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Recommendation/Intent to award to: Florida Acquisition & Appraisal, Inc. (Posted 07/21/2025 @3:00 PM) BCC award date: 08/12/2025 



Project: RFP-604899-24/LNF - Term Contract for Property Acquisition Consulting Services 

SUBMITTAL COMPANY NAME:  Florida Acquisition & Appraisal

QUALIFICATION COMMITTEE MEMBER:  Matt Hassan

PRESENTATION CONSIDERATIONS 

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total number of points for all 
criteria will not exceed 100 points based on the following general guidelines: 

*Describe strengths, weaknesses, and deficiencies to support your assessment.

Full Capabilities: (50 points) 

Staff: (50 points) 

Ranking ___ Total Score (0-100)_ 

Score __ 
(0-50) 

Score __ 
(0-50) 

medhat hassan
Text Box
The team presented their areas of expertise, which include acquisition and condemnation, negotiations, appraisal, right-of-way cost estimating, contract administration, and quality assurance. 
They highlighted one of their key strengths as the ability to review project schedules and identify critical paths to effectively coordinate with the client to ensure project success.
		

medhat hassan
Text Box
The proposed staff are well rounded with excellent experience.
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Project: RFP-604899-24/LNF - Term Contract for Property Acquisition Consulting Services 

SUBMITTAL COMPANY NAME:  HDR

QUALIFICATION COMMITTEE MEMBER:  Matt Hassan

PRESENTATION CONSIDERATIONS 

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total number of points for all 
criteria will not exceed 100 points based on the following general guidelines: 

*Describe strengths, weaknesses, and deficiencies to support your assessment.

Full Capabilities: (50 points) 

Staff: (50 points) 

Ranking ___ Total Score (0-100)_ 

Score __ 
(0-50) 

Score __ 
(0-50) 

medhat hassan
Text Box
The HDR team indicated that they possess extensive experience in advanced acquisition, public engagement, cost estimating, federal and state Uniform Act Compliance, title research, negotiations, and condemnation processes.
The team established a robust acquisition process, along with comprehensive Quality Control and Quality Assurance (QC/QA) plans.		
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medhat hassan
Text Box
48

medhat hassan
Text Box
1

medhat hassan
Text Box
97

medhat hassan
Text Box
49



Project: RFP-604899-24/LNF - Term Contract for Property Acquisition Consulting Services 

SUBMITTAL COMPANY NAME:  RMA

QUALIFICATION COMMITTEE MEMBER:  Matt Hassan

PRESENTATION CONSIDERATIONS 

INSTRUCTIONS: Score each criterion up to the number of points allotted for each. The total number of points for all 
criteria will not exceed 100 points based on the following general guidelines: 

*Describe strengths, weaknesses, and deficiencies to support your assessment.

Full Capabilities: (50 points) 

Staff: (50 points) 

Ranking ___ Total Score (0-100)_ 

Score __ 
(0-50) 

Score __ 
(0-50) 

medhat hassan
Text Box
The team indicated that they have 60 years of municipal experience in Florida. They indicated that they have local market knowledge. 
RMA discussed case studies and success stories.
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