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Rolling Hills
Agenda Items

Board of County Commissioners Meeting
January 27, 2026
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Outline / Agenda

1. Guaranteed Maximum Price (GMP) Overview
2. Budget Amendment Request (BAR) Summary

3. Ordinance Establishing the Rolling Hills Groundwater
Monitoring District

4. Authorization to Execute the Final Version of the
Declaration of Restrictive Covenant

5. Staff Recommendations and Motions
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SEMINOLE CQUNTY

Outline / Agenda

1. Guaranteed Maximum Price (GMP) Overview
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Project Timeline Overview

2022: Design Consultants: GAI, HDR, CPH

* Initiated Design/Bid/Build Design Process
e Extensive Public Input Meetings and Workshops through 2024

2024: Adjustments To Project Design/Scope
e Playground Relocation Then Removal to Future Phase
e Roadway/Stormwater Developments & Revisions
e Further Refined Coordination Between Projects

2025: CMAR Selection of Collage, Inc.
* Public Meeting: September 25, 2025
* 90% GMP Submittal: October 31, 2025
* 100% GMP Submittal: November 19, 2025 5
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Guaranteed Maximum Price (GMP) Summary

TOTAL PROJECT COST SUMMARY

Community Park 11,651,684

Roadway Improvements 6,586,130

Roadway Utilities 2,122,410

GRAND TOTAL 20,360,224

The grand total cost represents 71% of local Seminole County business participation.




ROLLING HILLS PARK AND NORTH STREET ROADWAY
GMP Project Schedule

PS-6034-24/RTB CONSTRUCTION MANAGER AT RISK (CMAR J 14, 2026
EECOLLAGE (CMAR) anuary

ID [Task Name ‘ Duration Start ‘ Finish 2025 2026 2027

_ | AprIVIav.Jun| Jul AudSedOctNovDecJan FedMarAprMavJunl Jul Aucﬁ:‘.edOctNovDecJanFedMarAprMavJ un| Jul AudSed(
1 | ROLLING HILLS PARK & NORTH STREET 529 days Mon 8/4/25 Thu 8/12/27 8/4 ROLLING HILLS PARK & NORTH STREET 812
2 | START PRECONSTRUCTION O0days Mon 8/4/25 Mon 8/4/25 8/4 ¢ START PRECONSTRUCTION
3 PRE-GMP ESTIMATE 35days Mon 8/4/25 Fri 9/19/25 8/4 PRE-GMP ESTIMATE

4| PRE-GMP REVIEW MEETING 0 days Mon 10/6/25 Mon 10/6/25 10/6 @ PRE-GMP REVIEW MEETING

5 UPDATE FINAL DRAWINGS 10 days Mon 10/6/25 Fri 10/17/25 10/6 :UPDATE FINAL DRAWINGS

.T ESTABLISH GMP 23 days Mon 10/20/25 Wed 11/19/25 10/20 i ESTABLISH GMP

7| REVIEW OF GMP 48 days Thu 11/20/25 Mon 1/26/26 11/20 Cammmm REVIEW OF GMP

8 | COMMISSION APPROVAL OF GMP 1day Tue 1/27/26 Tue 1/27/26 1.‘27]_.yCOMMISSION APPROVAL OF GMP

9 ESTABLISH MOT FOR ROADWORK 24 days Wed 1/28/26  Mon 3/2/26 1/28 gz ESTABLISH MOT FOR ROADWORK

10| PARK CONSTRUCTION 261days  Tue 3/3/26  Tue 3/2/27 PARK CONSTRUCTION 313

11 NORTH STREET CONSTRUCTION 348 days Tue 3/3/26  Thu 7/1/27 NORTH STREET CONSTRUCTION gv 3/3

12|  SUBSTANTIAL COMPLETION 0 days Thu 7/1/27 Thu 7/1/27 SUBSTANTIAL COMPLETION 0.'7;'1

13|  PUNCH OUT/ CLOSE OUT PHASE 30 days Fri 7/2/27  Thu 8/12/27 PUNCH OUT / CLOSE OUT PHASE 712

14 | FINAL COMPLETION Odays Thu 8/12/27 Thu 8/12/27 FINAL COMPLETION :8!12




Passive Park Program
(With Designated Alternates)

Alternate B - |Alternate F
North Trail Loop |Padestrian Bridge

%ﬂ I_ Lc
: A [AtemaieC -
= e ) | | |Maintenance Building
|

| o N l

Inciuded in base proposal
Mot included in altermates

Trellis and
| Trail Loops

?

Ny
ﬂ;n D [iermaie A=)
(

| A ) & /7
I II ‘j’

]
ARlternate D -

Boardwalk and &
Switchback Walkway y. 4
it'n i v B3 ;,ll
.
f.e”.‘.a’
3 i 7
§ A 5 :
5 \ {_JI’--.‘J uded in hase & ‘-—_ﬁ""-'--,_,_ /
o proposal. Not inclheded S 2
i n altarnaies \ ;?' e
X v i | |
/ N Alternate E
/ | East Trail Loop |




e

S / Palm Spring Drive - |
_/'—._-\"‘-.“__,_,// Not In Contract (NlC} I!_"*-k_\

< .
-~ |Raymond Avenue - 7~ —
eed \__'__:-—) ___._____,_.l —— -.._“-_ :

| Not in Contract (NIC) £ e
_r{;_?__/'/ _, ’
N
b\
l.
)
4

( _ /North St. Roadwork -
\ 'Included in Scope
\ T - i i r
\\
\_. ..--"""f/’..-'_




f

SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Value Engineering & Scope Adjustments Summary
TCine [Description ]

Project Alternates Scope
| 1 |Aternate A (Trellis & TrailsLoops) [ |
7 |AtemateB Nomh Tl loop) ||
5 [Aomato C (Veintenance Bulging |
| 4 |Alternate D (Boardwalk & Switchback Walkway) | |
5 |AtomateE FastTrailoop) | |
6 [Aomato F (Pedestran Bridge) |
Project Value Engineering
|7 |Alternate B (North Trail Loop) Exclusion | |
5 [Aemato C (Vaintenance Bufding) Exciuson |
5 [Allomato F (Pedestrian Bridge) Exciuson |
| 10 _[Subsitute for Prefabricated Pavions | |
77 [Bicycle Grab Bar Specifcation Reveion |
12 igation Adjustments -Variows |
| 13 |Allowance: Pond Shoreline Stabilizaton | |
74 [Trai Bass Depth Modficaton |
75 |Parking Area - Asphatt Lifs Specificafion ||
Retaining Wall - Revise to Stackable System ]
17 [Lanscape - Reduoe Volume(Winon |
76 |Reduce Estimated FOPEPpe ||
| 19 [Adjustment to the Guardrail System in the Park ]

Total VE Value -$4,208,608

10
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SEMINOLE CQUNTY

Outline / Agenda

2. Budget Amendment Request (BAR) Summary

12
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Budget Amendment Request (BAR) Summary

Summary - Project Costs

Total GMP Project Cost $20,360,224
Consultant Fees - Construction Phase (NTE) $175,000

Project Total $20,535,224

Funding Remaining

Rolling Hills Various Account Lines Remaining $5,015,210

Summary - BAR Proposed

Total BAR Request $15,520,014

13
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Outline / Agenda

3. Ordinance Establishing the Rolling Hills Groundwater
Monitoring District

14
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

3. Required Ordinance Adoption

FDEP Requirement for Non-Source Properties

* There are 5 non-source properties
* Ordinance affects only the non-source properties

* Notice was provided to affected property owners, encumbrance holders
and SJRWMD

* Rolling Hills Groundwater Monitoring District includes the following state
mandated regulatory procedures:

* Pre-Approval from FDEP for installation of monitoring wells and groundwater wells
e Submittal of a plan to FDEP for any dewatering activities
* Submittal of a plan to FDEP for installation of stormwater facilities

15
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

Outline / Agenda

4. Authorization to Execute the Final Version of the
Declaration of Restrictive Covenant

17
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SEMINOLE COUNTY

FLORIDA'S NATURAL CHOICE

4. Restrictive Covenant

FDEP Requirement for Source Property

e Source property is former Rolling Hills Golf Course
e Restrictive Covenant only affects former Rolling Hills GC

* Restrictive Covenant includes the following state mandated regulatory
restrictions and engineering controls:

Pre-Approval from FDEP for installation of monitoring wells and groundwater wells
Submittal of a plan to FDEP for any dewatering activities

Submittal of a plan to FDEP for construction, modification, alteration or expansion of
stormwater features

Soil engineering controls, compliance with approved Engineering Control Maintenance
Plan, and restrictions on excavation/construction

Must remain PLI and no subdivision without FDEP approval

18
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SEMINOLE CQUNTY

Outline / Agenda

5. Staff Recommendations and Motions
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SEMINOLE COUNTY

5. Staff Recommendations

Approval by the following two motions:
(1) Motion to approve the GMP and BAR as submitted.

(2) Motion to approve the Rolling Hills Groundwater
Monitoring District Ordinance and authorize the
Chairman to execute the final version of the Declaration
of Restrictive Covenant and any other instruments
required by FDEP for closure of this matter.

20
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