: Administrative Services - Purchasing & Contracts
SEMINOLE COUNTY Robert Bradley, Purchasing & Contracts Manager

FLORIDAS NATURAL CHOICE™
TABULATION OF PROPOSALS RECEIVED

RFP-605040-25/LLAS Vending Machine Services
Response Deadline: July 3, 2025 at 2:00 pm

Pr Locati Commission
TOpOSErs ocation Rate
Compass Group USA, Inc. dba Canteen Altamonte Springs, FL 20%
Uber Vending Services, Inc Davie, FL 22%

Evaluation Meeting: September 8, 2025 at 11:00 AM at Conf Room 145, Facilities at 205 W. County Home Road,
Sanford, FL 32773. (This meeting is open to the public for observation only.)

Recommendation and Notice of Intent to Award to: Compass Group USA, Inc. dba Canteen.
(Determination of the awarded vendor was based on the total average ranking of each vendor.)

BOCC Meeting Date: October 14, 2025 - Request to approve ranking and award a Term Contract to the top-ranked
vendor.

Posted By: Liduvina Torres, Sr. Procurement Analyst.



: Administrative Services - Purchasing & Contracts
SEMINOLE CIOUNTY :
FLORIAS NATRAL CHORE Robert Bradley, Purchasing & Contracts Manager

EVALUATION FINAL RANKING

RFP-605040-25/LAS Vending Machine Services

Meeting Date: September 8, 2025 at 11:00 am
Location: 205 W. County Home Road, Sanford, FL 32773.

Edward Anthony A ] Total Score Total Average
Rickey Maddox B Lkl {Max Score 100} Rank
Compass Group USA, Inc. dba Canteen 89.8 91.8 95.8 92.47
Uber Vending Services, Inc 45 73 50 56

We approve the above stated ranking for award to Compass Group USA, Inc. dba Canteen.

Anthony Maddox

Edward Rickey

EVALUATION RANKING
RFP-605040-25/LAS Vending Machine Services



Seminole County
. Administrative Services - Purchasing & Contracts
SEMINOLE COUNTY Robert T. Bradley, Purchasing and Contracts Manager
1301 East Second St., Sanford, FL 32771

EVALUATION SCORING SUMMARY
RFP No. RFP-605050-25/LAS
Term Contract for Vending Machine Services
RESPONSE DEADLINE: July 2, 2025 at 2:00 pm
Report Generated: Wednesday, September 10, 2025

EVALUATORS
Name Title Agreement Accepted On
Doug Johnson Program Manger Aug 28,2025 12:27 PM
Anthony Maddox Division Manager Facilities| Aug 27,2025 1:34 PM
Edward Rickey Program Manager 1 Aug 27,2025 1:54 PM

EVALUATION CRITERIA
Criteria Scoring Method Weight (Points)

Qualifications, Experience and Methodology 35 (35% of Total)

Criteria Scoring Method Weight (Points)

Criteria Scoring Method Weight (Points)

Criteria Scoring Method Weight (Points)

Commission Schedule (Revenue Returned to Points Based 35 (35% of Total)
County)




AGGREGATE SCORES SUMMARY

Vendor Doug Johnson Anthony Maddox Edward Rickey Total Score Total Average Rank
(Max Score 100)
Canteen (Compass 89.8 (1) 91.8 (1) 95.8 (1) 92.47 1
Group)
Uber Vending Services, 45 (2) 73 (2) 50 (2) 56 2
Inc

VENDOR SCORES BY EVALUATION CRITERIA

Vendor References
Points Based

10 Points (10%)

Qualifications,
Experience and

Reporting
Points Based
20 Points (20%)

Methodology
Points Based

Commission Schedule
(Revenue Returned to
County)

Points Based

Total Score
(Max Score 100)

35 Points (35%)

35 Points (35%)

Canteen (Compass 34 17.3 9.3 31.8 92.47
Group)

Uber Vending Services, 11.7 3.3 6 35 56
Inc

INDIVIDUAL PROPOSAL SCORES
Canteen (Compass Group)

Qualifications, Experience and Methodology | Points Based | 35 Points (35%)

Doug Johnson: 32

Has a good understanding of vending needs and approaches to fulfill our county's needs in this area.

Anthony Maddox: 35
Great experience with local county municipalities.

Edward Rickey: 35

Comprehensive list of qualifications, including clear approach and methodology. Included examples of healthy options, price points

and commission options.

Reporting | Points Based | 20 Points (20%)

Doug Johnson: 18

EVALUATION TABULATION
Request For Proposal - Term Contract for Vending Machine Services
Page 2



Provided an example of a monthly commission statement.

Anthony Maddox: 15
Concise information on the company and methodology.

Edward Rickey: 19
Provided examples of commission statement and reporting. Format is small but legible.

References | Points Based | 10 Points (10%)

Doug Johnson: 8
Shows three references

Anthony Maddox: 10
good references

Edward Rickey: 10
References are City of Orlando, Valencia College and Seminole School board. Large institutions and comparable scope of services.

Commission Schedule (Revenue Returned to County) | Points Based | 35 Points (35%)

Doug Johnson: 31.8
Second Highest Commission % Proposed to County

Anthony Maddox: 31.8
Second Highest Commission % Proposed to County

Edward Rickey: 31.8
Second Highest Commission % Proposed to County

Uber Vending Services, Inc

Qualifications, Experience and Methodology | Points Based | 35 Points (35%)

Doug Johnson: 5
Submitted a product list, no pricing.

Anthony Maddox: 20
Experience is mostly in hotels with little municipality work.

Edward Rickey: 10

EVALUATION TABULATION
Request For Proposal - Term Contract for Vending Machine Services
Page 3



No statement of methodology, qualifications outside of references are not mentioned. Experience seems to be limited to some hotels
and a recent contract for Brevard Schools. No details beyond that. No prices for the products, simply a list.

Reporting | Points Based | 20 Points (20%)

Doug Johnson: 0
No examples of reporting

Anthony Maddox: 10
Very minimal information

Edward Rickey: O
No information about reporting at all.

References | Points Based | 10 Points (10%)

Doug Johnson: 5
References submitted

Anthony Maddox: 8
Brevard Public Schools

Edward Rickey: 5
References include 3 hotels and Brevard Schools. Was unable to confirm the hotel references, but did confirm the Brevard Schools
reference. This is a new contract so it appears contractor is new to larger volumes.

Commission Schedule (Revenue Returned to County) | Points Based | 35 Points (35%)

Doug Johnson: 35
Highest Commission % Proposed to County

Anthony Maddox: 35
Highest Commission % Proposed to County

Edward Rickey: 35
Highest Commission % Proposed to County

EVALUATION TABULATION
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