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Agenda
• Purpose
• Background
• Remaining 3rd Gen Capital Improvement Program
• Next Steps
• Requested Action
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Purpose of Presentation
• Present an overview of the remaining projects needed to complete the 3rd 

Generation One Cent Infrastructure Sales Tax Work Program.
• Present a summary cash flow that outlines the timeline and funding needed to 

complete the program.
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Background 
3rd Generation Sales Tax Actuals by Referendum Category

Referendum Category
Referendum 

Estimate (Millions)

3rd Gen Major 
Categories Total FY15-
25 Actuals (Millions)

Major Projects $153.4 $90.9 
Roadway Resurfacing $68 $78.3 
Stormwater/Water Quality $40 $44.8 
Subdivision Rehab/Drainage $35 $24.8 
Sidewalks/ADA Improvements $15 $30.4 
Bridge Replacement/REHAB $12 $17.0 
Minor Roadways $10 $21.1 
Traffic Signals $10 $42.7 
Trails $10 $17.9
Other (Public Safety Infrastructure) $12.8 $12.5 
TOTAL $366.2 $380.4 

All 3rd Gen listed projects 
are complete or in the 
process of completion. 
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Background – FY 2024/25 Year End Budget and Actuals
Millions

FY15-25 Actuals 3rd Gen Sales 
Tax $380.4 

FY15-25 Actuals Leveraged Funds $175.1 
FY2024/25 Carryforward for 
Existing Projects (all 
corresponding funds, including 
leveraged) $145.9 

Subtotal $701.4 

Millions
FY2024/25 Carryforward for Existing 
Projects (all corresponding funds, including 
leveraged)

$145.9 

Less Budget Amendment Request (BAR) $22.5

Less Leverage/Capital Maintenance $19.7
Remaining Carryforward for Existing 
Projects $103.7
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60 Total 
Projects 
Remaining

13 Projects 
Completed 
in FY24/25

30 Projects
Funded

13 Projects
Funded - Sales Tax & Grants

9 Projects
4th Gen Named

8 Projects
Prepare Shovel Ready

• Continue Capital Maintenance 
Programs (i.e., resurfacing, 
pipelining, sidewalks, traffic 
signals, bridge repair, etc.)

• Right size/complete remaining 
projects

• Actively pursue other funding 
sources for roadway and 
drainage projects (Federal Funds 
(SU) – MetroPlan Orlando)

Remaining 3rd Gen Capital Improvement Program (CIP) 
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Current CIP Projects – Prepare for Shovel Ready

Projects will complete Design and ROW phases, with Construction dependent on securing 
additional state or federal funding (e.g., MetroPlan Orlando – Local Agency Program (LAP), Better 
Utilizing Investments to Leverage Development (BUILD) Grant, or other federal programs).
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Current CIP Projects – 4th Gen Named in 
Referendum

These projects 
will complete the 
current phase and 
will be “Shovel 
Ready” for 4th 
Gen funding

9* Grant/Partner Funds on the Project



Summary of Funded CIP
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1. Continue Capital Maintenance 
Programs

2. Right size/complete remaining 
projects

3. Actively pursue other funding 
sources for roadway and 
drainage projects (SU Funds – 
MetroPlan Orlando)

Funding +$23M for FY25/26 
Capital Maintenance

Fund ROW and Design
Close-out of Construction 
Projects & Studies

Pursue Grant Reimbursement



Summary of Funded CIP by Project Phase 
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September 30, 2025 data



Cashflow of Funded CIP by Program Category

12
September 30, 2025 data



Next Steps
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• Complete 3rd Gen Work Program in FY27-28
• Establish the 4th Gen Sales Tax CIP Work Program for Listed 4th Gen Projects 

oMeet with Cities to coordinate Work Program and partner opportunities
oMeet and work with regional partners such as the Florida Department of 

Transportation (FDOT), Florida’s Turnpike Enterprise, Central Florida Expressway 
Authority, and MetroPlan Orlando on partner projects

oActively pursue federal and state grant opportunities 
oUpon completion of the 2050 Mobility Transportation Plan, staff will present the 

findings to the Board to inform the selection of projects for the 4th Gen program



Requested Action
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Approve the Chairman to execute a Resolution implementing the Budget 
Amendment Request 205-053 in the amount of $22,551,777 to realign budgets for 
existing infrastructure projects
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