
November 14, 2023

COMMUNITY MEETING NOTIFICATION LETTER

REAGAN CENTER PLANNED DEVELOPMENT MAJOR AMENDMENT

Dear Affected Property Owner,

The applicant for Reagan Center is inviƟng you to aƩend a Community Awareness and ParƟcipaƟon 
meeƟng that will be held Wednesday, December 6, 2023.  We will be discussing the future development 
of the Reagan Center property (formerly Flea World).  The 110-acre property is on the east side of N US 
Hwy 17/92 and north of CR Ronald Reagan Blvd located opposite of the Five Point Seminole County 
Government Center.  

We are requesƟng a major amendment to the current Planned Development approved by Seminole 
County on December 1, 2018.  The proposed development will be downsized with significantly less 
density than the current approved development plan.   It uses would be similar and may include:
mulƟfamily, retail, hotel, assisted or independent living facility, possible medical and governmental office 
faciliƟes. 

Community Mee ng Loca on
Wednesday, DECEMBER 6, 2023 from 6:00 PM to 7:30 PM
UF Agricultural Center (Five Points Government Center)

250 County Home Road
Sanford, FL 32773







Reagan Center Planned Development Major Amendment  
CAP Meeting December 6, 2023 
 
Owner: 
Boys and Girls Club of Central Florida 
101 East Colonial Drive 
Orlando, FL   32801 
 
Applicant:  
Integra Land Company, LLC 
c/o David McDaniel 
1525 International Parkway, Suite 2001 
Lake Mary, Florida 32746  
 
 
Community Meeting Report 
 
Outreach: 604 addresses in the required Community Awareness and Participation Meeting (CAP) 
notification area were provided by Seminole County to invite neighboring citizens.  The mailing 
was post-marked weeks ahead of the proposed meeting date. County staff approved a draft of the 
mailing.  A copy of the mailing is attached separately to this report. 
 
On Wednesday, December 7, 2023 a community meeƟng was scheduled for 6:00 pm to 7:30 pm 
to be held at University of Florida Community Extension Services auditorium at 250 County 
Home Road, Sanford, FL.  The auditorium was set up with cafeteria tables and chairs for all 
guests, a sign in desk, and two poster board copies of the submiƩed site plan on easels.  The 
doors were opened at about 6:35 pm and closed at 7:40 pm.  The meeƟng started promptly at 
6:00 pm and concluded at 7:30 pm and was aƩended by 30 residents and 3 applicant presenters 
of which 24 signed the sign-in sheet.  Informal discussions with residents occurred with several 
residents aŌer the conclusion.   
 
The applicant’s presenters (in order of presentaƟon) were: 

1) Randall Morris, RM Strategies, Inc. – Project Consultant  
Welcome, property history, prior PD approvals (comparison), current applicaƟon and the 
public hearing process. 

2) DusƟn Brinkman, KPM Franklin, Inc. – Project Engineer 
 Site plan presentaƟon, proposed uses, densiƟes, heights and ingress/egress. 

3) David McDaniel, Integra Land Company, LLC – Contract purchaser of mulƟ-family land 
Company profile, descripƟon of structures, amenity packages, project phasing and 
Ɵmeline for governmental approvals and forecast of iniƟal construcƟon. 

 
Presenters allowed quesƟons during presentaƟons of which there were several.  AŌer the 
presentaƟons there was general Q & A of which at the conclusion some residents stayed for a 
brief informal interacƟon.  
 



 
2) Ques ons or Concerns of Residents 
Residents in aƩendance were quite engaged and frequently interacƟve discussions ensued.  The 
issues raised and quesƟons asked were quite perƟnent and for the most part posed in a very 
posiƟve fashion.  However, some residents were vocal in their concerns. 

a) Several residents were not aware that this was once Flea World or that the applicant is 
requesƟng what now be the 3rd version of the Site Plan and Development Order. 

b) Several residents asked about the planned access to the development.  Access points on 
Ronald Reagan Blvd and US Hwy 17/92 were discussed in detail. 

c) One resident asked about current and future ownership and maintenance of a liŌ staƟon 
which currently is shared with their HOA.  

d) Several residents discussed the large wetland preserve (conservaƟon easement) on the 
property seeking informaƟon and the development would affect it. 

e) A couple of residents asked about the type of apartments to be built, rental prices and a 
greater explanaƟon of the ameniƟes. 

f) InformaƟon was shared on the vehicular and pedestrian connecƟvity of the residenƟal 
and commercial uses. 

g) There was a quesƟon on the development’s effect on their home’s property values. 
h) Several residents had concerns staƟng they were opposed to any affordable housing on 

the site. 
i) One resident was concerned about possible vagrants she believes are currently living on 

the site and potenƟal safety issues. 
j) Several residents discussed traffic issues on Reagan Blvd.  Their focus was on the current 

speed of the traffic and safety in exiƟng their sub-divisions.  The future planned traffic 
signal at Hestor Avenue was discussed.  Two residents thought there should be mulƟple 
traffic lights installed along Reagan Blvd.  

k) In the same vane, a couple of residents stated Reagan Boulevard needed to have street 
lights installed along its enƟrety. 

l) On resident who stated he was a former County employee stated the development 
would not have enough water plant or sewer plant capacity and the distribuƟon system 
did not have the capacity to carry the addiƟonal required capacity.  A brief summary of 
the recent Jacob’s capacity study was given. 

m) Discussion occurred as to who might develop the remainder commercial porƟon of the 
property as it develops on a similar track with the mulƟfamily property. 

n) The applicant’s presenters repeatedly offered that if anyone needed any addiƟonal 
informaƟon about the mulƟ-family project to go to the Integra web site, for a review of 
related public documents go to the County web site, or if a quesƟon comes up now or in 
the future contact us.  A few residents did ask for business cards.  

 
12/07/2023  
Report submiƩed by: 
RCM @ RM Strategies, Inc. 
 

  


