJ launches criminal probe of Chairman Powell, and Powell pushes back; Supreme Court hears 
arguments on whether Trump has the authority to fire Fed Governor Lisa Cook; decision on new Fed Chairman is 
delayed.    

• Another government shutdown next week?  Probably not. 
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OVERALL ECONOMY G R O S S  D O M E S T I C  P R O D U C T  (Quarter-over-Quarter annualized percent change)

Source: Bureau of Economic Analysis
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EMPLOYMENT N O N - FA R M  PAY R O L L S  TOTA L  C H A N G E  (In Thousands)

• Company payrolls were down an average 
of -22k for the fourth quarter. October 
payrolls were revised to show a net loss 
of -173k jobs, although most of this 
represented previously announced 
DOGE cuts. 

• Manufacturing payroll growth has been 
negative for eight consecutive months. 

• For the year, it was the smallest payroll 
gain logged since the pandemic. The 
question is - how many jobs are needed, 
given the significant advances in 
technology in 2025?  In theory, labor 
demand has decreased, so there should 
be fewer hires. 

Source: Bureau of Labor Statistics
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EMPLOYMENT A D P  PAY R O L L S  TOTA L  C H A N G E  (In Thousands)

Source: Automatic Data Processing
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250• The slowdown is even more pronounced 
in the ADP payroll numbers, showing 
contraction in four of the past seven 
months.  

• The outplacement firm outplacement 
firm Challenger, Gray & Christmas 
reported U.S. companies announced the 
most layoffs in any October since 2003 
and triple the amount from a year ago. 
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INFLATION C O N S U M E R  P R I C E  I N D E X  (Percent Change)

• A lower rate of inflation does not mean 
lower prices. Overall, prices are still rising. 
They’re just rising at a slower rate.

• The 43-day government shutdown and 
related BLS closure distorted CPI. There 
was no October price data and only 
partial November.   

• On a year-over-year basis in December,   
core CPI was +2.6%, matching the lowest 
Since April 2021.   

Source: Bureau of Labor Statistics
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BOND YIELDS – 2 YEAR TREASURY NOTE YIELD

Source: Bloomberg 
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CURRENT INVESTMENT OPTIONS  

U.S. Treasuries     

o 6-month  3.78%     3.82%      3.68%      3.63%                    

o 12-month  3.55%     3.69%      3.59%      3.52%

o 24-month  3.47%     3.60%      3.56%      3.60%

o 36-month  3.46%     3.61%      3.58%      3.67%
  

Overnight Investment Pools (1/22/26)    

o Fl. Prime  4.29%      4.17%       4.11%      3.91% 

o Fl. Trust  4.25%      4.07%       4.08%      3.73%

o Fl. Class  4.22%      4.05%       3.97%      3.78%

o Fl. Safe  4.18%      4.02%       3.95%      3.72%

o Fl. STAR         4.15%      4.01%       3.93%      3.71%

Florida QPD Savings   
o Multiple banks at 2.00% to 4.00%
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NOTES AND RECOMMENDATIONS

 Upcoming Maturities: 
o Feb 25 - $10.9 mm PALM @ 5.20%.
o Mar 13 - $10 mm FHLB @ 4.34% 
  

 Recent Transactions 
o $10 mm Treasury to July 2027 @ 3.53% 3.58% est.

o $10 mm Treasury to June 2028 @ 3.55% 3.56% est.  

o $10 mm Synovus Bank CD to Dec 2027 @ 3.62%

o $10 mm Synovus Bank CD to Dec 2028 @ 3.65% 

o $40 mm City National Bank CD to June 2027 @ 3.65%

o $10 mm PALM term to July 2026 @ 3.88%.

o $20 mm PALM term to July 2026 @ 3.83%.

o $10 mm PALM term to Aug 2026 @ 3.88%.

o $10 mm PALM term to Nov 2026 @ 3.80%

 

Motion to implement recommendations of our
financial advisor based on the report submitted
today and recommend the Clerk implement said
Board recommendations.  

 Recommended Purchases
o $10 mm Treasury/agency to July 2027 @ 3.58% est.

o $10 mm Treasury/agency to Aug 2027 @ 3.59% est.

o $15 mm Treasury/agency to May 2028 @ 3.63% est. 

o $20 mm Treasury/agency to June 2028 @ 3.62% est.

o $15 mm Treasury/agency to July 2028 @ 3.63% est. 

Expenses to be paid from Florida Prime
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PORTFOLIO SNAPSHOT (DECEMBER 31, 2025…PROJECTED JAN) 

Portfolio Stats 1/31/26  
 Avg. maturity: 390 days 

 Avg. yield:  4.03% 

 Fixed/Floating: 79% / 21%

 <90 days  $251 mm

Portfolio Stats 12/31/25  
 Avg. maturity: 347 days 

 Avg. yield:  4.06% 

 Fixed/Floating: 72% / 28%

 <90 days  $300 mm
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BENCHMARK COMPARISON  12/31/2025 
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CONTACTS
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DISCLAIMER

This presentation is prepared for general circulation and for general educational and informational purposes only. The information in 
this presentation is designed to give general and timely information on the subjects covered. It does not have regard to the specific 
investment objectives, financial situation or the particular needs of any specific person or entity that may receive it.  It is not intended 
to be used as the basis for investment decisions by any individual or entity or as a recommendation for any particular securities, 
financial instruments or strategies. Any discussion of risks contained herein with respect to any product should not be considered to be 
a disclosure of all risks or a complete discussion of the risks that are mentioned.  All information contained herein is obtained by HSAM 
from sources believed by it to be accurate and reliable.  Information is provided “as is” without warranty of any kind, and HSAM makes 
no representation or warranty, express or implied, as to the accuracy, timeliness, completeness, merchantability or fitness for any 
particular purpose of any such information or analysis.  Neither the information contained herein, nor any opinion expressed 
constitutes an offer, or an invitation to make an offer, to buy or sell any securities or other investment or any options, futures or 
derivatives related to securities or investments. Nothing herein constitutes or should be construed as a legal opinion or advice. 
Recipients should consult their own attorney, accountant, financial or tax advisor or other consultant with regard to their own situation 
or that of any entity which they represent or advise. Neither HSAM nor any of its affiliates shall have any liability for any use of the 
information set out or referred to herein.
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