
Updated Stormwater 
Master Plan
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Board of County Commissioners (BCC) Meeting 
June 23, 2026



Purpose of Presentation
• To update the Board of County Commissioners (BCC) on the finalization of the 

Updated Stormwater Master Plan and to request the BCC accept the updated 
Stormwater Master Plan into service
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Agenda
• Background
• Current Status
• Requested Action
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Background

4

• Purpose of this project was to update the Stormwater Master Plan (2018) 
• Updated Stormwater Master Plan contains all the new projects concepts 

from the new Basin Studies approved early 2026
• Also includes project concepts from various Nutrient Studies
• Provides projects prioritization using the same evaluation criteria as the 

basin studies, but on a County-wide basis.
• Creates a technical framework for future policy-making decisions regarding 

flooding protection and water quality.



Current Status
• County staff and consultants have concluded the countywide project concept rankings
• Draft updated Stormwater Master Plan is prepared and ready to enter service
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 Seminole County 
Stormwater Master Plan Update

 June 23, 2026
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Agenda
•Stormwater Master Plan (SWMP) Update 
Overview

•SWMP Update Approach
 Data Collection
 Project Screening

Evaluation Criteria
 Site Assessments
 Benefit Scoring
 Cost Estimates
 Project Prioritization
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SWMP Update Project Overview

• Stormwater Master Plan 
Update Goal

• Update of the previous 
Stormwater Master Plan

•  Prioritization of Projects from 
8 Basin Studies

• Unincorporated Seminole 
County
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8 Basin Studies
1. Midway

2. Lake Harney
3. Little Wekiva – Big Wekiva – Yankee Lake
4. Lake Monroe

5. Big & Little Econlockhatchee
6. East County Basins – Lake Jesup
7. East County Basins – Howell Creek

8. East County Basins – Soldiers Creek, Gee Creek, 
& Little Lake Howell

Seminole County Basin Studies
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Plus Nutrient Studies: 
Lake Burkett, Lake Martha, Lake Pickett, Lower Sweetwater Cove, Tuskawilla 
Lake, Lake Tony and Clear Lake



SWMP Update Approach

The SWMP Update has 7 steps:
1. Data Collection 
2. Project Screening
3. Evaluation Criteria 
4. Site Assessments
5. Benefit Scoring  
6. Cost Estimates
7. Project Prioritization 

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Data Collection
• Data Collection and Review

oBasin Studies
oDrainage/Stormwater Maintenance Requests 

(for benefit/cost analysis)
o Stakeholder Interviews with County, 

Jurisdictions, SJRWMD, FDOT, FDEP

• GIS Setup
• GIS Data Collection from the County

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Project Screening

• Review projects from draft and completed basin studies

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Evaluation Criteria

7 Scoring Categories:
• Flood Protection 
• Water Quality 
• Ease of Implementation 
• Operations & 

Maintenance (O&M)
• Alternative Funding 
• Potential Benefits from 

Water Augmentation
• Community 

Enhancement

• Same criteria as basin 
studies

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Weighting Factors

Flood Protection
35%

Water Quality
25%

Ease of Implementation
15%

O&M
5%

Alternative Funding
10%

Potential Benefits from 
Water Augmentation

5%

Community Enhancement
5%



Evaluation Criteria Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Evaluation Criteria – Flood Protection
Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Flood Protection:
The flood protection criteria represent the benefit the project provides to 
reducing flooding of infrastructure or property.



Evaluation Criteria – Water Quality
Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH

16

Water Quality:
These criteria are for the potential improvement to water quality of 
receiving water bodies



Evaluation Criteria – Ease of Implementation & OM
Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Ease of Implementation and O&M: These criteria represent the ability of a project to move 
forward without delays due to outside influences, such as land acquisition or wetland impacts. 
O&M criteria represent those projects that can easily be incorporated into the County’s current 
ongoing operations.



Evaluation Criteria – Water Augmentation 
Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Potential Water Augmentation Benefits:
Potential Benefits from Water Augmentation: Stormwater can provide benefits to the County’s water supply by 
integrating it into their water management approach. This integration is done in three ways; providing a source for 
groundwater recharge, water for landscape irrigation, and direct augmentation of stressed wetlands and lakes.



Evaluation Criteria – Community Enhancement
Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Community Enhancement:
These criteria include opportunities to enhance living conditions in target
areas, and potential aesthetic enhancements along parks and trails.



Benefit Scoring
• The criteria and scoring methodology is 

applied to each project 
• Followed by weighting factor
• Results in Total Benefit Score

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Benefit Cost Ratio

 Review and update conceptual costs for each project 
Used to help develop a Benefit Cost Ratio

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH

𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩 𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪 𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹𝑹 =
𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷𝑷 𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩𝑩 𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺

𝑪𝑪𝑪𝑪𝑪𝑪𝑪𝑪 𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺𝑺
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Project Prioritization
• Prioritize projects using Total Benefit Score and Benefit Cost Ratios

Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Prioritized Projects by the Numbers
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Water Quality 
Projects

Flooding 
Projects85 21

85

21

0

10

20

30

40

50

60

70

80

90

100

110

N
U

M
BE

R
 O

F 
PR

O
JE

C
TS

Flooding
$300M

Water 
Quality
$28M

Flooding

Water Quality

$328M
Total



Project Sheets Data Collection

Project Screening

Evaluation Criteria

Site Assessments

Benefit Scoring

Cost Estimates

Project Prioritization

SWMP UPDATE APPROACH
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Activities to Date
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Data 
Collection

Project 
Screening

Evaluation 
Criteria

Site 
Assessments

Benefit 
Scoring

Cost 
Estimates

Project 
Prioritization



Recommended Action
• Board approval for acceptance into service of the Updated Stormwater Master 

Plan as recommended by staff.
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